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Introduction

(GRI2-1;2-2; 2-3; 2-4; 2-5;2-14; 2-17,2-28)

The 2024 Sustainability Report of SPDM
(Associacdo Paulista para o Desenvolvi-
mento da Medicina) gathers information
on the organization's profile, manage-
ment, and financial, social, and environ-
mental performance, highlighting the
organization’s values and responsibility
toward sustainability. It is the fourth edi-
tion of the document, published every two
years (GRI 2-1; 2-3).

The previous report, for 2022, is avai-
lable on the organization's website at:
https://spdm.org.br/wp-content/uplo-
ads/2023/10/RELATORIO-DE-SUSTENTA-
BILIDADE-2022.pdf. To ensure continuity
of information, the current report covers
data for 2023 and 2024.

The organization's financial reports are
available by fiscal year on the SPDM we-
bsite: https://spdm.org.br/acesso-a-infor-
macao/demonstracoes-de-contas-anu-
ais/ (GRI 2-2).

Before its publication, the report unde-
rwent internal validation by the technical
departments and received approval from
the Board of Directors, despite not ha-
ving been externally verified (GRI 2-4; 2-5;
2-14). The Board of Directors meetings ad-
dress the organization’s main initiatives
related to sustainable development.

It is worth noting that the organization
already participates in the following in-
dustry initiatives/associations: Brazilian
Institute of Social Health Organizations
(IBROS); Ethos Institute; Healthy Hos-
pitals Project/Global Green and Healthy
Hospitals Network; Race to Zero and the
Business Pact for Integrity; World Vision
NGO, LGBTI+ Business and Rights Forum;
Race and Gender Equality Program (GRI
2-17;2-28).

SPDM has reported in accordance with
the GRI Standards for the period January
1, 2024, to December 31, 2024. Questions,
suggestions, comments, or criticisms can
be sent to sustentabilidade@spdm.org.br
(GRI 2-3; 2-4).
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Interview with the CEO
President Director

(GRI 2-22)
ounded in 1933, SPDM has become, over the years,
“ ) ) one of the most respected philanthropic healthcare
Our evolution is the institutions in Brazil. With a distinguished track record
sum of a path of gI‘OWth in managing public healthcare facilities, education, and
and social responsibi— social assistance programs, SPDM combines innovation,

litv where each life im- transparency, and a commitment to quality in its services.
3/ - Below, we speak with the institution's CEO, who shares the
pacted is the true mea- organization’s most recent milestones, challenges faced,

ning of our work.” and vision for the future.

1. CEO, SPDM has had a solid trajectory since its foun-
ding in 1933. How do you see the institution’s evolution
over these years?

SPDM was born from the vision of a group of physicians
committed to creating a medical school in the state of Sao
Paulo. Since then, we have embarked on a path of growth

&3 a and social responsibility. Overthe years, we have established

> ourselves as one of the largest philanthropic organizations

‘ } ) | in the country, working not only in the management of heal-
’ foun thcare facilities but also in education and social assistance.

This evolution was only possible thanks to the dedication of
our professionals and the trust of our partners.

2. spDM’s operations now extend across several
regions of Brazil. What is the impact of this natio-
nal presence?

We are proud to be present in several regions, serving
millions of Brazilians. This reach allows us to directly
contribute to the strengthening of the Unified Health
System (SUS). Through partnerships with the
government, we can contribute to the advan-
cement of medicine and public health in the
country.

Prof. Dr. Ronaldo Ramos Laranjeira
President Director
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3. How is the Institution’s Governance structured?

Ethics, transparency, and respect for standards are fundamental prin-
ciples that guide our actions. All contracts signed with the government
comply with current legislation, as well as national and international
standards for healthcare management, education, and research. We
have a Code of Conduct and Ethics that strengthens our culture of inte-

grity.

4. 1 recent years, SPDM has expanded its activities in the field of
education. What have been the main advances in this area?

The expansion in the educational sector reflects our commitment to trai-
ning qualified professionals. Since 2018, with the founding of Faculdade
Paulista para Ciéncas da Saude (Paulista College of Health Sciences), we
have made significant progress. We have obtained authorization forim-
portant undergraduate programs, such as Psychology, Physiotherapy,
and Information Technology Management, in addition to the approval
of eight Medical Residency Programs. We also created the Colégio Téc-
nico Paulista de Ciéncias da Satde (Paulista Technical College of Heal-
th Sciences), whose nursing technical program is already operational.
These achievements reinforce our mission to contribute to the country’s
human and professional development.

5. What is SPDM’s position regarding the challenges faced by the
public health system?

We know that resources are limited and that the population’s demands
are growing. Our efforts have focused on seeking sustainable solutions,
with investments in infrastructure, technology, and, above all, in the
training of our professionals. We believe that service excellence is only
possible with well-prepared teams and a keen eye for innovation and
efficient management.

6. spDMis recognized for its positive impact on the lives of millions
of people. How do you view this social responsibility?

It's a responsibility that inspires us every day. Each service provided,
each student graduated, and each life impacted represents the true me-
aning of our work. This mission is only possible thanks to the dedication
of our employees and the trust of our partners. I sincerely thank everyo-
ne who walks with us on this journey, helping us continue promoting he-
alth, knowledge, and dignity for the population.
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Materiality

(GRI 2-29; 3-1; 3-2)

ccording to the GRI, material topics are
A those that reflect an organization's most

significant impacts on the economy, the
environment, and people, including human ri-
ghts. The emphasis on identifying these topics,
or “materiality,” aims to make the Sustainability
Report more relevant, reliable, and understan-
dable.

Representatives from the various SPDM Supe-
rintendencies met to discuss the process of de-
fining the material topics for the 2024 Sustaina-
bility Report. They decided to retain the topics
from the previous edition, which are presented
below. A review of the materiality process will
be done for the next reporting cycle.

This decision is because the Materiality develo-
pment process for the 2020 and 2022 Reports
yielded very similar results. The latest materia-
lity survey used 34 topics (relevant to the Heal-
thcare Sector, based on benchmarking and GRI
thematic notebooks). The topics were classified
according to their relevance to different stake-
holders (Senior Management; Associations/
NGOs; Employees; Board of Directors/Commu-
nity; Suppliers/Service Providers; Patients/
Companions; Health Departments; Universi-
ties) using a Likert scale from 1 to 5, based on
their level of interest, with 1 (no interest in the
topic) to 5 (complete interest in the subject).

The table below presents the list of 34 topics and acronyms created, with (E) for economic, (S) for

social, and (A) for environmental issues:

Material Topics

El Economic performance S4
E2 Procurement practices S5
E3 Market presence S6
E4 Indirect economic impacts S7
ES5 Anti-corruption (Compliance) S8
E6 Tax S9
E7 Technological innovation S10
Al Energy S11
A2 Water and effluents S12
A3 Emissions S13
A4 Waste S14
A5 Chemical substances and toxic S15
materials
A6 Environmental education and S16
awareness
A7 Supplier environmental S17
assessment
S1 Employment S18
S2 Labor/Management relations S19
S3 Occupational health and safety ~ S20

Material Topics

Training and education

Diversity and equal opportunity
Supplier social assessment
Complaints and grievance mechanisms
Non-discrimination

Freedom of association and collective
bargaining

Child labor

Forced or compulsory labor

Local communities

Patient health and safety

Patient privacy

Patient experience

Disease prevention and health promotion /
mental health
Humanization

Quality of care
COVID-19 pandemic
Volunteering
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The team applied the electronic survey for one month. It actively distributed it to various audiences
through internal communications, emails, bulletin boards, and other channels to gather as many
responses as possible. As shown in the table below, respondents submitted a total of 4,413 answers,
marking a 43% increase in participation compared to the previous survey.

Stakeholder Number of responses obtained
SPDM Board 37
Associations/NGOs 8

SPDM Employees 4152

Community 10

Suppliers 98

Patient/ 46

Health Department 18

University 44

 Total 4413

Based on the responses obtained in the survey, the Materiality Matrix was prepared, as follows:

SPDM 2024 MATERIALITY MATRIX

Influence on stakeholder assessments and decisions

Importance of economic, enviromental and social impacts
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The 15 material topics that generated the most significant interest from internal and external
stakeholders were selected. Furthermore, the Working Group responsible for preparing the Re-
port added a 16th topic, “(A3) - Emissions,” as a material topic, given the work already carried out at
the Institution to develop a greenhouse gas (GHG) inventory and manage these emissions, which
has received international recognition. Below is the list of material topics defined for this Report:

N Code Material topics

1 S13 Patient health and safety

2 S3 Occupational health and safety

3 sS4 Training and education

4 S17 Humanization

5 S16 Disease prevention and health promotion / mental health
6 S1 Employment

7 S18 Quality of care

8 S2 Labor/Management relations

S S14 Patient privacy

10 S8 Non-discrimination

11 S15 Patient experience

12 S5 Diversity and equal opportunity

13 A6 Environmental education and awareness
14 E5 Anti-corruption (Compliance)

15 E7 Technological innovation

16 A3 Emissions

The list of material topics, brief description of the topics, and limits to the material topics (where
the impacts occur and the Institution’s involvement with the impacts) are described in the data in

the table below:
# MATERIAL TOPICS CODE MATERIAL TOPICS DESCRIPTION WHERE DOES SPDM
THE IMPACT INVOLVEMENT
OCCUR?

‘I Patient health and S13 Systemic and continuous application of policies, procedures, conduct, and Patients Impact caused by
safety resources aimed at reducing risk and improving patient care outcomes. the Institution
Occupational health S3 Management of risks associated with the work environment, seeking to Employees Impact caused by
and safety minimize work accidents and occupational diseases. the Institution
Training and sS4 Continuing education program for the organization's professionals. Employees Impact caused by
education : - : ) - : - : the Institution
Humanization S17 Institutional actions aimed at improving the quality of relationships between Patients Impact caused by

people in health services. the Institution
Disease prevention S16 Quality of life programs and actions developed for employees and the public. Society Impact caused by
and health the Institution
promotion / mental
health
Employment S1 Report on hiring, turnover, benefits, and information on legally required leave Employees Impact caused by
for the organization's employees. the Institution
Quality of care S18 Systematic actions necessary to ensure that the services provided meet the Patients Impact caused by
quality standards required for their intended purposes. the Institution
Labor/Management S2 Compliance with labor legislation, definition of responsibilities and duties, Employees Impact caused by
relations promotion of a favorable environment for the development of tasks. the Institution
Patient privacy S14 Includes issues such as data protection, ensuring the use of information or data Patients Impact caused by
is limited to its original purpose. the Institution
Non-discrimination S8 The act and result of treating people equally, treating each person fairly based Society Impact caused by

on individual merit. the Institution

Patient experience Management of variables that affect patient perception and the satisfaction of Patients Impact caused by
their expectations and needs in the relationship with Health Services. the Institution

Diversity and equal S5 Guaranteeing equal opportunities in professional development and building an Society Impact caused by

opportunity environment conducive to the inclusion of minorities, the democratization of the Institution

the labor market, and the construction of a diverse company.

Environmental A6 Organization's actions related to raising environmental awareness among Society Impact caused by
education and employees and the community. the Institution and
awareness its relations with

the value chain

Anti-corrupfion E5 Policies, procedures, and values adopted to prevent and combat cases of Society Impact caused by
(Compliance) corruption, fraud, extortion, bribery, and other illegal practices, explaining the the Institution and
stance to be adopted by employees regarding the activities carried out. its relations with

the value chain

Technological E7 Implementation of solutions to improve the provision of healthcare services. Society Impact caused by
innovation | o - - o the Institution.
Emissions A3 Management of greenhouse gas emissions. Society Impact caused by

the Institution and
its relations with
the value chain
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Brief history/who we are

(GRI2-1;2-6)

SPDM is a philanthropic, non-profit ci-
vil association that works in the areas of
health and education, to contribute to
the improvement of services provided to
the population.

Founded in 1933 by a group of doctors
to create a medical school and thus ad-
dress the lack of vacancies in Sdo Paulo,
over the past 90 years, SPDM has beco-
me the most prominent social health or-
ganization in Brazil.

SPDM'’s commitment to the communi-
ty is evident in its comprehensive range
of services. In addition to the Sao Paulo
Hospital, which was established in 1940
to provide bedside education to students
of the Escola Paulista de Medicina (Pau-
lista School of Medicine), SPDM mana-
ges an Academic-Care Network that
brings together various health facilities
at all levels. These facilities, from basic
care to highly complex hospitals, com-
plement each other, offering care to the
population and providing training and

development opportunities for health
professionals. SPDM’s involvement in
the Social Assistance and Education sec-
tors has further expanded its services to
support and promote the rights of peo-
ple with disabilities. It also offers under-
graduate programs, postgraduate MBAs
(Specialization), extension courses (free
courses), the Sdo Paulo Technical Col-
lege of Health Sciences, the approval of
eight medical residency programs, FIES
(Funds of the Future) and PROUNI (Prou-
ni) programs, and the management of
Early Childhood Education Centers.

Today, SPDM operates on a national sca-
le, spanning seven states, with 5,650 hos-
pital beds and approximately 18 million
medical appointments. It also plays a
crucial role in educating approximately
50,000 students at 83 higher education
institutions and 40 technical education
institutions across all medical, research,
and related specialties.

SPDM SUSTAINABILITY REPORT 2024
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Where we are

SPDM IN
BRAZIL

The services managed
by SPDM are in 7 states
of the Brazilian territory
(GRI2-1).

SPDM SUSTAINABILITY REPORT 2024
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The list of services managed by SPDM, by type, is presented below (GRI 2-6):

TOTAL NUMBER OF INSTITUTIONS MANAGED BY TYPE OF SERVICE ‘

' SPECIALTY OUTPATIENT CLINICS 10
| SPECIALIZED ATTENTION
PRIMARY HEALTH CARE
PSYCHOSOCIAL CARE
REHABILITATION CENTER
' CHILDHOOD EDUCATION CENTERS
REGULATORY CENTER (CROSS)
FACULTY
HIGH COST PHARMACIES
HOSPITALS
DAY HOSPITAL / BIRTH HOUSE
PUBLIC-PRIVATE PARTNERSHIP HOSPITAL
LABORATORY
“REDE” PROJECT
TECHNICAL HEALTH SUPERVISION ASSISTANCE NETWORK (RASTS)
INDIGENOUS HEALTH
' SPDM CONSULTING
INTEGRATED SERVICE UNITS (UBERLANDIA CITY)
MENTAL HEALTH UNITS
URGENCY AND EMERGENCY
Total

Source: SPDM Presidency

NOTE: The detailed list of services managed by SPDM is in Annex I of the Report.

SPDM production data:

' Data 2023 2024
Consultation 16.057.655 @ 18.295.729
Non-medical consultation 5.088.420 5.422.480
Tests 33.227.467 @ 35.471.707
Registered families 854.965 843.821
Distributed medications 159.645.973 175.943.588
Registered users 3.236.572 3.178.465
Home visits 10.487.199 9.780.967

Source: SPDM Presidency
Number of beds:

A Number of hospital beds

(W o
=) | 2023 5.634
< 7 || 2024 5.650

Source: SPDM Presidency
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(GRI 2-7;2-8)

SPDM presents the data below regarding its workforce. The graphs provide a view of the
total number of men and women in the institution, distributed by geographic region of
operation in Brazil, in the following categories:

Total number of employees by gender and region

Number of Employees

2023

= Women =Men

| 254
South 103

Southeast T — 16690

1.233
Northeast .- 435

2024

= Women =Men

230
South 2

e
Southeast 17971

1.309
Northeast .- 431

Total number of permanent employees, by gender and region:

2023

= \Women = NMen

, 236
South 85

Southeast — 15969

" 1,163
Northeast L 401

2024

= Women = Men

215
South &0

Southeast i —— 16.559

" 1239
Northeast | 445

Total number of temporary employees, by gender and region:

2023

mWomen m Men

.18
South i

Southeast e 651

70
Northeast [ ,g

2024

= Women = Men

' 15
South 5

I 1.959
Southeast 662

70
Northeast F 5y
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Total number of full-time employees, by gender and region:

2023 2024

= Women = Men —~Women — Men

|
South | gg South ig

Southeast e 1oc Southeast |l ceos —— 20116

Northeast F 135985 Northeast | fg?

Total number of part-time employees, by gender and region:

! 158 41
South = South 3

1

3
_____________________________________] ]|

Southeast  — o435 24782 Southeast | — 10523 26.365

Northeast .-2%8 Northeast .-297%9

Note: SPDM does not have professionals without guaranteed working
hours (2-7 b.III).

e

7
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(GRI 2-8)

Note: Employees who do not
have a direct employment re-
lationship with SPDM but who-
se activities are controlled by
the Institution may be classi-
fied into the following catego-
ries: self-employed workers,
interns, professionals hired by
a partner company, residents,
seconded public servants, vo-
lunteers, and others. These
p]."OfESSiOl’lEllS perform a varie- Total number of non-employee employees whose work is con-

ty of activities, according to the trolled by the Institution (GRI 2-8)

specific needs of each unit, contributing to the achievement of institutional goals and
the maintenance of contracts and agreements with service providers.

Percentage of employees covered by collective bargaining agreements:

It is essential to highlight that,
regardless of whether the pro-
fessional is covered by collec-
tive bargaining agreements,
working conditions and terms
of employment strictly follow
the provisions of the Consoli-
dation of Labor Laws (CLT) and
the Labor Regulatory Stan-
dards (NRs).

Total number of non-employee whose work is controlled

by the Institution
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‘ ’:'7‘ |
Mission

Act with excellence in
health care without
prejudice, distinction, or
classification of citizens.

Vision

Be recognized as a Brazi-
lian Philanthropic Orga-
nization in Health with
greater coverage and
competence.

Valores

Training
Social commitment
Reliability
Entrepreneurship
Equity, Ethics
Humanization
Quality, ecological, eco-
nomic and social sustai-
nability
Transparency
Tradition

SPDM SUSTAINABILITY REPORT 2024
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Corporate Governance

S PD M is a private, non-profit,

philanthropic associa-
tion, recognized as a public utility at the
federal, state, and municipal levels, res-
pectively, by Decrees No. 57925 of March
4,1966,40,103 of May 17,1962, and 8,911 of
July 30, 1970. It is governed by its Bylaws
and applicable legislation (GRI 2-1).

As a philanthropic healthcare organi-
zation, SPDM is committed to providing
services to the public, regardless of eth-
nicity, gender, creed, or religion, and to
providing services to SUS clients.

Aligned with its mission, which focuses
on the public interest, SPDM generates
value for society by sharing with all ma-
naged units the excellence of its health-
care services, the maturity and solidity
of its governance, and its principles (GRI
2-1).

The Association’s primary guideline is
its integration into the healthcare sys-
tem, focused on treatment and disease
prevention, and the promotion of pri-
mary, secondary, and tertiary health-
care, strengthening ties with the local
community and reaffirming its social
commitment to serving everyone wi-
thout discrimination.

With institutional growth, SPDM has
been expanding its scope of operations
with projects currently under develop-
ment in the areas of Social Assistance
and Education.

This range of activities consolidates it as
a large-scale philanthropic institution
that strives for economic, social, and en-
vironmental sustainability. One of the
most significant challenges facing he-
althcare institutions is organizing their
effective operations as they grow and
evolve, a challenge SPDM has success-
fully overcome.

One of SPDM’s distinguishing features is
the use of a management system honed
over decades. Its work is based on mo-
dern management techniques and to-
ols, the pursuit of innovation, the appre-
ciation of the environments in which it
operates, both internally and externally,
and the appreciation of the people with
whom it interacts, whether its profes-
sionals, patients and their families,
suppliers, contracting and regulatory
agencies, among others.

SPDM SUSTAINABILITY REPORT 2024
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SPDM’s actions in contracts with public authori-
ties are guided by strict compliance with appli-
cable legislation and national and international
standards for the operation and management
of healthcare, teaching, and research facilities.
The services are provided by a technical ma-
nager, a legal representative approved by the
SPDM Board of Directors.

Each service is established as a Branch and has
its own CNPJ (Brazilian Registry of Legal En-
tities), specific bank accounts, and individual
financial statements, which allow for the pre-
paration of project-based financial statements

Governance Model

(contracts and agreements) and the disclosure
of financial statements (assets, liabilities, reve-
nues, expenses, and costs) monitored by an in-
dependent auditor (GRI 2-18).

Each branch is responsible for publishing speci-
fic balance sheets, activity and service delivery
reports, as well as production and service data
(SUS and Non-SUS), in compliance with oversi-
ght and control agencies at the municipal, sta-
te, and federal levels, such as the Audit Courts,
Health Departments, and the Ministry of Health
(GRI 2-18).

SPDM'’s corporate governance model has been consolidated and strengthened throughout its more
than 90 years of existence. The institution’s governance is carried out through a competent execu-
tive structure responsible for planning, organizing, directing, and controlling the set of resources
that determine local activities to achieve its objectives. (GRI 2-1).
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A estrutura organizacional da SPDM é composta pela Assembleia Geral de Socios, Conselho Admi-
nistrativo, Conselho Fiscal, cujos integrantes nao recebem remuneracao pela funcao, Compliance,
Diretoria Executiva e Superintendéncias (GRI 2-9; 2-19; 2-20).

General Assembly
of Associates

Administrative Council for
Delegated Partnerships

Compliance Executive Board

|
| l |

Superintenden Superintendency of Superintenden ofthe Superintendency
lise)

S&o Paulo Hospi iliated Unifs Comprlﬁ:arl':jegnggf of Education

SPDM Organizational Chart (GRI 2-9)
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General Assembly of Associates

Composed of tenured professors from UNIFESP’s permanent active staff, or retired professors, as-
signed to its academic departments, with activities in undergraduate health programs, held at the
Sao Paulo/Vila Clementino Campus. It is the highest deliberative body of the SPDM, responsible for
electing and dismissing members of the Administrative Board (55%) and the Fiscal Council, amen-
ding the Bylaws, approving the appointment and dismissal of members of the Executive Board,
approving the annual accounts submitted by the Administrative Board, approving acts resulting in
the disposal of movable and immovable assets with a value above 10% of the SPDM’s net worth, as
well as acquisitions of assets with values above 15%, and deciding on the dissolution of the SPDM
(GRI 2-10).

Administrative Council

The SPDM’s highest deliberative body is composed of 9 (nine) members, 5 (five) elected from among
their peers at the General Assembly, 3 (three) members of the community of renowned professio-
nal ability and recognized moral integrity, and 1 (one) member chosen from among SPDM’s em-
ployees. The term of office of the members of the Board of Directors is 4 (four) years. Among the va-
rious responsibilities of this body, as outlined in the bylaws, is the responsibility for conducting the
strategic, political, and executive management of SPDM, as well as establishing general guidelines
for achieving the statutory objectives, monitoring compliance with the defined policies and go-
als, and approving: the execution of contracts and agreements in general with public institutions,
their management contract proposals, budgets, investment programs, the creation and closure of
branches, financial and accounting statements, as well as SPDM’s annual accounts, regulations for
contracting works and services, purchases and disposals, job and salary plan, etc (GRI 2-11; 2-12).

Executive Board

Composed of the Chief Executive Officer and Vice-President, appointed by the Administrative
Council and approved by the General Assembly, with an indefinite term. The Chief Executive Offi-
cer is responsible, among the various duties provided for in the bylaws, for fulfilling the institutio-
nal objectives and ensuring economic and financial stability; drafting the SPDM's Internal Rules;
complying with and enforcing the Bylaws, Internal Regulations, Manuals, and Codes of Ethics, in
addition to the resolutions of the General Assembly and the Board of Directors; monitoring the
performance of the Units operated by the SPDM,; coordinating the administrative, patrimonial, and
financial policies of the SPDM; preparing the SPDM’s management and activity reports, the annual
budget, and its respective accounting and financial statements; and submitting the annual accou-
nts, the annual budget forecast, the Balance Sheet, and other accounting and financial statements
to the Senior Councils and the General Assembly. The Vice-President Director is responsible for
replacing the President Director in his absence or impediment and for exercising the powers dele-
gated to him by the President Director (GRI 2-13; 2-14; 2-21).

Fiscal Council

Composed of 3 (three) full members and 3 (three) alternate members, whether associated or not,
elected by the General Assembly, with a term of 4 (four) years, it is responsible for examining the
accounts, balance sheets, accounting books and documents of the entity, issuing an opinion, in-
cluding on the report and annual financial statements prepared by the Administrative Council and
other duties that the law, the SPDM statute and other governing bodies entrust to it.
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Anticorruption

(GRI 3-3;205-2;205-3)

he vision of citizenship and social

responsibility, aligned with a strategy
that prioritizes the training and qualifica-
tion of people, excellence, and operational
efficiency, with an emphasis on sustaina-
bility, transparency, and ethical conduct,
is an essential foundation of governance,
contributing to the Institution’s long his-

tory.

Globally, we align our strategy with the ten
universal principles of the UN Universal
Compact, based on human rights, labor,
the environment, and anti-corruption.
SPDM is committed to supporting and dis-
seminating these principles, making ef-
forts to communicate them to employees,
partners, customers publicly, and the pu-
blic. We also pledge to participate in and
engage with the Global Compact through
the development of strategic actions rela-
ted to the Sustainable Development Goals
(SDGs).

As part of its strategy for the 2019/2020 pe-
riod, it established the goal of joining the
Ethos Institute’s Business Pact for Integri-
Sty and Agalnst Corruptlon asa catalyst for

) | ¢ ra e -’r'.‘ |
- W W ) - F )

The ethics and transparency of SPDM’s
actions impact not only institutional sus-
tainability but also the intangible results
of the ecosystem in which it operates. In
this sense, the integrity program naturally
expresses the main actions that are also
integrated with social and environmental
aspects, both internally and externally. We
highlight:

consolidating the Integrity Program. This
initiative seeks to demonstrate SPDM's
commitment to implementing actions ai-
med at identifying and preventing risks,
both within its internal processes and in
its relationships with various stakeholders
(GRI 2-28).

Based on experiences, overcoming crises,
and learning from the past, we will pursue
our vocation, focusing on present oppor-
tunities and future trends, with deep gra-
titude to society, partners, government,
and especially our professionals for their
daily ethical actions, reflected in the Insti-
tution’s culture of integrity.

; 4 _ . .
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(GRI 2-15; 2-16; 2-23; 205-2)

he SPDM Administrative Compliance, Policies, and

Integrity Principles Manual (GRI-102-16) was deve-
loped by the organization’s values and ethical principles
to foster transparency, regulate the organization's inter-
nal and external relations, manage conflicts of interest,
protect physical and intellectual assets, and consolida-
te good corporate governance practices in conjunction
with other regulatory instruments of the institution.
These ethical principles should underpin the negotia-

3°Edicao

MANUAL DE
CONFORMIDADE

tion of contracts, agreements, the bylaws, and the poli- ADMINISTRATIVA,
cies that guide the institution’s management. POLITICAS E

Its purpose is to express the commitment of the insti- PRINCIPIOS DE
tution, its board members, directors, employees, su- INTEGRIDADE
ppliers, and stakeholders to adopting appropriate stan-
dards of conduct (GRI 205-2).

To ensure awareness, all directors, board members, em-

ployees at any hierarchical level, third parties, partners,

suppliers, physicians, and other service providers are informed from the beginning of
their relationship with SPDM about the culture, values, and importance of the code of
conduct.

Code of Conduct and Ethics
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https://spdm.org.br/flip/manual-de-conformidade-administrativa-politicas-e-principios-de-integridade

NUMBER OF EMPLOYEES WHO RECEIVED % OF COMPANIES THAT RECEIVED THE
THE ADMINISTRATIVE COMPLIANCE ADMINISTRATIVE COMPLIANCE MANUAL,
MANUAL, INTEGRITY POLICIES AND INTEGRITY POLICIES AND INTEGRITY

INTEGRITY PRINCIPLES PRINCIPLES

60:000 45.436
39.049 ; 97% 98% 96% 97%
20000 | 28814 | 30422 | 36562 35.902 | 36.539 o 0% 6 6 3

57%
SN RN s b 1 A F 1 F
. N < -

2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024

To disseminate the Administrative Compliance Manual to internal and exter-
nal audiences, SPDM utilizes various communication channels, including banners dis-
played inside units, institutional videos, websites, the intranet, and mobile apps.
To complement and support the dissemination of the SPDM code of conduct, we crea-
te videos presenting the chapters of the Administrative Compliance Manual, Policies,
and Integrity Principles. These videos are available on the SPDM website and intranet.

The SPDM codes, policies, and manuals aim to provide greater transparency to management and
internal processes, aiming at quality, safety, transparency, and ethics in carrying out processes in
the units under its management, as well as compliance with current legislation at the Federal, Sta-
te, and Municipal levels (GRI 2-23; 2-24).

had
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Risk Assessment and Internal Controls

SPDM'’s actions in contracts with public authori-
ties are guided by strict compliance with appli-
cable legislation and national and international
standards for the operation and management
of healthcare, teaching, and research facilities.

From a risk management perspecti-
ve, SPDM has classified its activities into
two major areas, based on the complexi-
ty and magnitude of associated events.

Thus, there are two work fronts: one focu-
sing heavily on healthcare risk manage-
ment and another on implementing ad-

ministrative/financial  risk = management.
The administrative/financial environment con-
centrates many administrative operations and
all financial transactions, making it one of the
main objectives in mapping integrity risks. Con-
sidering that the units managed by SPDM have
standardized and computerized administrative
and economic processes, known as horizontal
processes, the risk management implemented

encompasses the entire institution (GRI 2-26).

Legal Requirements Management

To comply with current legislation and mitigate risks, SPDM establishes in its strategy the monito-
ring of the legal requirements applicable to each of its units (GRI 2-27).
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Training and Communication

SPDM’'s Compliance communications and ensuring that all stakeholders, such as em-
training strive to be objective and practical. ployees, suppliers, service providers, patients,
SPDM recognizes the need for employees and and others, are involved in disseminating the
third parties to understand the Institution. communication and understand its content.

Consequently, SPDM/Compliance must iden- All stakeholders are included in the training on
tify the target audiences for training and the Institution’s culture, values, and conduct,
communications and develop a commu- withemphasisonthe Administrative Complian-
nication and training plan aligned with the ce Manual, Policies, and Integrity Principles.
Compliance program, applicable to all le-
vels of the Institution's professionals.
SPDM’s communication plan aims to pro-
mote a diagnosis of the Institution's image,

Number of employees who participated in the training on
the Administrative Compliance Manual, Integrity Policies
and Integrity Principles

34.330

15.793

%

2019 2020 2021 2022 2023

To access more information about Training and Communication activities at
SPDM, access the SPDM Compliance and Integrity Report 2023/2024, through
the website:

https://spdm.org.br/wp-content/uploads/2023/04/Relatorio de Complian-
ce e Integridade 2022.pdf
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In 2024, cycles of seminars and lectures were initiated to disseminate the SPDM Integrity Program.

N COmo
ibuir parao

S0,

Promocdo da Integridade e
combate & corrupgdio

) o
112/2024 Gy

Quarta-feira

® Das 14h as

15h30

Tronsmissdo
pelo Teams

b 4

Clique aguie
inscreva-se

PROFA. MARCELA GREGGO

V/SP) e mestrondo
global e formulogdo

P e

viva pelo Teams

The events were widely publicized to internal and external audiences, being held in person and

online, totaling around 2,000 participants.

Reporting and Investigation Channels

he Reporting Channel (Confidential Chan-

nel) - available at https://www.spdm.org.br/
sistemas/canalconfidencial - is a means provi-
ded by SPDM for receiving reports that consti-
tute acts of an illicit nature, with a guarantee of
secrecy, confidentiality, and non-retaliation of
the complainant, and the investigation is car-
ried out by an Investigation Committee with to-
tal independence and functional autonomy:.

SPDM'’s whistleblower channel is available in
Portuguese and is accessible 24 hours a day, in-
cluding anonymously. It allows complainants to
monitor their reports and provide information,
conclusions, interruptions, and compensation
for damages determined by SPDM.

SPDM ensures good faith reporting and guarantees the confidentiality of all reports and com-

plaints.

NUMBER OF REPORTS REGISTERED
IN THE SPDM CONFIDENTIAL
CHANNEL - JAN TO DEC 2024

1792

/N

Number of reports received by the
SPDM Confidential Channel

964 -

. 1126

832 = - 2l 814 - 721 - 726 — 806 -

638 613
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Corruption cases registered on the SPDM Confidential Channel are investigated by the Compliance
department and investigation committees/commissions, with representation from senior mana-

gement (GRI 2-16; 2-25; 2-26).

Total number and nature of confirmed incidents of corruption: none (GRI 205-3).

Relationship with Partners

When implementing the integrity program, it is
essentialtoinclude perspectivesonacquisitions,
contracts, and relationships with suppliers.

To this end, the SPDM Supplier Manual was
developed to express the organization's com-
mitment to adopting appropriate standards of
conduct in its relationships with suppliers who,
in addition to technical capability, demonstra-
te a commitment to environmental preserva-
tion, compliance with and respect for issues
related to human rights, employee health and

Manual de Fornecedores
SPCM

safety, policies and practices for promoting di-
versity, and acting ethically and responsibly.

The SPDM Supplier Manual also outlines the
steps and criteria used in supplier selection and
evaluation.Itslastrevisionoccurredin2023,with
the inclusion of aspects related to Data Privacy
and Information Security, Environmental Mana-
gement,and HumanRights(GRI2-23;2-24;2-29).

L

MANUAL DE
FORNECEDORES

2021

SPDM Suppliers Manual - 3rd edition - accessed at: https./spdm.org.br/flip/manual-de-fornecedores/

Regardless of whether a purchase is made,
every supplier registered on the portal and in-
terested in submitting quotes to SPDM automa-
tically receives guidance on the Administrative
Compliance Manual (Code of Conduct) and the
SPDM Supplier Manual for all quotes submitted
via the electronic purchasing platform.

SPDM has a Supplier Qualification Technical
Committee that conducts document qualifica-
tion activities, conducts technical visits, moni-
tors regulatory alerts, monitors product quality
deviations, and, from a compliance perspective,

conducts due diligence to strengthen the in-
tegrity of SPDM’s relationships with suppliers,
partners, and service providers.

Information verification encompasses the cor-
porate and regulatory structures of third par-
ties, as well as unethical practices, corruption,
fraud, or any other form that could expose the
institution to reputational integrity risks in bu-
siness. (GRI 2-27).
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Integrity Culture Survey

The last survey conducted in December
2024, presented the following results: 97%
of employees received the SPDM adminis-
trative compliance manual, policies and
integrity principles (code of conduct), 90%
participated in the code of conduct training,
96% know the confidential channel (SPDM
reporting channel), 83% feel comfortable
filing a complaint and 91% understand that
the board provides an ethical environment
in the institution.

Monitoring Compliance Actions

The Compliance Program benchmarks the level of
integrity, provides guidance, and supports deci-
sion-making and measures that need to be imple-
mented to positively influence the entire SPDM in
adopting ethical and compliance practices inits ac-
tivities (GRI 2-25).

Among the tools used to monitor the integrity
program’s actions, the culture of integrity survey,
conducted since 2019, stands out. Its objective is
to understand employee perceptions of the work
environment and ensure that SPDM’s policies and
standards of conduct are aligned with the institu-
tion's ethics and values, guaranteeing integrity.

2z
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SPDM maintains relationships with su-
ppliers who access the purchasing and con-
tracting processes through electronic pur-
chasing portals and advertising conducted
via online websites.

Supplier acquisitions and contracting are
aligned with institutional policies, stan-
dards, and regulations that strategically
establish the reference parameters for the
Institution’s purchases, including criteria
such as costs, compliance, quality based on
the history of product/service evaluations,
and sustainability.

In 2018, SPDM began mapping its supply
chain to understand the risk factors asso-
ciated with the different categories of pro-
duct and service supply.

Its included understanding their criticality
about various aspects: operational (regar-
ding service capacity, criticality to core ac-
tivities, and degree of dependence on ins-

titutions), socio-environmental (regarding
the degree of severity to the environment,
health, occupational safety, and human ri-
ghts), and integrity (preventing potential as-
sociations that pose risks to SPDM'’s image,
inappropriate relationships with companies
banned/sanctioned by public entities, and
mitigating illegal acts).

The supply chain risk matrix generated
from this initiative has established speci-
fic actions for each set of suppliers, based
on their risk characteristics and particular
control needs.

Using this supply chain risk matrix, su-
ppliers are evaluated to mitigate fiscal, fi-
nancial, labor, socio-environmental, legal,
and tax risks and ensure ethical and res-
ponsible sourcing through due diligence at
product and service providers.
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Since 2022, SPDM has been improving the mana-
gement of documentation requirements for pro-
duct and service providers through an electronic
platform for their registration and approval.

The use of this automated platform for managing
documentation requirements not only minimizes
risks related to the failure to identify regulatory
inconsistencies in these companies in a timely
but also provides greater agility in verifying do-
cuments extracted from public databases, such
as registration information from the Federal Re-
venue Service databases, licenses, certificates,
and sanctions across various levels of public ad-
ministration. In 2023, SPDM incorporated specific
controls into its supplier registration and qualifi-
cation system related to Monitoring Provider/Su-
pplier Compliance with Law 13.709/2018 (LGPD),
which assesses the company’s compliance with
the General Data Protection Law guidelines.

The service provision contractual drafts signed
between SPDM units, and their suppliers were im-
proved, with the refinement of clauses related to
the General Data Protection Law (LGPD) and tho-
se related to labor, socio-environmental, and cor-
ruption risks.

In 2024, SPDM began monitoring an index in its
supply chain specifically dedicated to ESG (Envi-
ronmental, Social, and Governance) standards.
The index, calculated based on scores obtained for
meeting different requirements in each of these
pillars, considers potential environmental, human
rights, and government sanctions-related fines,
violations, or lawsuits related to the companies or
partners linked to these companies.

The final score, calculated using a methodology
that assigns different weights based on the seve-
rity of identified irregularities, ranges from 0 to 10
points. A score between 9 and 10 is considered ex-
cellent and serves as the index for immediate su-
pplier approval. Any scores below nine influence
the supplier’s decision to regularize the outstan-
ding issues or reject them. In 2024, the ESG index
of the approved supply chain at SPDM Affiliated
Institutions and Hospital Sao Paulo was 9.84, with
9.96 in the Environmental Pillar, 9.82 in the Social
Pillar, and 9.72 in the Governance Pillar.
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Throughout 2023 and 2024, we dis-

seminate educational materials
and manuals aimed at developing
best privacy governance practices.

The Information Security Department
disseminated these materials in the
SPDM/PAIS virtual library and at Affilia-
ted Institutions and Hospital Sao Paulo.

It was achieved through various me-
dia and training in the virtual lear-
ning environment, engaging em-
ployees in data security initiatives.

2023

Regarding its supply chain, SPDM main-
tains its supply lines for products and
services, having transacted purcha-
ses in 2023 and 2024 with the number
of suppliers represented in the image.
Regarding the products purchased from
SPDM, suppliers of medicines, food,
medical supplies, and medical equipment
are particularly important in the supply
chainbecausetheyaredirectlyrelatedtothe
healthcare of patients and represent over
70% of the volume of product purchases.

SPDM maintains relationships with its
suppliers by the guidelines of its Re-
gulation for the Purchasing and Con-
tracting of Works and Services, duly
published in the Official Gazette.

It acts vigilantly regarding the socioeco-
nomic interests of the states and muni-
cipalities where it operates, monitoring
its suppliers for periods not exceeding
12 months, thus ensuring their ongoing
compliance with their tax, social secu-
rity, and other applicable legislation.

2024

A significant portion of these supplies
are produced or have raw materials of fo-
reign origin, being marketed in Brazil by
regional manufacturers and distributors.

Regarding the services purchased
through SPDM, services related to he-
althcare, information technology, cle-
aning, and property security accoun-
ted for the most significant volume of
transactions between 2023 and 2024.
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These labor-intensive categories are highligh-
ted for monitoring from a risk management
perspective, with regular monitoring of labor
relations, health, and safety of service providers.

the transactions
2023 and

The graph shows
supplier nature

by
in 2024.
NOTE: Starting in 2023, with the implementa-
tion of the ERP system, data collection of invoi-
ces for services from Hospital Sao Paulo began.

o¢; . 2!
ess,,c"?GEO Paulist? gd\
Volvimento da W

sP DM)

Additionally, to demonstrate other characte-
ristics of the SPDM supply chain, we highlight
that transactions involving the acquisition of
products and services essentially occur with
suppliers in the southeastern region of the cou-
ntry (approximately 86%). However, suppliers
in the other areas also conduct commercial
transactions with SPDM, namely: South (7%),
Midwest (2%), Northeast (4%), and North (<1%).
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Certifications, Awards

and Seals
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SPDM aims to contribute to and continuously encourage improvements in quality, safety,
andsocio-environmentalcommitmentintheprovisionofservices.Certificationisawayto
validateandrecognizetheeffortsmadeand,atthesametime,avaluablemanagementtool.

SPDM Affiliated Institutions

« Hospital Geral de Pirajussara
« Hospital Estadual de Diadema

« HospitaL das Clinicas Luzia de Pinho
Melo

« Ambulatoério Médico de Especialidades
de Mogi das Cruzes

«  SAMU 192 - Regional Sao José dos Cam-

BCCREDITATON CARADA,
ALHEVERT CARALA

pos
Qmentum Internacional « Ambulatoério Médico de Especialidades

de Mogi das Cruzes
Canadian Accreditation Program .+ Ambulatério Médico de Especialidades

de Dra. Jandira Masur

« Hospital Estadual de Diadema.

+ Hospital das Clinicas Luzia de Pinho Melo.

+ Hospital e Maternidade Municipal de Uberlandia.

- Hospital Regional de Sorocaba.

- Hospital de Transplantes Dr. Euryclides de Jesus Zerbini.

« Ambulatoério Médico de Especialidades Maria Zélia.

+ Ambulatoério Médico de Especialidades de Mogi das Cruzes.
« Ambulatoério Médico de Especialidades de Taboao da Serra.

ON/ 7 - Ambulatério Médico de Especialidades de Psiquiatria Dra.
Jandira Masur.
ONA LEVELIII + Centro de Reabilitacao Lucy Montoro de Sao José dos Cam-
pos.

« Centro de Analises Clinicas Zona Leste.

« Hospital Municipal Dr. José de Carvalho Florence.
+ Unidade Recomeco Helvétia
+ SIM]Jacarei

Certifications, Awards and Seals

ONN

ONA LEVELII
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ONALEVELII

Hospital Geral de Guarulhos

UBS Parque Novo Mundo I (RASTS VM/VG)
UBS Parque Novo Mundo II (RASTS VM/VG)
UBS Jardim Jap&o (RASTS VM/VG)

UBS Paulo Gnecco (RASTS VM/VG)

UBS Vila Sabrina (RASTS VM/VG)

UBS Vila Izolina Mazzei (RASTS VM/VG)
UBS Carandiru (RASTS VM/VG)

UBS Vila Guilherme (RASTS VM/VG)
UBS Vila Ede (RASTS VM/VG)

UBS Vila Leonor (RASTS VM/VG)

UBS Julieta (RASTS VM/VG)

UBS Jd Brasil (RASTS VM/VG)

UBS Vila Medeiros (RASTS VM/VG)

UBS Vila Borges (RASTS BTT)

UBS Real Parque (RASTS BTT)

UBS Jardim D’Abril (RASTS BTT)

UBS Caxingu (RASTS BTT)

UBS Sdo Remo (RASTS BTT)

UBS Jardim Boa Vista (RASTS BTT)

UBS Vila Dalva (RASTS BTT)

UBS Malta Cardoso (RASTS BTT)

UBS Jardim Sao Jorge (RASTS BTT)

UBS Vila Sonia (RASTS BTT)

UBS Jardim Colombo (RASTS BTT)

Polytrauma patient care service

v' Hospital Municipal Dr. Jose de Carvalho
Florence
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Electrical installation certification based
on ABNT NBR 5410:2004 standard

v" Ambulatério Médico de Especialidades food service establishments
de Tabo&o da Serra that adopt sustainable practices
R v' AME Idoso Oeste (RS
DL SRS , 13 hospitais ?

Health care climate champion Energy
Efficiency - Silver International award

v Hospital de Transplantes Dr. Euryclides de Jesus Zerbini

v Hospital de Transplantes Dr. Euryclides de Jesus Zerbini -
2nd place VI Brazil ESG Compliance Award 2021

VII Brazil ESG Compliance Award 2022

Certificagcdo da CARF (Commission on
Accreditation of Rehabilitation Faci-
lities)

Certification of Distinction in Early
Identification and Treatment of Sepsis
ILAS/IQG

+ Centro de Reabilitacdo Lucy Mon-

« Hospital de Transplantes Dr. Eury- toro de S0 José dos Campos

clides de Jesus Zerbini

Certificates of Proficiency in the Quality Control Certificate of proficiency in laboratory testing
Incentive Program
+  Centro de Andlises Clinicas Zona Leste. v Centro de Anlises Clinicas Zona Leste

Janeiro/2025
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ISO Certifications

Environmental quality certification at work

27 Certified Affiliate Units 30 Certified Affiliate Units
October 2020 July 2021

51 Certified Affiliate Units

July 2022
LLMGAR

INCRIVEL

FARA TRABALHAR

CERTIFICADO (21

48 Certified Affiliate Units
July 2023
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Municipal seal of human rights and diversity

SELO MUNICIPAL DE
Direitos Humanos

e Diversidade

a i~ -
42 Edicao SELO DE
i o
July 2021 December 2022 Elrtmmdﬂd;
6° Edigao

SPDM, through its Inclusion and Diversity Com-
mittee, submitted its “Affirmative Actions in Su-
pport of Human Rights and Diversity” and was
recognized in the “Transversalities” category,
demonstratingitsworkonvariousissuesrelated
to inclusion and diversity. The Seal recognizes
the institution’s efforts to defend Human Rights
and Diversity, focusing on making the workpla-
ce increasingly welcoming and inclusive.

SHS 2024

e =

1o
e

An initiative of the international organization Healthcare Without Harm, recognizing sus-
tainable practices and climate management in the healthcare sector. The category cal-
led Health Care Climate Champions Awards, or “Climate Champion,” was created in 2023
to recognize institutions from different regions of the world that have distinguished
themselves through their ambitious, comprehensive, and consistent work in clima-
te action throughout the year. The list of the 7 award-winning organizations worldwi-
de for 2024 is available on the website https://greenhospitals.org/climate-champions-2024
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SPDM PAIS

' SP Plus Hospital Dia Centro
Diagnéstico

ONALEVELI

Award - Seal of good practices in
combating congenital syphilis

UBS City Jaragua

UBS Eduardo Romano Reschilian
UBS Elisio Teixeira Leite

UBS Jardim Grimaldi

UBS Recanto dos Humildes

UBS Vila Campestre

AN N N NN

SINASC Seal - Gold Seal

v Casa do Parto de Sapopemba
v Hospital e Maternidade
Amparo Maternal

HOSPITAL AMIGO DA CRIANCA

Hospital Amigo da Crianca - Seal

v Hospital Distrital Nossa Senhora
da Conceigdo (Fortaleza)

v Hospital Maternidade Maria
Amélia Buarque de Holanda

4 Hospital Municipal Pedro II( Rio
de Janeiro)

Gente Que Faz o SUS - Seal

v Hospital e Maternidade Amparo
Maternal —Equipe de
Enfermagem

v Hospital e Maternidade Amparo
Maternal — Equipe de Saude

SUS de Ouro - Seal

v ) ~
Anna Nery Award Complexo Hospitalar Irma Dulce

Hospital Maternidade Maria
Amélia Buarque de Hollanda
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Award

Early Childhood Friendly Unit

SNENENENAN

AN N N NN YR

CF MO Mauricio Silva

CF Mo Ricardo Lucarrelli

CF Estécio de Sa

CF Sérgio Vieira de Melo

CF S&o Sebastido

CF Nélio de Oliveira

CF Estivadores

CF Fernando Anténio Braga
Lopes

CMS Oswaldo Cruz

CMS Ernani Agricola

CMS Manoel Artur Vilaboim
CMS José Messias do Carmo

CMS Ernesto Zeferino Timbau Jr.

CSE S3o Francisco de Assis
Clinica da Familia Mauricio Silva

Recognition for work in supporting
vulnerable families - Dara Institute

v Hospital Maternidade Maria

Amélia Buarque de Hollanda

Excellence in Management Program -
Rio de Janeiro State Health Department

v Hospital Maternidade Maria
Amélia Buarque de Hollanda

Medal - Friend of Early Childhood

4 Hospital e Maternidade Maria
Amélia Buarque de Hollanda

Vaccine Certificate - Rio

CF Estacio de Sa

CF Estivadores

CF Fernando A. Braga Lopes
CMS Salles Netto

CMS Jose Messias do Carmo
CMS Manoel Arthur Villaboim
CSE Séo Francisco de Assis

ANENENENENENEN

Friend of Transplants Award

v Complexo Hospitalar Irmd Dulce

v

Seal: Working woman who breastfeeds

Hospital Maternidade Maria
Amélia Buarque de Hollanda

2024 Award - Dr. Pinotti - Women’s

Certificate of Honorable Mention -
Friend of the Environment Award

v Centro Carioca do Olho

v

Friendly Hospital

Hospital e Maternidade Maria
Amélia Buarque de Hollanda
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Sao Paulo Hospital

International Laboratory
Certification - PALC standards

Certification of the Institution's Adherence to Evidence-Based Clinical Practices,
Areas: Acute Coronary Syndrome, Heart Failure and Atrial Fibrillation, with two
Gold Awards.

Newsweek a =
Fortis Hiranandani Interventional .
Hospital cardiology Hospital Department
Tel-Aviv Sourasky T
£ Division of Cardiolo
Medical Center 4 93 Cleveland Clinic Cleveland Clinic Children's
Beaumont Hospital .
Troy Cardiology 94 Ewha Womans University Medical Center Pediatrics
Kzeelid University Depértmem h = . ,
Siospital Cardiology 95 Nemours Children's Hospital Nemours Children's Hospital, Florida
nafggsall’de Ensinoda Cardiologia 96 Children's Hospital of Wisconsin Children's Wisconsin
2o Gil i i f.
;:Ie:g:“ g'_‘?’._e_',',s“y E:Pda,f{f ;m & 97 St. Louis Children's Hospital St. Louis Children's Hospital
s i 2 Heart, vascular and o . Klinik fir Allgemeine Padiatrie, Neonatologie und
Ramathibodi Hospital inctabolic cahter 98 Universitétsklinikum Diisseldorf Kinderkardiologie
i Heart and Vascular The Catholic University Of Korea - Seoul St. Mary's
Hartford Hospital Institute 99 Hospital y Ty Pediatrics
Hirslanden Klinik
Beau-Site HerzZentrum Bern 100 Mayo Clinic - Jacksonville Children's Center
Fortis Escorts Fortis Escorts Heart 101 Korea University - Anam Hospital Pediatrics
Hospital Institute
Kameda Medical Department of 102 Shriners Hospital For Children Shriners Hospital Children
Center Cardiology
Hospital Universitario ~ Cardiologia y Cirugia 103 Hospital de Ensino da UNIFESP Pediatria
Virgen Macarena Cardiovascular 104 Sana Kliniken Leipziger Land GmbH - Klinikum Boma ~ Kinder- und Jugendmedizin
Royal Brisbane & . - "
Women's Hospital Cardiology 105 Mount Sinai Hospital Neonatal Intensive Care Unit (NICU)
Oklahoma Heart - 106 Stavanger Universitetssjukehus Bame- og ungdomsklinikken
Hospital 9y Khoo TeckPuai - g "

World's Best Specialized Hospitals — 2023 - revista Newsweek.
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Information Technology Perspective

(GRI 3-3)

Sao Paulo Hospital

Technology and sustainability walking together

Between 2023 and 2024, Hospital Sao Paulo underwent a true digital transformation,
providing more efficient, humane, and sustainable care. The IT sector was renamed to
Information and Communication Technology (ICT), an acronym in Portuguese, reflec-
ting a new way of thinking and integrating innovative solutions into the hospital's daily
operations.

This new approach strengthens the hospital's role as a benchmark in public health, edu-
cation, and research, now with even greater environmental, social, and technological
responsibility.

Connectivity at the Service of Care

One of the major highlights of this period was the expansion of the free Wi-Fi network,
now available in all areas of the hospital, such as reception areas, wards, waiting rooms,
and administrative areas.

More than just a digital benefit, this connectivity promotes the well-being of patients
and their companions, who can communicate with family members, access content,
and alleviate anxiety during their hospital stay. A simple touch, but one that makes all
the difference in the welcoming experience that Hospital Sao Paulo strives to provide.
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Modern Equipment, Intelligent Use of Resources

With the installation of a new data center and the complete upgrade of its technology park with
modern equipment and cutting-edge operating systems, the hospital took a significant step toward

efficiency.

These improvements ensure greater performance, data security, and energy savings, in addition to
facilitating the daily lives of healthcare professionals and administrators. This technology directly
contributes to sustainability, reducing errors, optimizing time, and improving the quality of servi-

ce provided.

Digitalization that transforms care and pro-
tects the environment

Over the past two years, Hospital Sao Paulo has
made significant progress in the digitalization
of its processes, promoting greater agility, con-
venience, and resource savings.

One of the milestones of this advancement was

the implementation of self-service kiosks and
digital patient call panels, which have made the
flow of patients into services more organized,
faster, and more intuitive.

With these tools, wait times are managed, and
patients gain greater autonomy from the mo-
ment they arrive at the hospital.

Furthermore, electronic medical records were
implemented in most outpatient clinics, repla-
cing physical medical records, resulting in re-
duced paper consumption, greater security in
the management of clinical information, and
faster service delivery.

The implementation of the workflow platform
for managing administrative processes also re-
presented a significant advancement.

The platform digitized many internal work-
flows, significantly reducing paper use and ac-
celerating steps such as approvals and referrals.
This resulted not only in increased efficiency
but also in significant environmental benefits,
reinforcing the hospital's commitment to sus-
tainability.

The acquisition of new, updated equipment
compatible with the latest information security
and technological innovation standards accom-
panied this transformation process. Thus, the
hospital ensures that its digital solutions are
always prepared to keep pace with industry de-
velopments, maintaining a sustainable, secure
environment focused on the needs of patients
and professionals.
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Solutions that ensure continuity of care

Even in critical situations, such as power outages or system failures, care at the hospital continues.
This is thanks to the creation of the “Contingency Machine” — a robust system that automatically
backs up essential data and keeps the hospital operating safely in any scenario.

Furthermore, improvements to queuing systems and internal data migration help organize care
and avoid delays, increasing trust and fluidity in the services provided to the population.

Modern and Sustainable Communication

The replacement of 700 old telephones with a VOIP system made internal communication more
efficient, cost-effective, and reliable combining this with the expansion of the Wi-Fi network and
integration with hospital systems, these changes ensured greater agility in the exchange of infor-
mation between teams, optimizing time and processes reducing operational costs and the con-
sumption of obsolete equipment, directly contributes to the pillars of innovation and sustainabi-
lity.
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Affiliated Institutions

SPDM has continuously invested in technological innovations to promote more efficient, safe, and
sustainable management of healthcare services. Between 2022 and 2024, several initiatives were
implemented focused on reducing environmental impact, improving hospital management, and
optimizing processes. Below, we highlight the main initiatives and their effects on the organiza-
tion’s sustainability.

Digitalization and Sustainability: The Evolution of
Processes at SPDM

SPDM has been promoting a significant digital
transformation, replacing manual processes with
technological solutions that increase operational
efficiency and reduce environmental impacts.

The implementation of digital certification enabled
the electronic signature of prescriptions and health-
care records, eliminating the need for printing and
reducing the consumption of paper and supplies.
Similarly, the adoption of tablets for digital patient
signatures optimized care, eliminating the need for
physical forms and reducing operational costs. The
digitization of documents has also brought advances
in medical record management, eliminating physi-
cal filing and ensuring greater security and tracea-
bility of information.

At the same time, the implementation of electro-
nic prescriptions has revolutionized the delivery
of medical drugs, allowing patients to receive their
prescriptions via SMS, eliminating the use of paper
and reducing the risk of document loss. Furthermo-
re, the computerization of administrative and he-
althcare processes has eliminated manual forms,
making internal routines more agile, sustainable,
and efficient. These initiatives not only reinforce
SPDM’s commitment to information security but
also directly contribute to reducing its environmen-
tal footprint.
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Telemedicine: Sustainable Innovation in
Healthcare

SPDM has driven the expansion and integration of
telemedicine, promoting a more accessible, effi-
cient, and sustainable care model. The expansion
of teleconsultations, telemonitoring of chronic pa-
tients, telediagnosis, and teleconsultation among
healthcare professionals has significantly reduced
the need for travel, benefiting both patients and me-
dical teams.

These initiatives have reduced fuel consumption
and CO, emissions, optimized hospital infrastruc-
ture with more efficient cloud solutions, and mini-
mized the disposal of medical supplies, as remote
monitoring enables early detection of problems,
avoiding invasive procedures.

Economic sustainability has also been strengthened
by streamlining healthcare professionals’ schedules,
reducing operational costs, and increasing service
capacity. For patients, the elimination of transporta-
tion and food expenses, combined with the flexibility
of remote care, has brought financial and logistical
benefits.

Furthermore, the possibility of remote work has in-
creased the attraction and retention of professio-
nals, especially in hard-to-reach regions.

In this context, the significant volume of consultations provided stands out. In 2023, the telecon-
sultation service recorded more than 10,000 consultations, with peaks in March (1,092) and May
(1,015). In 2024, the numbers remained high, exceeding 9,700 consultations throughout the year.

This service, enabled by the Hospital Management System and Electronic Patient Record, integra-
tes features such as video calls and file exchange between professionals and patients, ensuring
agility and safety in care.

In addition, SPDM expanded the offer of specialized teleconsultations between professionals,
strengthening shared and qualified care. Among the most in-demand specialties are Dermatolo-
gy, with 1,540 consultations in 2023, and Cardiology, with 639 consultations.

Teleconsultation was essential to ensure more assertive clinical decisions, based on real-time ex-
perience sharing, especially in hard-to-reach areas. In the field of mental health, SPDM also con-
solidated the TeleApoio Program, a free and confidential psychological and psychiatric support
service for employees. In 2023, 1,503 screenings and consultations were carried out, with the hi-
ghest volume in May (185) and September (189). In 2024, the numbers show consistent service con-
tinuity, with more than 1,570 consultations provided by December.

The program includes psychological screening, psychotherapy sessions lasting up to 12 weeks,
psychiatric care, and referrals when necessary, reaffirming the institution's commitment to the
well-being of its professionals.
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In the context of social sustainability, telemedicine has overcome geographic and socioeconomic
barriers, bringing medical care to vulnerable populations. Continuous telemonitoring has im-
proved the management of chronic diseases and contributed to the prevention of complications.
Collaboration between professionals, enabled by teleconsultation, has strengthened the healthca-
re network, ensuring more integrated and efficient care.

Finally, SPDM invested in digital health education and training, training professionals and patients

in the use of telemedicine tools. This technological advancement not only improved the quality of

care but also promoted digital inclusion and equal access to healthcare. Thus, SPDM reaffirms its
commitment to innovation, sustainability, and excellence in healthcare.

Advances in Infrastruc-
ture and PACS: Technolo-
gy at the Service of Effi-
ciency and Connectivity

SPDMhasmadesignificantpro-
gress in modernizing its ICT in-
frastructure, ensuring greater
connectivity, security, and ope-
rationalefficiencyatitsfacilities.

Communication was impro-
ved with the implementation
of WhatsApp via the Call Cen-
ter and Active IVR in Hospitals,
Outpatient Clinics, and High-
-Cost Pharmacies, facilitating
patient care and interaction.
The expansion of the structu-
red network and Wi-Fi allowed
greater accessibility for pa-
tients and staff, enabling the
use of new technological tools.

The NOC (Network Ope-
ration Center) service was
expanded, providing pro-

active and preventative mo-
nitoring of the infrastructu-
re, ensuring system stability.
The PACS portal was ex-
panded to include facilities
managed by SPDM Affilia-
ted Institutions, resulting in
more than 1,700,000 tests
performed in 2023/2024.

Furthermore, processing ca-
pacity was optimized with
the expansion of servers and
systems in the Data Center.

To strengthen communica-
tions, link redundancies with
different carriers were im-
plemented, ensuring greater
network availability and per-
formance. The adoption of

VoIP telephony and firewalls
across all affiliates reinfor-
ced the security, control, and
integrity of communications.

Other improvements include
the replacement of 80 physi-
cal servers, the installation of
150 Wi-Fi antennas, the repla-
cement of 700 telephone de-
vices, and the segmentation
of 850 networks for greater
organization and control of
technological environments.

Monitoring of the affiliates' 160
communication links, opera-
tional environments, and ser-
vers strengthened the security
and resilience of services, en-
suring that SPDM’s technolo-
gical infrastructure continues
to drive innovation and the
sustainability of operations.
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Technological Modernization: Boosting SPDM

The technology park upgrade brought significant
advances, reinforcing the importance of a modern
infrastructure for delivering excellent services. In
2024, the technology park migration was comple-
ted, with the implementation of new technologies
that optimize operational processes.

Replacing equipment with more modern models
and improved configurations reduced wait times
and provided greater efficiency in the execution of
activities. Furthermore, the new devices support
the constant updates of the software used by SPDM,
ensuring greater stability and performance.

Other innovations that improve operations include:

Real-Time Information: Digital displays provide instant updates on wait times and services, ensu-
ring greater transparency and reducing patient anxiety.

Patient Education: Educational content displayed in waiting areas promotes preventative health
and increased patient engagement.

Accurate Tracking: Barcode scanners ensure correct identification of medications and patients,
reducing medical errors and increasing safety.

Operational Efficiency: Specialized printers streamline inventory and medication administration
processes, allowing the time saved to be redirected to patient care.

The modernization of ICT operations reinforces SPDM’s commitment to innovation, efficiency,
and safety in the delivery of healthcare services.
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SPDM / PAIS

SPDM/PAIS continues to invest consistently in technological innovations to improve the security,
efficiency, agility, and quality of institutional processes. These improvements ensure greater relia-
bility in the services offered and a more robust and integrated technological environment.

Notable innovations include:

« Implementation of electronic medical records: SPDM/PAIS implemented electronic medi-
cal records in healthcare facilities in the city of Sao Paulo, reaching 100% of Primary Health
Care Units (101 UBS/ESF) and 100% of Emergency Care Units (8 UPAS). In the city of Diadema,
electronic medical records are used in 100% of Primary Health Care Units. Notably, electronic
medical records are utilized in all services managed by SPDM/PAIS across the cities of Santo
André, Praia Grande, Porto Alegre, Fortaleza, and Rio de Janeiro.

 Development and implementation of an electronic medical record system in the UPAs of
Santo André and Diadema, utilizing integrations with CADSUS, a password panel, and a di-
gital certificate for signing requests and medical records. This system aims to automate the
management of patient queues and medical records, which were previously done manually
by physicians and other unit staff. This provides greater agility, information reliability, con-
trol, and cost savings for the units.

« Digital Certificate for Access to the Electronic Medical Record System: Implementation of
a digital certificate to ensure authenticity, integrity, and security when accessing electronic
medical records, reinforcing the protection of sensitive data. The digital certificate also con-
tributes to environmental preservation by reducing paper use, printing, and physical storage

» Telehealth Implementation: Telehealth practices such as te-
leconsultations, telemonitoring, and teleconsultations, among
other modalities, were implemented in units managed by
SPDM/PAIS in several municipalities.
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» Telemedicine Cart Solution: Integrated solution consisting of a
computer, high-resolution monitor, webcam, microphone, and data
link for implementing telemedicine in healthcare facilities, provi-
ding higher-quality medical teleconsultations.

« First 3D Surgery in a Public Facility in the State of Rio
de Janeiro - Vitrectomy: The Centro Carioca do Olho unit
in the municipality of Rio de Janeiro, managed by SPDM/
PAIS, performed the state’s first 3D retinal surgery in a
public healthcare facility. The procedure is recommended
for treating retinal and vitreous (the substance between
the retina and the lens) problems. Vitrectomy with a 3D
device is quick and painless and can even be used to ope-
rate on patients with diabetes and retinal detachment.

SP Plus Participates in International Gene Therapy Study

SP Plusis the referral hospital for an international study focused on patients with Transthyre-
tin Amyloidosis, caused by the accumulation of the TTR protein.

Gene therapy modifies DNA in the liver to stop its production, preventing disease progres-
sion. Patients, often elderly with heart problems, see the treatment as a unique opportunity
for improvement.

The study is led by a group of researchers and major pharmaceutical companies.
SP Plus provides patient care, as well as comprehensive support for clinical analysis and diag-

nostic imaging. The complexity of this patient profile and their need for personalized care
made SP Plus the primary choice for the study.

SP Plus is aleading provider of interventional psychiatry treatment.

SP Plus Day Hospital Diagnostic Center offers interventional psychiatry services through
Electroconvulsive Therapy (ECT) and Transcranial Magnetic Stimulation.

Interventional treatment is indicated when standard medication therapy is ineffective in ca-

ses of depression, bipolar disorder, schizophrenia, and others. The techniques are managed
using specific technology, and there are only two devices in Brazil, one of which is at SP Plus.
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UPAS - Emergency Care Units of the Municipa-
lity of Sao Paulo

The Minilab is an innovative solution within the
healthcare unit, providing fast and efficient la-
boratory tests to aid in immediate diagnosis
and expedite medical care.

Housed in a container attached to the Emer-
gency Care Unit, the Minilab, which operates
24 hours a day, has a technical area staffed by
biomedical professionals, enabling the medical
- : team to provide the necessary referrals to pa-
tients, whether for discharge, medication, hos-
pitalization, or other treatment options.

Main Features:
» Results in up to 1 hour;

- Essential tests for clinical decision-making;
« Faster and more efficient treatment.

With this technology, healthcare professionals can make more assertive decisions, reducing wait
times and improving the quality of care.
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Software Investment

« Application Virtualization (GoGlobal): Secure and efficient remote access allows teams to work
from anywhere, guaranteed by advanced encryption. This has resulted in greater work flexibility,
increased productivity, and reduced security risks.

« Business Intelligence (BI) for Service Departments: The development of interactive dashboards
and strategic analyses provided the team with real-time information for faster, more accurate de-
cisions. This generated agility in decision-making processes, improved operational efficiency, and
greater assertiveness in the actions of each department.

» Secure Integration with Cloud Services: The adoption of fast and secure connections between
internal systems and cloud services has expanded interoperability and improved operational per-
formance. This integration has enabled faster data exchange, reduced operational failures, and
continuous and secure access to information, contributing to the efficiency of workflows and the
reliability of institutional processes.
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 Free Wi-Fi Implementation in Units: The provision of free Wi-Fi
brought greater convenience to patients and companions, allowing
secure internet access during their stay at the institution. This ini-
tiative contributed to improving the user experience, promoting di-
gital inclusion, and expanding access to information. Furthermore,
intelligent management of network traffic and access ensured the
efficient and secure use of technological resources.

 PIN-Based Printing Control System: The implementation of PIN-based printing control reduced
waste, increased traceability, and provided complete control over printing, resulting in significant
resource savings and better management of printing costs, in addition to contributing to sustai-
nability.

Real-Time Monitoring:

The use of an open-source platform for active monitoring and real-time visualization of systems
allowed for the rapid identification and correction of problems, reducing downtime and increa-
sing infrastructure availability. Real-time visibility provided faster incident responses and impro-
ved security.

Automated Alerting:

Implementation of automated alerts via messaging apps, ensuring instant notifications of critical
events and enabling an immediate and effective incident response. This has resulted in:

« Significantly reduced incident response time, minimizing operational impacts.

« Increased agility in crisis management, with real-time notifications, ensuring teams can act
quickly.

» Greater control and continuous monitoring, enabling proactive management of information
security and infrastructure.

This solution has strengthened our ability to maintain operational security and agility in respon-
ding to problems, enabling more efficient risk management.
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Secure Cloud Storage and Sharing: Adoption
of a cloud environment to ensure accessibility,
security, and efficient collaboration between te-
ams, promoting concrete benefits such as:

- Easy and secure remote access to documents
and information, allowing teams to work remo-
tely without compromising security.

- Greater agility in sharing files and information,
facilitating collaboration between departments,
and reducing reliance on manual or physical
processes.

- Enhanced security, with cutting-edge encryp-
tion and permission control, ensuring that sen-
sitive data is accessed only by authorized per-
sonnel, minimizing the risk of data leaks or loss.

Digitalization of the Transportation Voucher
Request Process:

Transportation voucher requests, eliminating
paper forms and making the process more stre-
amlined and accessible. Requests are now digi-
tally signed, ensuring security and authenticity.
This innovation has brought the following be-
nefits:

- Significant reduction in bureaucracy, stre-
amlining the request process, and eliminating
common errors in manual processes.

- Greater transparency and control over re-
quests, with real-time tracking, facilitating ma-
nagement, and ensuring compliance with in-
ternal policies.

- Improved security, with digital signatures, en-
suring the authenticity of requests and preven-
ting fraud or data manipulation.

- Ease of document version management, ena-
bling more fluid and error-free collaboration,
with a complete history and easy traceability.

« Reduced operational costs by eliminating the
need for on-premises storage infrastructu-
re, while maintaining a high-performance and
scalable platform.

Cloud integration has transformed the way te-
ams collaborate, providing efficiency, security,
and mobility without compromising data inte-
grity. This solution also ensures better time and
resource management, maximizing productivi-
ty and organizational effectiveness.

- Ease of access and processing of requests from
anywhere, allowing employees to submit their
requests simply and quickly, without relying on
physical procedures.

- Optimized internal management, with digiti-
zed data that can be easily consulted, organized,
and analyzed, promoting administrative effi-
ciency and reducing operational costs.

These technological initiatives have brought
significant advances to SPDM/PAIS, promoting
resource savings, greater operational safety,
process efficiency, and improved service quali-

ty.
The commitment to innovation remains a stra-

tegic pillar for the institution’s growth and im-
provement.
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« Actions for the conscious use of equipment with significant energy consumption

The Euriclydes de Jesus Zerbini Transplant Hospital conducted a study based on the re-
quirements of the ISO 50001 standard, identifying opportunities for improving energy
efficiency. During this process, a detailed survey of the equipment that consumes the
most energy (USE - Significant Energy Use) was conducted, enabling strategic planning
to optimize consumption.

Based on the data collected, it was determined that the autoclave was the largest energy
consumer. Therefore, training was developed with two main approaches:

Technical Training: aimed at maintenance staff, focusing on best practices for equip-
ment conservation and energy efficiency.

Operational Training: aimed at professionals who handle the equipment daily, empha-
sizing the conscious and strategic use of energy to reduce waste.

Continuing these actions and achieving ISO 50001 certification will enable significant
progress in reducing environmental impact and improving resource management.

« Replacing Liquid Sodium Bicarbonate with Powder in Hemodialysis Machines

To optimize the use of consumables in the hemodialysis process and reduce environ-
mental impacts, the Barueri Municipal Hospital conducted an internal study led by a
multidisciplinary team to replace liquid sodium bicarbonate with powdered sodium bi-
carbonate.

The liquid version of sodium bicarbonate requires greater storage volume and logisti-
cal care, generates considerable waste, and we can't reuse packaging, requiring proper
disposal. Powdered sodium bicarbonate, on the other hand, has a smaller volume, fa-
cilitates transportation and storage, and poses less operational risk for warehouse and
nursing teams, especially during handling and filling the machines.
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Main benefits identified:

- Logistical and economic efficiency: reduced transporta-
tion and storage costs due to its smaller volume and wei-
ght.

- Reduction of biological risks: The powdered form redu-
ces the possibility of contamination, as liquid bicarbonate
is more susceptible to bacterial growth

- Reduced waste generation: The use of powder allows for
greater product utilization and reduces packaging waste.
This initiative reinforces the institution's commitment to
sustainability, promoting safer, more economical, and en-
vironmentally responsible practices in the hospital envi-
ronment.

Capillaries, also known as dialyzers, are essential compo-
nents in the hemodialysis process. They act as artificial
filters, responsible for removing toxins, metabolic waste,
and excess fluid from the blood of patients with kidney
failure. To combine healthcare safety with environmental
responsibility, the Barueri Municipal Hospital implemen-
ted capillary reprocessing machines, equipment designed
to clean, disinfect, and test dialyzers after use, allowing
their safe reuse in subsequent sessions.

This practice follows strict quality control and biosafety
protocols, ensuring reprocessing effectiveness and pa-
tient safety.

Main benefits identified:

- Reduced operating costs: Reusing capillaries generates
significant savings in the acquisition of new supplies.

- Positive environmental impact: Reducing dialyzer dis-
posal directly contributes to reducing hospital waste,
promoting more sustainable material management.

The adoption of capillary reprocessing systems reflects
the institution's commitment to sustainability and re-
source efficiency, without compromising the quality of
care.
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 Replacing Halogen Lamps with LED Lamps in Surgical Lights

p o S
e As part of initiatives focused on sustainability and energy ef-

ficiency, we replace surgical lights with halogen lamps for LED

models at: Guarulhos General Hospital, Sao Paulo Hospital, Ve-

reador José Storopolli Municipal Hospital, and AME Maria Zélia.

- - Main benefits of the replacement: energy efficiency, greater

durability, reduced heat generation, better lighting quality, and
reduced environmental impact.

» Acquisition of Argon Scalpels

Argon scalpels were purchased at Sao Paulo Hospital, Dr. Odelmo
Leao Carneiro Municipal Hospital, and Maternity Hospital. This te-
chnology offers several benefits, being a safe and effective techni-
que for coagulation without direct contact with the tissue, which re-
duces the risk of perforation and trauma. It allows precise control of
coagulation depth, ideal for superficial lesions, in addition to being
highly effective in hemostasis. Because it uses argon gas, it has a
lower risk of explosion and is safe even for colon procedures.

The argon scalpel allows for more effective coagulation, reducing
the need for frequent changes of dressings and other materials used
to contain bleeding. This process reduces material waste and the vo-
lume of contaminated waste (such as surgical drapes and disposa-
bles). This scalpel provides greater precision and agility in procedu-
res, reducing surgical time and, consequently, the consumption of
electricity and supplies in the operating room.
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-
e Acquisition of Linear Accelerator
1 - == A linear accelerator was added to Sdo Paulo Hospital, repre-
. ol senting a significant advance in the modernization of oncolo-

gy care, with positive impacts on the environmental, social, and
governance pillars. From an ecological perspective, the equip-
ment replaces technologies based on permanent radioactive
materials, such as cobalt-60, reducing contamination risks and
simplifying waste disposal.

From a social perspective, the linear accelerator provides more
precise and safer treatments, with less impact on healthy tis-
sue, improving patients’ quality of life and expanding access to

| ~
F’\"% advanced therapies, enabling a broader range of treatment op-
: E \\\ tions.

» Acquisition of an Obese Surgical Table

Pirajussara General Hospital acquired a 400 kg surgical table. This investment promotes inclusion
and equitable access to quality surgical care, safely serving a growing portion of the obese popula-
tion, which historically faces structural barriers in the healthcare system.

In addition to providing better working conditions for surgical teams by offering stability, ergono-
mics, and adapting to patient weight, the table reduces the risk of operational incidents, contribu-
ting to the safety of both patients and healthcare professionals. This innovation translates into a
lower rate of complications, readmissions, and overuse of hospital resources, aligning with a more
efficient and responsible use of resources.
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» Acquisition of 60 kg Steam Dryers

The 60 kg steam dryers in the laundry room at Hospital Sao Paulo were replaced.
The replacement of the machines provided a safer and more comfortable work en-
vironment, with less exposure of employees to excessive heat and humidity, in ad-
dition to reducing the occurrence of operational failures and technical downtime,
resulting in better occupational health and well-being for the teams.

The investment in more efficient equipment reinforces the institution's commit-
ment to innovation, process quality, and responsible resource allocation.
Improved operational performance also contributes to cost reductions in the me-
dium and long term, increasing the financial sustainability of the operation.

« Replacing Conventional Radiological Image Processing (film) and Computed Ra-
diography with DR

The Direct Digital Radiography (DR) system is a medical imaging technology that
captures radiographic images directly in digital format, without the need for film.
The technological modernization of radiological imaging systems in public hospi-
tals is a strategic measure that provides significant gains in efficiency, safety, qua-
lity of care, and, especially, environmental sustainability.

Thus, SPDM replaced conventional film X-ray and Computed Radiography (CR) sys-

tems with Direct Digital Radiography (DR) systems, representing a significant ad-
vancement.
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D igital radiography (DR) enables the
production of high-resolution ima-
ges with lower radiation emissions, pro-
viding more accurate and safer diagnoses
for patients and healthcare professionals.
This feature reduces the need for repeat
exams, contributing to a reduction in ex-
posure to ionizing radiation and resource
consumption, such as electricity used in
the process. Operationally, DR systems also
offer greater efficiency: reducing exam
processing time, allowing for an increase
of up to 30% in daily service capacity. This
results in shorter patient wait times and
faster hospital care flow.

One of the main benefits of this replace-
ment is related to the elimination of che-
mical waste. Conventional systems use
films and chemical solutions (developers
and fixers) that generate toxic waste with a
high environmental impact. It is also worth
noting that employees are less exposed to
risks, as the DR operation does not requi-
re the use of PPE. Furthermore, they need
continuous water and electricity con-
sumption for image processing. With the
adoption of DR technology, this scenario
changes: there is no use of chemical inputs
or disposal of hazardous waste, promoting
a cleaner, more sustainable, and environ-
mentally compliant hospital environment.

It is worth noting that conventional pro-
cessors and CRs take up more space than
DR plates and require more resources to
operate. With the digitization and automa-
tic backup of exams in PACS/RIS systems,
there is a significant reduction in the use of
paper, envelopes, and dedicated physical
space, as well as a reduction in disposab-
le media such as CDs and DVDs, due to the
possibility of secure electronic sharing via
digital platforms. Furthermore, remote ac-
cess to digital images facilitates the deve-
lopment of telemedicine and integration
with other professionals, promoting more
collaborative, sustainable, and patient-
-centered medicine.
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The SPDM Affiliated Institutions and Hospital Sao Paulo have continuously in-
vested in modernizing their hospital infrastructure and healthcare units throu-
gh technological innovation.

This commitment aims not only to improve operational efficiency but also to
ensure sustainability and safety for patients, employees, and visitors. The im-
plementation of new technologies has allowed for the optimization of spaces,
enhanced resource management, and the adoption of solutions that ensure
greater reliability in the hospital's critical operations.

The initiatives developed range from the reorganization of areas to improve
staff allocation to the modernization of air conditioning and energy systems, by
current technical standards.

Automatic Refueling of Engine Generator
Sets (GMG) - Emergencies:

To ensure the reliability of the power supply in emer-
gencies, Hospital Sao Paulo implemented an auto-
matic refueling system for engine generator sets. In
addition to providing the continuity of hospital ser-
vices, this system also increased occupational safety
by reducing the need for manual interventions in the
fueling process, minimizing the risk of employee ex-
posure to flammable materials.

The system also features a diesel recirculation and fil-
tration mechanism, ensuring greater fuel purity and
reducing the buildup of impurities in the engines. This
results in less need for corrective maintenance, ex-
tending the lifespan of equipment, and ensuring that
generators operate at maximum efficiency whenever
activated. Thus, this innovation not only strengthens
the hospital's energy security but also improves ope-
rational sustainability by reducing waste and mainte-
nance costs.
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Increasing the Efficiency of the Air Conditioning System at the Sao Paulo
Hospital Surgical Center

Proper air conditioning in the surgical center is essential to ensure the safe-
ty of medical procedures and the well-being of patients. The 2021 update to
NBR 7256 brought significant changes to the guidelines for air treatment in
healthcare facilities. One of the changes was the permission for partial use of
return air in air conditioning systems, a practice previously prohibited in the
1983 version.

The adoption of this practice at Sao Paulo Hospital resulted in significant ener-
gy savings (estimated at 30% compared to the previous air conditioning con-
sumption). By reusing part of the properly treated and filtered return air, the
air conditioning system requires less energy to cool the outside air, which ge-
nerally requires more cooling effort. This strategy reduces the heatload on the
air conditioning system, promoting energy efficiency and aligning with sus-
tainable practices.

Smart Surveillance Camera Installation

To increase the safety of patients, staff, and visitors, Hospital
Sao Paulo hasinstalled 36 smart cameras on main streets whe-

re people circulate. These cameras are equipped with license
plate recognition and facial recognition technology, enabling =
the identification of individuals and helping to prevent securi- -
ty incidents.

In addition to continuous monitoring, the cameras are integra-
ted with a control center that can communicate directly with
law enforcement if necessary. This innovation strengthens se-
curity around the hospital, enabling rapid responses to suspi-
cious events and promoting a safer environment for everyone.
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Renovation of the Adult and Pediatric
Emergency Unit

The renovation of Hospital Sao Paulo’s
Adult and Pediatric Emergency Unit was
planned based on principles of sustaina-
bility and operational efficiency, ensu-
ring a safe and comfortable environment
for patients, staff, and companions. To
minimize environmental impact, sus-
tainable materials were used, such as
water-based paints, which reduce the
emission of volatile organic compounds
(VOCs) and improve indoor air quality.

Energy efficiency was one of the pillars of
the unit's modernization, with the repla-
cement of conventional lighting with LED
technology, significantly reducing ener-
gy consumption. The air conditioning
system also underwent improvements,
aligning with ABNT NBR 7256:2021 gui-
delines for air quality in healthcare set-
tings.

Additionally, the installation of sunshades on the exterior facades helped reduce direct
sunlight, reducing the thermal load on the air conditioning system and providing greater
thermal comfort for users.

Another essential aspect of the renovation was accessibility, ensuring that all adaptations
and flow corrections (separation of adults and children), construction of a stair tower, mo-
dernization, and installation of new elevators comply with NBR 9050 and all other current
standards, making the environment inclusive and more humane for all audiences. The
modernization also incorporated information technology solutions, including telemedi-
cine systems, which optimized space management and reduced the need for unnecessary
travel.

All renovations followed the relevant technical standards, such as NBR 5410 for safe and
efficient electrical installations and NBR 5419 for lightning protection, ensuring the safety
and sustainability of the renovated unit.

The recent renovation brought significant advances in infrastructure, accessibility, and
humanized care, ensuring a safer, more modern, and welcoming environment for patients,
caregivers, and healthcare professionals. Here are the main highlights:

» Guaranteed structural safety: The structure underwent a rigorous technical evaluation
and was entirely restored by specialized professionals. This step was essential to ensure
the integrity and durability of the facilities.
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» Modern and accessible restrooms: The restrooms were com-
pletely remodeled and are now larger, with adequate ventila-
tion and lighting, in addition to fully meeting accessibility stan-
dards.

» Quality air conditioning: The installation of a ducted air con-
ditioning system, by current standards, provides greater ther-
mal comfort in all areas of the emergency room.

e Optimized reception and waiting areas: The spaces were
reorganized to ensure adequate distancing between patients,
avoiding crossing traffic and promoting a safer and more func-
tional environment.

 Natural lighting and privacy: The new, large windows allow
for greater natural light, while frosted glass ensures patient
privacy.

» Safe and accessible stairs: The stairs were renovated with
adequate clearance for escape routes, handrails at two heights,
level floors, and the inclusion of intermediate landings, ensu-
ring accessibility and safety.

» New high-capacity elevator: A modern elevator was installed,
with capacity for up to 24 passengers or one stretcher, facilita-
ting the transport of patients quickly and comfortably.

« Continuous and safe floors: All floors were leveled and resto-
red, eliminating unevenness and damage, facilitating cleaning
and reducing the risk of contamination and accidents.

e More humane and protected environment: The walls recei-
ved impact protection plates, stretcher bars, and handrails, in
addition to wallpaper coverings that contribute to a more wel-
coming and humanized environment.

e Accessible and functional doors: The new doors have clea-

rances suitable for accessibility, with modern locks and viewing
windows that ensure safety and practicality.
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Installation of Sunshades in the Adult and Pediatric Emergency Room Building

To improve energy efficiency and thermal comfort, Hospital Sao Paulo installed sunshades on the
windows of the Jairo Ramos Building, which houses the Referral Emergency Unit. These external
shading devices reduce direct solar radiation on facades, reducing heat gain in indoor environ-
ments and, consequently, the demand for air conditioning systems.

Recent studies corroborate the benefits of sunshades for energy efficiency. For example, a study
published in the journal “Green Cities” demonstrated that the use of sunshades and curtains can
reduce electricity consumption by up to 4.64% compared to buildings without these devices.

The use of sunshades in the Jairo Ramos Building aims not only to save energy but also to promote
a more comfortable environment for patients and healthcare professionals, aligning with sustai-
nable practices.

Switching from Liquefied Petroleum Gas (LPG) to Natural Gas (NG)

In 2024, Pirajussara General Hospital replaced its Liquefied Petroleum Gas (LPG) system with Na-
tural Gas (NG), offering advantages such as being more economical, safe, and sustainable.

Air Conditioning - Energy Efficiency

Between 2023 and 2024, Prof. Dr. Waldemar de Carvalho Pinto Fi-
lho General Hospital in Guarulhos (HGG) participated in an ener-
gy efficiency project with the energy utility EDP Bandeirantes and
was awarded a liquid cooling unit (chiller) upgrade from a 160-ton
capacity to a 200-ton capacity, at no cost to the hospital. The ins-
talled equipment is more efficient, resulting in significant finan-
cial savings, as the existing equipment was already over 20 years
old (obsolete), was out of service, and the hospital was paying to
lease equipment.
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Photovoltaic Plant Expansion - Energy Efficiency - SVF

The Prof. Dr. Waldemar de Carvalho Pinto Filho General Hospital
of Guarulhos (HGG) expanded its Distributed Microgeneration
System (MGD) installation, utilizing solar photovoltaic techno-

logy to generate electricity, reducing the power demand for con-
tracted energy (kW) from the distributor. With the expansion, the
SFV implemented at HGG has a generation capacity that was pre-

viously 25.6 kWh to 58.0 kWh.

Team Training - ISO 50001 Energy Efficiency

I mplementing an Energy Management
System based on the ISO 50001 standard
contributes to reducing energy consumption in
units (buildings) by organizing energy efficien-
cy initiatives, prescribing the use of more effi-
cient equipment, promoting best operating and
usage practices, and adopting the best techno-
logies.
This results in resource savings and cost reduc-
tions, contributing to the conservation of na-
tural resources and the reduction of pollutant
and GHG emissions. Euclides de Jesus Zerbini
Hospital (HTEJZ), Diadema State Hospital (HED),
and Pirajussara General Hospital (HGP) main-
tained their ISO 50001 certification for the 7th
consecutive year.

This was possible thanks to the training and
commitment of all hospital leaders and teams,
including medical, nursing, technical support,
and administrative staff. The goal of the hos-
pitals’ certification was to promote improved
energy performance through the implemen-
tation of innovative practices and sustainable
projects, in addition to supporting the acqui-
sition of products and services that maximize
energy efficiency.

This includes conducting energy diagnosti-
cs, adopting more efficient technologies, and
raising awareness, aiming not only to reduce
energy consumption but also to promote envi-
ronmental sustainability and resource conser-
vation, contributing to a more sustainable and
responsible future.

The hospitals underwent the process of adap-
ting to ISO 50001 (Energy Management)

recertification, focusing on reducing energy
consumption and environmental impacts. Se-
nior management formalized the creation of
the “Energy Management Team,” composed of
strategic members.

This multidisciplinary team was responsible for
planning, implementing, and monitoring ener-
gy efficiency initiatives.

Awareness training was conducted with all hos-
pital employees, addressing practices to redu-
ce energy consumption in various areas. These
initiatives included:

- Encouraging the turning off of lights when le-
aving rooms.

« Guidance on the efficient use of air conditio-
ning (temperature between 23 and 24°C).

« Recommendation to turn off computers and
printers after work hours.

- Raising patient awareness aboutrational ener-
gy use during showers, focusing on reducing the
time and temperature of electric showers.

- Constant monitoring of energy use in all areas
of the hospital.

- The pursuit of new technologies that help re-
duce energy consumption.

The certification strengthens the institution’s
image, attracts investment, and promotes sus-
tainability.
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Increasing the Replacement of Fluorescent Lamps with LED Bulbs

SPDM Affiliated Institutions: In 2023 and 2024, 22,567 fluorescent lamps were replaced with
LED bulbs. This effort has been ongoing since 2018, with the goal of replacing 100% of the bulbs
in all units. We have already replaced 96,237 bulbs, achieving a 95.5% replacement rate. This
effort is being carried out gradually, based on the need for replacement and inventory assess-
ment (financial sustainability), and is ongoing. This progress reduces energy consumption and
improves comfort, as LED bulbs offer several benefits such as durability, energy savings, low
heat emission, low-voltage operation, and lighting quality. The goal is to replace 100% of the
bulbs in all Affiliated Units by 2026.

Using Reclaimed Water to Wash Waste Shelters, Collec-
tion Carts, and Mats

The rational use of water is becoming a growing neces-
sity, especially in high-consumption establishments, in-
cluding hospitals. This requires the implementation of
policies that encourage the combination of new techno-
logies and behavioral changes to combat water waste.

To help reduce the use of potable water for washing waste shelters, collection carts, and mats at the
Barueri Municipal Hospital, three rainwater collection tanks were purchased and installed around
the outdoor area near the waste shelters. Each tank has a capacity of 1,050 liters of water, totaling
3,150 liters. After buying the tanks and aiming to optimize water consumption efficiency, the water
collected in the tanks was combined with the operation of a high-pressure washer, which requires
a smaller volume of water to perform its function. As long as reclaimed water is available in the
cisterns, responsible employees are instructed to wash all waste shelters, collection vehicles, and
mats with this water, always avoiding the use of potable water. The process began with employee
orientation, followed by monitoring to address any questions and adapting the use of the high-
-pressure washer.
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Quality Assistance

(GRI 3-3)

With a history spanning over 90 years,
SPDM has built robust and well-structu-
red clinical governance, supporting the
broad diversity of its healthcare services.
This strategic framework strengthens
the standardized management of ope-
rations, always aligned with best health-
care management practices and focused
on care excellence.

Faced with contemporary challenges,
the healthcare system faces a scenario
of increasing fragmentation and com-
plexity, driven by technological advance-
ments, the emergence of new epidemics,
an aging population, and the significant
increase in chronic diseases. These chal-
lenges intensify the need for increased
production with rational use of resour-
ces, requiring more to be done with less,
without losing sight of the quality-of-ser-
vice delivery. To respond to this context,

SPDM is grounded in a model suppor-
ted by a clear quality and safety strategy,
with best practice indicators, standardi-
zed monitoring of clinical protocols, and
multidisciplinary teamwork. Strengthe-
ning collaborative work, combined with
adaptability and continuous learning, is
essential to promoting safer, more effec-
tive, and person-centered care.

In this scenario, a social value-based care
model refers to delivering care that ge-
nuinely matters to people, going beyond
traditional clinical outcomes. It's about
offering a service that positively impacts
patients’ quality of life, well-being, and
autonomy, considering their needs, pre-
ferences, and social context.
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5 Goals

to improve care!

The pillars of quality at SPDM Affiliated Institutions are based on five goals. The balance between
these goals seeks to optimize the performance of healthcare systems:

Patient experience: ensuring quality, safe care that promotes patient satisfaction.

Population health: improving health indicators at the collective level, considering the social deter-
minants of health.

Per capita cost reduction: promoting efficient use of resources, avoiding waste, and reducing care
costs.

Healthcare worker well-being: caring for the physical and mental health of healthcare workers,
reducing burnout, and promoting healthy environments.

Health equity: ensuring that all people have fair and equal access to healthcare services, comba-
ting social and structural inequalities.

Adapted model of Nundy S, Cooper LA,
Mate KS. The Quintuple Aim for He-
alth Care Improvement: A New Im-
perative to Advance Health Equity.
JAMA. 2022;327(6):521-522. do0i:10.1001/
jama.2021.25181.
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Pillars of Quality and Safety

Pillars of Quality and Safety

Value based-care

This refers to the quality of care provided, ensuring that patients receive the most
appropriate treatment at the right time, based on the most up-to-date scientific evi-
dence. Thisis guaranteed through well-defined clinical protocols that guide care pro-
cedures.Inthispillar,we monitorindicatorsrelated toinstitutional strategic protocols,
and each unit also follows specific protocols aligned with its epidemiological profile.

Reliability and Resilience

During a hospital stay, there is a risk of complications that can prolong the patient’s
hospital stay and negatively impact the patient’s health. Many of these events are
preventable by adopting good care practices. This pillar focuses on building a relia-
ble and resilient system capable of continuously improving safety practices, stren-
gthening the safety culture, and responding quickly and effectively to adverse or
unexpected situations that are typical of healthcare in the contemporary world.

Continuous Improvement of the Human Experience in Healthcare

The healthcare experience is born from the genuine connection betwe-
en professionals and patients, based on empathy, respect, and active liste-
ning. SPDM is committed to building a welcoming environment where each
person is treated with dignity, considered in their entirety, and involved in de-
cisions about their care. The quality of the human relationship between ca-
regiver and recipient is an essential component of recovery and well-being.
By continuously improving our processes and strengthening our culture of per-
son-centered care, we transform the patient experience into a fundamental pillar
of healing, creating a more responsive, efficient, and humane healthcare system.
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Clinical Governance Model

Clinical Governance Model

Clinical governance is a management model that organizes and monitors the qua-
lity of healthcare, promoting all dimensions of excellent care: safe, efficient, so-
cially responsible, and centered on empathetic and respectful human connec-
tions. This model is based on continuous cycles of improvement, with systematic
audits based on best practice standards and scientific evidence, which support
decision-making at all levels. Values such as transparency and collaboration are
essential pillars to ensure continuous improvement and the sustainability of
care. At SPDM Affiliated Institutions, we structure all dimensions of quality into
three major interdependent blocks, which complement and reinforce each other.

Cuidado baseado Confiabilidade e
em valor Resiliéncia

Experiencia
Humana

Three dimensions that underpin the Pillars of Quality Management and Patient Sa-
fety in Clinical Governance.

Learning Teams

We implemented the Clinical Governance Model through Learning Times organized
by epidemiological profile. Service delivery management is guided by multidiscipli-
nary teams at regular meetings. These teams discuss and monitor indicators, pro-
mote safety practices, analyze incidents with a focus on learning, ensure adheren-
ce to clinical protocols, develop continuous improvement projects, and strengthen
the safety culture. Simultaneously, we promote intelligent resource management,
prioritizing the efficiency and relevance of care, avoiding waste and unnecessary
procedures that increase costs without adding real value. In this way, these teams
have decisively advanced value-based medicine, promoting results that truly matter
for patients’ health and quality of life, and benefiting the entire healthcare system.

Learning Team Results 2023 - 2024

« Improved communication between
departments;

« Improved employee engagement;

- Improved conflict resolution;

- Improved participatory management;
- Improved adaptive leadership;
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Monitoring Strategic Protocols

Protocol management by line of care is a central component in organizing the he-
althcare network, ensuring comprehensive, continuous, and high-quality care. It
involves defining well-structured, evidence-based care flows aligned with the po-
pulation’s epidemiological profile. To this end, clinical protocols and therapeutic gui-
delines are implemented, guiding teams on the most effective approaches at each
point in the network. The effectiveness of this process depends on continuous moni-
toring of quality and performance indicators, supported by management and audit
tools. This model ensures that the care provided is aligned with user needs and servi-
ce capacity, promoting more coordinated and effective care.

Learning Teams manage protocols according to the epidemiological profile and ins-
titutional context.

Care protocols are selected based on their clinical impact and social relevance. For
example, we highlight the monitoring of compliance with the Proximal Femur Fracture
Management protocol in the Elderly, monitored by eight hospitals offering orthopedic
services. This protocol is crucial because it is related to critical outcomes, such as mor-
tality risk, functional loss, and prolonged hospital stay, especially in a vulnerable and
growing population such as the elderly.

Audit results of 6,910 medical records.

PS0. Porcentagem de pacientes idosos com cirurgia de fratura
de fémur realizada em tempo igual ou inferior a 4 dias.
Instituicoes Afiliadas 2020- 2024

Monitoring Strategic Protocols

88% 87%

80% 83% 79%
f—

2020 2021 2022 2023 2024
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Singular Therapeutic Plan

The Singular Therapeutic Plan is a fundamen-
tal tool for organizing personalized care, invol-
ving the patient and the multidisciplinary team

in planning and decision-making regarding their
health. It values listening, shared responsibility,
and encourages patient empowerment, especially
in Primary Care, where care continues beyond the

healthcare facility.

In 2024, a project implemented in 24 pri-
mary care services in the Vila Maria and
Vila Guilherme region improved PTS mo-
nitoring and yielded impressive results:
adherence increased from 25% to 80%.
This improvement reinforces the impor-
tance of Singular Therapeutic Plan as a
central strategy for adequate care and for
building a more humane, responsive, and
person-centered system.

SPDM/PAIS clinical governance is a struc-
tured system of quality management and
continuous improvement in healthcare
services, aimed at ensuring the provision
of high-quality care to patients. This con-
cept involves the application of principles
and practices that promote safety, effecti-
veness, efficiency, and equity in healthca-
re.

Our clinical governance works to achieve
a high-performance culture, directing its
efforts toward the pillars of Patient Expe-
rience, Clinical Effectiveness and Efficien-
cy, Clinical Audit, Risk Management, Edu-
cation, and Training. Clinical governance
guidelines were established to ensure
SPDM/PAIS’s commitment to fulfilling its
mission: “To promote health actions inte-

grated with public management, benefi-
ting the population, ethically and huma-
nely, with technical quality and social and
environmental commitment.”

SPDM/PAIS manages 101 primary care
units (UBS) in the city of Sdo Paulo, in-
tegrated into the Accreditation Project
promoted by the Municipal Health De-
partment. Between 2023 and 2024, 215
external audits were conducted by ONA-
-accredited accreditation institutions,
including diagnostics, accreditation, and
follow-up visits. This work resulted in 67
units being recommended for ONA cer-
tification, demonstrating the evolution
of the Quality Management System and
the consolidation of SPDM/PAIS as a ben-
chmark in health management.

SP Plus stands out for its continuous
pursuit of excellence through this recog-
nition of its Accredited status and, with
investments in system modernization,
professional training, and protocol opti-
mization, aiming for safety, sustainability,
and customer satisfaction. It maintains
its commitment to continuous improve-
ment and the goal of achieving the Excel-
lence Level of ONA Accreditation.

SPDM SUSTAINABILITY REPORT 2024

81




SPDM Ombudsman

The ombudsman'’s office plays a strategic role within SPDM, serving as an institutional communi-
cation channel between users (patients, caregivers, and family members). Its primary function is
to ensure qualified listening and a humane approach, promoting effective mediation of needs and
contributing to the continuous improvement of care and administrative processes. Surveys are
conducted through interviews or spontaneously, using a previously defined instrument applied to
each type of service. The data below presents the annual average user satisfaction percentage, by
type of service, in 2023 and 2024.

Table: Average percentage of user satisfaction, per year at Hospital Sao Paulo (HSP)

Type of service

Hospital (Inpatient) 92%
Emergency Room 87%

Outpatient Clinic 90%

Source: Satisfaction Survey - SPDM/HSP Ombudsman

Table: Average percentage of user satisfaction, per year, in SPDM Affiliated Institutions

Type of service 2023 2024

Hospital 94,3% 94,2%

Outpatient Clinic 96,3% 95,6%
Pharmacies 87,3% 86,7%
Source: Satisfaction Survey — Ombudsman of SPDM Affiliated
Institutions

Table: Average percentage of user satisfaction, by year SPDM / PAIS

Type of service 2023 2024
Primary Care 95% 90%
Specialized Care - 93%
Hospital Care - 80%
Rehabilitation 95% 97%
Oral Health - 98%
Mental Health 89% 85%
Emergency Care 96% 89%

Source: SPDM/PAIS Satisfaction Survey
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NPS Assessment - NET PROMOTER SCORE

Along with assessing the acceptability of services offered, SPDM performs the NPS (Net Promo-
ter Score), a widely used methodology to measure customer or user satisfaction and loyalty with
products, services, or organizations. In the healthcare context, the NPS assesses the patient ex-
perience, and the perceived quality of services provided. It is obtained by answering the following
question: “On a scale of 0 to 10, how likely are you to recommend Unit X to a friend or colleague?”

Based on theirresponse, customers are classified into three groups: promoters (score 9 or 10), neu-
tral (score 7 or 8), and detractors (score O to 6). After calculating the NPS, the results are categorized
into four main zones:

NPS between 75 and 100 — Excellence: challenging to achieve, reaching this level makes companies a
benchmark in their markets. Besides being a low-performing product, maintaining it is a significant
challenge.

NPS between 50 and 74 — Quality: uncompromising to achieve, reaching this level makes companies a
benchmark in their markets. Besides being a high-performing product, maintaining it is a significant
challenge.

NPS between 0 and 49 — Improvement: A reasonable level requires great care from the company.
Here, image development should be a priority, as the chances of changing the NPS are greater.

NPS between -100 and -1 — Critical: An NPS score between -1 and -100 indicates a significant problem
for the company, as customer dissatisfaction spreads to friends and family. Taking emergency action is
crucial to reversing this situation.

The results achieved in 2023 and 2024 present the following values:

Table: Sao Paulo Hospital

2023 2024
91% 89%
Hospitals with Emergency Room 84% Excellence 80% Excellence

classification

classification

Hospital (Inpatient) Excellence Excellence

Outpatient clinic 89% Excellence 82% Excellence
Source: Satisfaction Survey - SPDM/HSP Ombudsman

Table: SPDM Affiliated Institutions
NPS 2023 classification 2024 classification
Referenced Hospitals 84% Excellence 85% Excellence

Hospitals with Emergency Room 68% Quality 73% Quality
Outpatient clinic 83% Excellence 80% Excellence
Pharmacies 57% Quality 51% Quality

Source: Satisfaction Survey - Ombudsman of SPDM Affiliated Institutions

In October 2024, SPDM/PAIS introduced NPS into service satisfaction surveys for contracts in the
State of Sao Paulo.
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In an increasingly dynamic healthcare
landscape, ensuring reliable care is es-
sential. Patients and professionals need
to rely on safe and effective services, even
in the face of unexpected situations. Being
prepared for changes in the epidemiolo-
gical profile and the occurrence of new
epidemics has become a constant requi-
rement.

Today, safety goes beyond reliability; re-
ality challenges us to build resilient sys-
tems capable of successfully adapting to
variable, adverse, or uncertain conditions,
ensuring the continuity of essential func-
tions. Resilience represents the ability to
anticipate risks, maintain operations, and
transform challenges into opportunities
for continuous improvement.

Reliability and Resilience Cycle

Identify

Analyze

4

Treat Communicate

A

Dynamic and continuous learning

o

A

o

A
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How to Identify Risks

Being proficient at identifying risks is an effective way to increase safety and prepare
healthcare services for adverse situations. In practice, this is achieved through a pa-
tient safety incident reporting channel and active surveillance, which uses different
types of audits to detect flaws, anticipate problems, and guide improvements in care
processes.

METHODS OF IDENTIFYING PATIENT SAFRETY RISKS
SPONTANEOLE ROTIFICATIONS: BCTIVE SEARCH

Ainde By bedecal Beooind B ot

Surncdilaanne 2and Dweath Coem misshon s
rechdont MoETicason and Leanningg Clnica Aude | Traces
SNSRI
Teadhinikcal Visies
i il oC e fdnt 5
Audit Type Summary
Predictive Based on risk perception and trends; involves direct
observation of daily work.
Preventive Evaluates safety practices; stands out for in-person
observation of procedures.
Reactive Performed after adverse events or non-compliances; may
follow the London Protocol.
Inspections These are not formal audits; they are carried out by the

team or supervisors themselves, with planning.
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The assessment of healthcare risks is ba-
sed on the combination of the severity of
potential outcomes and the probability of
occurrence, by international guidelines
applied to complex systems.

The ALARP (As Low As Reasonably Practi-
cable) principle, which guides risk reduc-
tion to the lowest possible level, provides
that it is technically, economically, and
operationally feasible.

The risk mapping model is structured by
care pathways and developed collaborati-
vely, with representatives from each pha-
se.

ALARP MR
RISKINDEL

Tools such as What If (or SWIFT), aligned
with the NBR IEC 31010:2021 standard,
are used to develop the Healthcare Risk
Management Map for each sector. This
approach, strengthened by training and
virtual meetings, facilitates professional
engagement and adapts the ALARP con-
cept to the realities of healthcare services,
defining limits and priorities for health-
care risk management.

The Teams assess risks based on the epi-
demiological profile. This way, priority is-
suesreceive attention more quickly, redu-
cing the chance of unwanted outcomes.

Catastrophic Qrifical Sgifcant Srall Insgnificant
Gravityvs. Frobaility
A ] c D E
Frequent 5 5A 58 5C
- Cocasional 4 44 4B
3
S Femotz =} 3A 3E
g Unliety z n 2k
\eryLnlikey 1 1A 1B 1C 1D 1E

ALARP Matrix (As Low As Reasonably Practicable)

Unacceptable Risk Management - Sentinel
Incidents

Risks deemed unacceptable are classified
as Sentinel Incidents and receive priority
investigation and resolution. In these cases,
we follow the guidelines of ANVISA (Natio-
nal Health Surveillance Agency).

The recommended approach follows the
London Protocol, which organizes the inves-
tigative process into clear steps: systematic
information gathering, formation of an In-
vestigation Team, and analysis of contribu-
ting factors based on Human Factors prin-
ciples. This framework allows for a deeper
understanding of the causes of events, pro-
moting practical corrective actions. Source:
Notebook 7 - ANVISA

(www.gov.br)
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Operational Safety Practices (PSO)

Operational Safety Practices (PSO), acronym in Portuguese, also called ROPs (Requi-
red Organizational Practices) by Canadian certification, consist of structured actions
aimed at increasing safety in high-risk procedures, promoting reliability in healthcare
processes.

Examples of OSPs include the implementation of checklists, double-checking at cri-
tical stages, and other measures that reduce the likelihood of error. Currently, Affilia-
tes monitor 17 OSPs, whose implementation is gradual, respecting the different stages
of maturity of the institutions. These practices may be mandatory or recommended,
depending on the epidemiological profile and the healthcare risks identified in each
context. After implementation, OSPs are subject to continuous auditing, review, and
improvement processes. These practices are monitored by dedicated teams, who pro-
mote training and systematic discussions to ensure continuous improvement in com-
pliance and healthcare safety.

RASTS LABCRA
DINBISONS CPERATIONAL SAFETYPRACTICES 2020 HOSATAL %Eﬂ?g N[HEN_TH I‘;'ﬂél:}t'_ FHARMACIE (E@'}

PS0.1. Netification and Learning System ] 0] 0 0] o] 0
P02 Sentinel Incidert Systemic Analysis o] 0] 0 0] o 6]

SafetyCulture
P30 3. Sefety Culture Survey o] 0 0 0] o] o]
P30 4 Fatient SafetyHan (FDC.36) ] 0 0 0 o] 0
P30.5. Patient Identification o] o 0 o o o]
o P06, Information on Transfer of Care R R 0 R MA, A,
Communication o'y 7 Surgical Greckis 0 o1 0 NA NA NA
P30, 8. SafetyHuddles 0 A 0 WA A NA
P30.9. Hand Hygiene 0 o] 0 o] 0 0
Infection Cantrol P30.10. Timelyuse of prophylactic antibiotics o] R 0 MNA NA NA
P30.11. Bundles 0 A 0 A MNA NA
Medicines P30.12. Medication Reconciliation o] o 0 o MNA NA
PS0.13. Safetyin the use of High-Alert Medications ] 0] 0 0] NA NA
P30.11. Fall Frevention 0 0] 0 A MNA NA

General Care . .

PS0.12. Pressure Injury Prevention 0 NA NA NA NA NA
PS0.13. Suicide Prevention Oz R 0 0] NA NA
Wertal Fealth PSD. 14 Miolence Prevention 2 R 0 0 NA NA
Fquipment P30, 15. Safetyin usingan Infusion Pump o] MNA 0 MNA NA NA
Bood components PS0.16. Safetyin the administration of blood components ] MNA 0 MNA MNA NA
LaboratoryTests PS0. 17 Securityin the deliveryof critical exam reports ] 0] 0 NA NA o]

O=Nandatory, R=Recommended; NA=MNot applicable; * 1 Unitswith Qutpatient Surgery *2 Mental Health Units

Monitoring of Operational Safety Practices (PSO) audits

Security practices are monitored monthly through
compliance audits and are monitored by Learning
Teams.
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Safety culture is the set of values, attitudes, behaviors and practices that demonstrate
how much an organization prioritizes safety in all its activities.

Safety Culture Survey

Safety culture surveys are essential tools for understanding team perceptions, attitu-
des, and behaviors regarding patient safety. Their importance has been widely recog-
nized by regulatory agencies and quality programs, such as ANVISA's National Patient
Safety Program (PNSP), which recommends the use of validated instruments to assess
culture in healthcare institutions.

Since 2008, SPDM has implemented safety culture surveys in its units, understan-
ding that organizational culture is a collective and social behavior that requires time—
approximately three years—to consolidate significant changes. Therefore, a strategy
of recurring survey applications was adopted, in two- to three-year cycles, allowing for
continuous monitoring and targeting of improvement actions.

In 2022, the institution began using a new assessment tool: the Safety Attitudes Ques-
tionnaire (SAQ). This internationally validated instrument includes dimensions rela-
ted to human factors and psychological safety in the workplace. This change aimed to
deepen the analysis of organizational safety culture, aligning with international best
practices.

The surveys conducted in 2022,2023, and 2024 included the participation of 4,051 em-
ployees, including healthcare and administrative professionals. The SAQ assesses six
fundamental dimensions of safety culture, providing a comprehensive and strategic
view of the organizational environment. The results obtained are being used as a basis
for collaboratively developing action plans, strengthening team leadership, and pro-
moting continuous improvement in patient safety.

SPDM SUSTAINABILITY REPORT 2024

90



Actions to Promote a Culture of Safety

1. Discussion of notifications in team meetings
Teams analyze event notifications to adjust routines and strengthen safety.
Objective: Improve the organization of activities and prevent failures.

2. Monitoring audits and disseminating best practices
Teams monitor the results of safety audits and share improvement actions. Objective:
Promote continuous adherence to safe practices and encourage collective learning.

3. Conducting Safety Huddles

Departments hold huddles with the multidisciplinary team on duty, promoting open
dialogue. Objective: Strengthen communication, listen to team perceptions, and rein-
force the focus on safety.

4. Leadership training in patrols and emotional safety climate

Leaders are trained to conduct safety patrols and cultivate a welcoming environment.
Objective: Encourage active listening, reduce fear of punishment, and foster a culture
of learning.

5. Implementation of the Safety Culture Survey
Application of the survey to assess the six main dimensions of safety culture.
Objective: Identify opportunities forimprovement and develop actions with the teams.

Patient safety management

At SPDM/PAIS, the Institutional Patient Safety Center (NISP) assists in the creation and
implementation of Patient Safety Centers (NSP) in healthcare units, understanding
that the systemic and continuous application of policies, procedures, conduct, and
resources in the identification, analysis, assessment, communication, and control of
risks and adverse events that affect safety, human health, professional integrity, the
environment, and the institutional image are fundamental actions for the dissemina-
tion of a safety culture within the institution.
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In 2024, 341 NSPs were implemented in healthcare units: 186 in Sao Paulo, 105 in Rio
de Janeiro, 31 in Diadema, 8 in Fortaleza, 8 in Santo André, 2 in Porto Alegre, and 1in
Praia Grande. This dissemination aims to promote the culture and risk management
practices related to and guided by safe care, which are essential for SPDM/PALIS.

Safety Culture

SPDM/PAIS prioritizes a safety culture in which employees take responsibility for their
safety, the safety of their colleagues, patients, and family members, acting with a com-
mitment to preventing unnecessary harm that could compromise patient care and
the institution’s image.

To this end, SPDM/PAIS advocates mechanisms to assess and monitor the safety cul-
ture and identify systemic issues that could result in unsafe behaviors by employees.
This information can be obtained through various existing channels, such as preventi-
ve and reactive risk management, incident and near-miss reporting systems, and root
cause analysis reports. Communication flows for adverse events with serious harm
and preventable deaths, quality and patient safety indicators, audits, training, qualifi-
cations, technical visits, and patient safety culture perception surveys.

Pre-Reactive or Preventive Risk Management

Within the context of SPDM/PAIS, preventive risk management was
developed to analyze the main risks facing healthcare units and pro-
pose preventive barriers to prevent these risks from becoming adver-
se events due to a lack of early intervention. To this end, work process
analyses, based on risk mapping, are parameterized using the quality
tools established by the institution.

This aims to strengthen the systemic and continuous application of
policies, procedures, conduct, and resources aimed at reducing risk
and improving patient outcomes.

In August 2023, SPDM/PAIS established the corporate Healthcare-As-
sociated Infection Prevention and Control Service (SCIRAS) to imple-
ment strategic infection prevention actions within healthcare servi-
ces. To this end, the Healthcare-Associated Infection Prevention and
Control Program (PCIRAS) was developed, which aims to reduce the
incidence of Healthcare-Associated Infections (HAIs) and Antimicro-
bial Resistance.

The program is based on the adoption of practices based on guidelines
from official agencies, recommendations from specialized societies,
and scientific evidence, thus ensuring the implementation of practical
measures that promote patient safety.

Through Corporate SCIRAS, Local Healthcare-Associated Infection
Control Committees were established to implement the processes and
guidelines developed for Primary Care and Emergency units, adapting
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them to the characteristics and needs of each profile,
such as Basic Health Units, Emergency Care Units, Day
Hospitals, Specialty Outpatient Clinics, and CAPS mana-
ged by SPDM/PAIS. In hospital units, Corporate SCIRAS
provides technical support for the processes and indica-
tors implemented by the Hospital Infection Control Ser-
vice.

Corporate SCIRAS develops institutional manuals and
protocols to standardize best practices and ensure their
uniform and effective implementation across all units.
Furthermore, it provides periodic training for healthca-
re teams tailored to the specific needs of each unit and
conducts technical visits to monitor the implementation
of established guidelines.

Continuous monitoring of the action plans developed by
the units is a priority to ensure that all prevention and
control actions are carried out with maximum efficiency
by current standards and recommendations.

Reactive or Corrective Risk Management

In addition to the incident and near-miss reporting sys-
tem, the NISP interfaces with the Ombudsman’s Office on
healthcare issues and the Death Commission to identify
situations that may have impacted patient safety, and the
quality of care provided.

Incident and near miss notification system

The incident and near-miss reporting system has under-
gone updates that have made reporting easier.

In addition to the changes implemented, the external
certification process in Primary Health Care (PHC) pro-
moted by the National Accreditation Organization (ONA)
has strengthened patient safety processes by engaging
employees on the need for reporting and their role in pa-
tient safety protocols (Patient Safety Goals).

Annual evolution of incident and near-miss notifications
(Source: NISP - SPDM / PAIS)
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Root cause analysis reports and communication flow for adverse
events with serious harm and death

Understanding the importance of accurately analyzing serious ad-
verse events and preventable fatalities to establish improvements
in care processes, structures, and equipment, and given the impor-
tance of this topic in strategic planning and the ONA Accreditation
movement in Primary Care, the NISP established a notification and
communication flow for adverse events with fatalities to promote
continuous improvement actions systematically.

In this flow, analyses are conducted jointly with the Unit's NSP, ma-
nagers and employees, the NISP, technical supervisors, clinical en-
gineering staff, building engineering, and medical supervisors.

All analyses of causes, contributing factors, and improvement ac-
tion planning are recorded in quality tools, root cause analysis re-
ports, and the London Protocol, as established by SPDM/PAIS.
These actions demonstrate the Institution's commitment to not as-
signing blame, but rather to promoting a culture of fair safety.

Patient quality and safety Indicators

In 2024, the NISP held meetings with hospital units to present the re-
sults of quality and patient safety indicators, which were extended to
emergency and primary care units.

These meetings take place periodically, and the SCIRAS team participa-
tes alongside the NISP to discuss the actions taken, continuous impro-
vement plans, and the work of local centers in health units managed by
the PDM/PAIS.

These presentations of indicator results promote continuous learning
within the units, disseminating ideas and models for institutional appli-
cation.

Audits

Since 2023, Primary Care in the city of Sao Paulo has received quality and
safety assessment visits and external audits from the National Accredi-
tation Organization (ONA), which have contributed to the advancement
of methodologies, implementation of protocols, and policies based on a
culture of patient safety.

The positive impact of achieving certification highlights the organiza-
tion's maturity in pursuing increasingly safer actions for the sake of qua-
lity care and patient-family-centered care.

Of the notifications received by the NISP at SPDM/PAIS, 71% were sub-
mitted by the Basic Health Units selected for the Accreditation process,
representing approximately 19,600 notifications.
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Training, qualifications and technical visits

Within the context of the SPDM/PAIS (Public Health Program), and
in response to the needs observed in the NISP’s work at healthca-
re facilities, several initiatives were implemented to strengthen the
NSP’s performance and disseminate the Safety Culture advocated
by the institution.

In-person and remote training sessions were held in 2023 and
2024, as well as two virtual webinars: “April for Patient Safety,” with
approximately 500 participants, and “Orange September,” with 480
connections.

Figure: Evolutionary presentation of training, qualifications, and technical visits in 2023 and 2024
Source: NISP-SPDM / PAIS
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Safety Culture Survey

In 2024, the survey had 4005 respondents, including professionals belonging to the CLT, PJ and
outsourced caregiver employment regimes.

Perfil de participantes Outras informagdes
52% Agente Comunitdrio de Saide &67% Trabalham na institvigdo entre 1 & & anos
20% Enfermagem I7% Tem contato direto no cuidade ae paciente
17%  Equipe Administrativa 57% Trabalham de 33 a 40 horas semanais

8% Médico

6% Odontologia
5% Farmdcia

12% Outras fungdes

Efetivo
Centrado no E baseado no L. Imparcial
Paciente conhecimento Eficiente Fornece mesma
¢ s cientifico Pontual Garante cuidado lidade a tod
Esensivel as e qualidade a todos,
preferencias de bom custo- || independente de
individuais, esperas e beneficio, evitando|| sexo, etnia, status
e e atrasos desperdicio e socioecondmico
valores dos PRI INE usoincorreto ou idioma.
pacientes prejudiciais de servicos.
0,
0, 0,
88% | 92% | 71% | 84a% | 89%

Most respondents state that the institution adopts

clinical systems and processes in order to prevent,

identify, and correct problems that have the poten-
tial to affect patients.

Source: NISP — SPDM / PAIS
Instrument translated, adapted and validated in Brazil:
Medical Office Survey on Patient Safety Culture
In general terms, the results obtained through the application of the safety culture assessment

questionnaire in the context of SPDM / PAIS demonstrate that the Institution is moving towards
disseminating the safety culture among health professionals.
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(GRI 3-3)

A pioneer in the humanized care mana-
gement model, SPDM has, over the years,
through continuous improvement, incor-
porated best care practices for ethical and
empathetic care that encourages indivi-
dual empowerment and autonomy.

From a governance perspective, it is bro-
adly aligned with the Ministry of Health's
National Humanization Policy, as its pro-
visions are incorporated into its strategic
planning, demonstrating the institution’s
responsibility for consolidating the Hu-
manization Policy.

In practical terms, humanization at SPDM
encompasses welcoming patients and
staff with their needs and expectations;
caring for the environment; providing va-
rious spaces for discussion and imple

menting internal and network improve-
ments; interacting and connecting with
the community; and encouraging the
modernization of care through the im-
plementation of technologies and quality
certifications.

All of this reflects SPDM’s commitment to
building healthcare practices that respect
citizens' values and needs, especially in
strengthening the Unified Health System.
Thus, within the principle of transversa-
lity, humanization at SPDM extends to all
human relationships, encompassing care
management, technical, administrative,
and financial management, a concept
that permeates the entire institutional
chain.

health.

Commitment to actions aimed at improvi
Pleasant social environments.
Humanization Working Groups.

SRR

SPDM's Contribution to the National Humanization Policy:

%+ Improving the quality of care by enhancing management and processes and ensuring
their ongoing maintenance through quality certifications.
Patient engagement and protagonism in their healing process and maintaining their

Coordination with the healthcare network.
Engagement of healthcare institutions in the communities they serve.

ng employee quality of life and health.

Hospital Amigo da Crianca Quality Seal -
THAC

Awarded by the Ministry of Health to the
Maria Amélia Maternity Hospital in Rio de
Janeiro, Rio de Janeiro, and the Nossa Se-
nhora da Conceicao Hospital in Fortaleza,
Ceara, the seal recognizes hospitals that
comply with the 10 steps to successful bre-
astfeeding, established by UNICEF (Uni-
ted Nations Children’s Fund) and the WHO
(World Health Organization), in addition
to other criteria involving humane care for
women and babies during pre-labor, deli-
very, and postpartum periods.
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Good practices seal in the fight against syphilis

In 2024, the six UBSs (UBS City do Jaragua, UBS Eduardo Reschilian, UBS Elisio Teixeira Leite, UBS
Jardim Grimaldi, UBS Recanto dos Humildes, and UBS Vila Campestre), won the “Seal of good prac-
tices in the fight against congenital syphilis”, an award, an initiative of the Municipal Health De-
partment (SMS) of Sdo Paulo, which recognizes the work of prevention and treatment of vertical
transmission of syphilis, carried out by multidisciplinary teams, after a rigorous evaluation of the
territory and specific improvement indicators..

Improvement in Palliative Care - Euryclides de Jesus Zerbini
Transplant Hospital

This project reinforces the need for patient-centered care, res-
pecting patient autonomy, and ensuring personalized care. The
creation and review of protocols ensures continuity of care,
while multidisciplinary meetings promote a constant exchange
of knowledge among teams. Furthermore, the dissemination of
information and the holding of educational events encourage
the active participation of society and professionals in building
a more welcoming and humane hospital environment.

Brave Child Project - Guarulhos General Hospital

The Brave Child Project aims to reduce pediatric surgical
clients’ fear of the unknown, reduce stress for both chil-
dren and parents, and bring the client closer to the mul-
tidisciplinary team. This action creates a better environ-
ment and reduces anxiety using playful strategies during
the perioperative period.

The waiting period for surgery and the postoperative pe-
riod are spent in playful spaces, where children are immer-
sed in play.
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Triple Inclusion Method - Community Participation
(Diadema State Hospital)

Diadema State Hospital is in a peripheral region with a lar-
ge population. Meetings are held every six months with the
community and the hospital's board of directors to assess
local demands and needs, as well as the institution’s accep-
tability.

This action encourages the inclusion of diverse stakehol-
ders, fostering shared responsibility among users, staff,
and management.

Healthcare Meetings - CEAF Network (Specialized Component of Pharmaceutical Assistance)

A space dedicated to patient guidance, raising awareness, and educating them about specific pa-
thologies. The goal is to empower patients in their treatment decisions and promote the exchange
of experiences, placing their needs at the center of our efforts.

Meetings are held at CEAF units, which serve as a supportive environment for service users. Lec-
tures are given by external guests, specialists, or individuals with significant involvement in the
chosen topic.

The topics are chosen based on questions raised by patients during in-person care, ensuring their
practical relevance and the complexities of medication use and administration.

Ambience

The ambiance projects of the units managed by SPDM aim to continuously improve their spaces,
promoting welcoming, safe and comfortable environments for patients and employees.

SPDM SUSTAINABILITY REPORT 2024 100



Ecumenism

Ecumenism in healthcare settings promotes spiritual and religious support for patients, families,
and healthcare professionals, regardless of their beliefs or religious traditions. This approach se-
eks to foster acceptance, comfort, and hope in times of vulnerability, respecting religious diversity
and ensuring that everyone has access to the spiritual support they desire.

Evangelical Chaplaincy at Sao Paulo Hospital Health Pastoral at the HSP Chapel

Volunteering

The volunteer program contributes to welcoming patients and their families, focusing on their
particularities and needs, offering generosity, and valuing and respecting the individual. Volunte-
ers contribute significantly to providing qualified listening.

HMV]S Volunteer Team Volunteers from the Paulista Associa-
tion for Cancer - HSP

Social engagement

SPDM recognizes that healthcare institutions,
as community-integrated organizations, can
play a significant role in enhancing the quality
of life for people in their operational regions.
The teams at institutions managed by SPDM
carry out a variety of initiatives, which sensiti-
vely seek to collaborate in their territories with
cultural, educational, social, and health initiati-
ves.
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Commemorative dates

Special events. Welcoming and affectionate between employees and patients.
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Patient Privacy

(GRI 3-3, 418-1)

SPDM AFFILIATED INSTITUTIONS AND
SAO PAULO HOSPITAL

SPDM has made strategic progress in data
protection and information security, with §

a special focus on patient privacy.
Investments in modern solutions and

more robust processes have enabled the #

institution to anticipate risks, respond
quickly to incidents, and ensure greater
reliability in its systems.

One of the main developments was the ||

implementation of advanced monitoring
systems, which protect devices used daily
and identify threats in real time.

Furthermore, it began mapping and cor- &

recting vulnerabilities before they com-

promised operations.

To protect sensitive information, espe-
cially that related to patient health, SPDM
strengthened its access controls and im-
plemented tools that guarantee data con-
fidentiality.

To raise awareness, the first official infor-
mation security course was created for
employees, in addition to the launch of the
Information Security Portal, which serves
as a support and guidance channel.

SPDM also became directly involved in
the selection and implementation of new
systems, ensuring that all adopted tech-
nological solutions comply with the fun-
damental pillars of security: confidentia-
lity, integrity, and availability.

With this integrated and responsible
approach, SPDM reaffirms its commit-
ment to patient privacy, promoting a safe,
ethical, and sustainable digital environ-
ment.

In this sense, the previous years repre-
sented progress for SPDM in ensuring the
privacy and data protection of its patients.
After creating its Privacy and Data Protec-
tion Committee in 2020, SPDM began an
extensive process of adapting its activities
to the obligations established by the

LGPD, appointing a person responsible
for processing personal data, as expres-
sly required by law, and creating a speci-
fic department to handle the institution’s
privacy issues.

Based on these initial measures, the ins-
titution adopted technical and admi-
nistrative measures aimed at ensuring
compliance with its legal obligations and,
above all, the adequate protection of pa-
tient privacy and data.

SPDM contracted privacy management
software, which is essential support for
the institution’'s LGPD compliance project
and the implementation of a robust pri-
vacy governance model. It also adopted a
communication plan to raise awareness
among its employees and service users.

This includes several initiatives, such as
including a specific chapter on privacy
in the employee and supplier handbook,
creating onboarding training on the topic,
making videos and comics, preparing te-
chnical opinions, and also providing a
privacy notice on its institutional website
and a communication banner so patients
can easily access this information.
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In addition to the measures, SPDM established
its Privacy Standard.

This document establishes institutional guide-
lines for the processing of personal data, both
internally and externally, thus defining its insti-
tutional vision on the topic.

Since 2022, the company has been implemen-
ting several measures to continue progress in
protecting patient information and privacy.

Among these measures, we highlight the crea-
tion of a periodic newsletter to keep employees
aware and infor-
med on the topic,
as well as the cre-
ation of specific
training programs
for various de-
partments of the
Institution, provi-
ding appropriate
knowledge to em-
ployees responsi-
ble for the proper
use and care in
handling patient
information.

Since 2023, SPDM
has held Privacy
Week. This annual
event has become
an essential part
of the organizatio-
nal culture, rein-
forcing the importance of privacy and data pro-
tection in the daily lives of data subjects.

During this week, various activities are held
to engage employees, suppliers, and external
guests, fostering an environment of learning
and awareness.

Activities include daily lectures on different as-
pects of privacy, interactive workshops, educa-
tional games, giveaways, and much more. With
the active participation of the entire organiza-
tion, whether in-person or remotely, Privacy
Week has already established itself as a funda-
mental milestone in the SPDM calendar, stren-
gthening the culture of data protection and in-
formation security.

To ensure the effectiveness of its actions in pro-
tecting the privacy of patients and its employe-
es, SPDM has established specific workflows to
address privacy risks.

These include mechanisms for evaluating su-
ppliers and services, as well as workflows to
handle incidents involving information proces-
sed by the Institution.

SPDM, in compliance with legal provisions, car-
ries out privacy compliance projects at the ins-
titutions it manages.

During this process, data processing work-
flows are mapped,
appropriate  le-
gal bases are as-
signed, risks and
vulnerabilities are
identified, and,
whenever neces-
sary, controls to
mitigate them are
suggested.

This initiative en-
sures that units
operate by cur-

rent legislation,
strengthening
data  protection

and promoting a
culture of privacy
aligned with best
practices. As part
of the activities
carried out, audits
are also conducted at the units, seeking to en-
sure the continuous evolution of confidentiality
within the organization.

This process allows us to evaluate the effec-
tiveness of implemented measures, identify
potential areas for concern, and reinforce the
data protection culture. Furthermore, the audit
provides a clear insight into employee engage-
ment, enabling targeted actions to strengthen
awareness and adherence to best privacy and
information security practices.

Adequate privacy protection requires that per-
sonal data be adequately protected. Therefore,
in addition to measures aimed explicitly at pri-
vacy, SPDM continues to dedicate significant ef-
forts to data protection, relying on a dedicated
information security department.
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In 2024, SPDM implemented and configured a DLP (Data Loss Prevention) tool, which performs
daily detection of potential personal data leaks. This solution enables continuous monitoring,
identifying incidents in real time, and encouraging the adoption of quick and effective measures
to mitigate risks.

Due to all the measures taken by SPDM in recent years, as well as the constant institutional evo-
lution regarding privacy and data protection, it is clear that the organization has not received any
incident or complaint of violation, leak, or loss of information from its patients to date (GRI 418-1).

SPDM / PAIS

To safeguard the privacy and protect the personal and sensitive data of all patients,
employees, and suppliers, SPDM/PAIS has developed structured Information Security
and Incident Response actions with the participation of a multidisciplinary team.

The ongoing work to improve governance and a data protection culture is underway
through communication campaigns with content disseminated via institutional email
on legal and privacy issues.

Data Protection Governance

In 2023, SPDM/PAIS began developing documents that established guidelines to
achieve its mission and regulatory aspects of the General Data Protection Law (LGPD).
These include: Personal Data Processing and Incident Management Policy; Informa-
tion Security Policy; Document Storage and Disposal Policy; Access Control Policy; Ba-
ckup Policy; Internal Rules for the Use of Computer Equipment; Internal Rules for the
Use of Corporate Email; Internal Rules for Removable Media; Internal Rules for Moni-
toring Information Assets and Services; Internal Regulations for Protection Against
Malicious Code; Internal Regulations for Response to Information Security Incidents;
Internal Regulations for Acceptable Use of Information Assets; Internal Regulations
for Management and Access Control; Internal Regulations for Backup Control; Inter-
nal Internet and Intranet Regulations; and Handbooks.

All documents prepared can facilitate the organization of processes that handle per-
sonal data with greater accuracy, reliability, and protection, in addition to minimizing
the risk of data breaches, complying with legal requirements, and promoting ethical
practices.

SPDM SUSTAINABILITY REPORT 2024 106
emm———— i




\_

Training Activities

SPDM/PAIS held awareness meetings, training
sessions, and workshops on LGPD aspects for
senior management, including managers and
directors of business units in the cities of Dia-
dema, Fortaleza, Porto Alegre, Praia Grande, Rio
de Janeiro, Santos, Santo André, and Sao Paulo,
aswell as corporate professionals, with a total of
884 participants.

The topics covered were: What the LGPD is, to
whom it applies, and why SPDM/PAIS must pro-
tect personal data (processing of sensitive per-
sonal data); What constitutes personal data and
what constitutes sensitive personal data; Who
are the data processing agents; Who is the DPO
and what is their role; Who is the ANPD; The le-
gal bases for processing personal data; Penalties
that can be applied for non-compliance with the
law; Documents required by law; Measures that
must be taken under the LGPD, such as discar-
ding documents containing personal data, how
to store these documents, the importance of fa-
miliarizing yourself with the LGPD institutional
guide, best practices for the proper storage and
care of personal data; Means of communication
between the data subject and the controller, as
well as where to reach the controller.

The training sessions, starting with basic know-
ledge of the LGPD, cover the rights and duties of
data subjects and the responsibilities of everyo-
ne regarding data security and protection,
strengthening a culture of security.

SPDM/PAIS has implemented an Ongoing Trai-
ning Plan for all employees on the Educa SPDM/
PAIS Portal: LGPD Training.

Risk Management: Identifying what data is col-
lected and who has access to it.

The LGPD Risk Mapping Portal for privacy risk
management includes processes in which the
risks involved in personal data processing ope-
rations were assessed, classified into lower and
higher risk levels, and the measures taken to
prevent them.

With the Risk Mapping, Personal Data Protec-
tion Impact Reports (DPIRs) were prepared for
high-risk processes due to their “large scale” or
“significantly affecting the interests and fun-
damental rights of data subjects,” such as: Re-
quests for medical documents; Recruitment
and selection processes; Electronic medical re-
cord systems.

We have a Privacy page on our website, where
we disclose the rules on the collection, storage,
processing, and sharing of personal data. We
also have an external privacy notice and cookie
policy.
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Managing Access to Electronic Patient Records

The electronic medical record has been used as
a patient safety tool, as it allows for accurate cli-
nical records and improves data sharing among
healthcare professionals, contributing to im-
proving clinical and therapeutic patient mana-
gement.

Furthermore, the electronic medical record res-
tricts access to patient clinical data to registered
healthcare professionals authorized for access
to the system, based on their roles and subject
to the safeguarding and confidentiality of the
information.

To improve access management, Standard Ope-
rating Procedures were created as a preventati-
ve measure to ensure the integrity and privacy

of patient data, and training was conducted with
healthcare teams to foster a culture of data se-
curity awareness.

The implementation of the electronic medical
record has promoted greater security in the pro-
cessing of patient records, with more effective
access management, identification of unautho-
rized access, and accountability in cases of mis-
conduct. In 2023 and 2024, we had no personal
data security incidents and no monetary losses
resulting from lawsuits related to data breaches.
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Patient Expirience

(GRI 3-3)

Person-centered care, or humanization, is not just a form of care; it is the very
essence of healthcare. At SPDV, it represents one of the pillars of sustainabili-
ty, putting into practice values such as equity, empathy, inclusion, co-responsi-
bility, and respect for diversity. The actions developed go beyond clinical care,
promoting a culture of partnership, listening, and valuing the experience of
everyone involved in the healthcare system: patients, families, and professio-
nals.

The actions of person-centered care/humanization and strengthening social
capital align with the Sustainable Development Goals (SDGs): SDG 3 - Good
Health and Well-Being; SDG 5 — Gender Equality; SDG 10 - Reduction of Ine-
qualities; SDG 16 - Peace, Justice, and Strong Institutions; SDG 17 — Partner-
ships for the Goals.

In a world marked by social, technological, and
cultural transformations, this type of care is a
sensitive and robust response to the complexities
of living and illness. More than an organizatio-
nal guideline, person-centered care is an ethical
commitment to dignity, because caring is, above
all, a human act.

PERSON-CENTERED CARE
HUMANIZA SUS

Connecting institutional values to actions

SPDM incorporates the principles of humanization and person-centered care
into its institutional strategy through a coordinated set of actions, structures,
and continuous improvement processes that ensure consistency between
discourse and practice. This cultural transformation unfolds across five main
fronts:
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Transformation and Strengthening of Social Capital

Social capital is the set of relationships of trust, coo- e ~N
peration, support networks, and norms of reciprocity
that connect people in a community, organization, or
society. In the healthcare context, social capital mani-
fests itself in the quality of interactions between pro-
fessionals, patients, families, and administrators, and
in the collective capacity to act collaboratively for the
common good. In practice, social capital involves mutu-
al trust between professionals, patients, and adminis-
trators, support networks that welcome, listen, and act
in solidarity, shared norms of respect, empathy, justice,
and co-responsibility, as well as the active participation
of professionals and patients in decisions about care
and services. \_ Y,

Why do culture and social capital matter in health?

. Improves patient experience and treatment adherence.

. Reduces conflict and increases team satisfaction.

. Promotes patient safety by encouraging clear and empathetic communication.

. Increases organizational resilience, as connected people better face challenges
and changes.

Creation of Institutional Structures to Support Humanization

The institutionalization of humanized care is guaran-
teed by stable structures with an active role in gover- (" )
nance, which encourage collaboration and integrate
different perspectives in building a more inclusive,
equitable, and person-centered care environment.

. Humanization Working Groups (GTH): spaces
for dialogue between professionals, management, and
users to critically analyze daily life and develop solu-
tions.

. Patient and Family Councils: participatory bodies
that contribute to strategic decisions and improvement
projects.

. Inclusion and Diversity Committees: promote
affirmative action, combat inequalities, and strengthen
equity in access to and experience of care.

The Person-Centered Care Team is the humanization /
working group that develops and monitors the Institutional Humanization Plan, developing
actions in each dimension of person-centered care. It is also co-responsible with the quality
department for implementing the experience survey, discussing the results with the teams,
and proposing improvement actions.
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( "\ Actions Focused on Groups in Situations of Greater Vul-
nerability

The SPDM adopts specific protocols and policies focused
on equity, with special attention to groups facing greater
barriers to access and care.

- Palliative Care Policy and the Better at Home Program
ensure continuity and dignity in care.

« Care Policy for the Frail Elderly: ensures multidimensio-
nal assessment and definition of an individualized plan.

- Highly Complex and Highly Dependent Care Team: co-
ordinates critical cases and coordinates safe discharges.

- Caregiver Support Group: guides caregivers to improve
continuity of care at home.

« Hospital School: guarantees the right to education for
hospitalized children and adolescents, promoting inclu-
\- J sion.

Participation, Education and Connection as Vectors of Sustainability

The protagonism of patients and professionals is encouraged through educational
and dialogic practices, programs that promote empathic connection, open spaces for
listening to what matters to people, and shared responsibility for creating sustainable
solutions to promote healing environments.

- Training in empathy, nonviolent communication, and a culture of safety.

- Singular Therapeutic Plans developed with the active participation of patients and
the multidisciplinary team.

- Always Events: events considered essential to the care experience, defined in part-
nership with patients, family members, and caregivers.

« Reconnect Program: The patient and healthcare professional experiences are inse-

parable in practice. It is impossible to promote person-centered care without also ca-
ring for all people involved in the process: professionals, teams, patients, and families.
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RECONNECT PROGRAM

Healthcare is a relational activity. It occurs through en-
counters between people, and the quality of that en-
counter depends on the quality of the connection esta-
blished.

Working in healthcare is deeply meaningful, but also highly challenging. Continuous exposure to
human suffering, limited resources, and the pressure to achieve results in a constantly changing
environment make professionals especially vulnerable to psychosocial risks, such as burnout, now
recognized by the World Health Organization as an occupational syndrome and a veritable epide-

mic among healthcare workers.

In Brazil, SPDM actively participates in the Reconnect project, designed by IHI in partnership with
Sirio-Libanés Hospital. By promoting active listening, mutual recognition, and small changes built
by teams, Reconnect strengthens support networks and creates the conditions for a more huma-
ne, resilient healthcare system that is connected to what truly matters.

(
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MEASURING THE EXPERIENCE OF CARE

There are several ways to measure person-centered care, and one of the most important is throu-
gh patient experience surveys. At SPDM, we use the HCAHPS (Hospital Consumer Assessment of
Healthcare Providers and Systems), a standardized survey developed in the United States that has
become an international benchmark for assessing patient perceptions of the hospital care expe-
rience. In addition to the hospital environment, SPDM-affiliated institutions also use adaptations
of the HCAHPS for primary and secondary care settings, respecting the specificities of each level
of care.

The HCAHPS measures several dimensions of the patient’s hospital experience, covering essen-
tial aspects of care. Among these are: communication with doctors and nurses; the attentiveness
and responsiveness of the staff in responding to the patient’s needs; clarity of explanations about
medications administered; pain control during hospitalization; the hospital environment; infor-
mation provided to the patient at the time of discharge; and the degree of patient and family invol-
vement in care decisions.

From 2018 to 2024, we had 3,214 responses to the Patient Experience Survey.
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INVOLVE PATIENTS IN MEDICATION SAFETY

SPDM 2018 - 2024
m EXPLAIN ABOUT MEDICINES m SIDE EFFECTS EXPLAINED

70%

57%

0,
6% 9% 5% 5% I
- | - -

Never Sometimes Usually Always

From the SPDM/PAIS perspective, user satisfaction refers to a patient’s expectations regar-
ding the health service; this is part of the patient experience, which is measured through the
types of manifestations, by type of service and monitored by indicators.

Table: Average percentage of types of user complaints, by type of service, by year - SPDM /
PAIS

Indictment Praise Information Compliant Request Suggestion

2023 2020|2023 2026 2023 [ 2028 | 2023 W
0% | 9% | 9% | 1% 32% | 37% | 57% 0% | 0%

Attention category
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SPDM adopts a comprehensive approach
to health promotion, encompassing seve-
ral priority areas, such as chronic disea-
se prevention, mental health, sexual and
reproductive health, combating domes-
tic violence, multisectoral partnerships,
education and social communication,
and internal risk reduction.

In addition to these initiatives, the insti-
tution operates at other levels, benefiting
both the population and its employees,
with actions that include vaccination and
post-exposure care for all ages; systema-
tic data collection on behavioral and cli-
nical risks; individual and collective risk
reduction strategies; oral health educa-
tion and services; and specific programs
targeting maternal and child health, se-
nior populations, and ethnic, racial, and
gender segments.

Primary Health Care (APS), acronym in
Portuguese, offers a wide range of servi-
ces, ranging from health promotion and
protection to diagnosis, treatment, and
rehabilitation. Its main objective is to en-
sure comprehensive care that values in-
dividual autonomy, considering the social
determinants that influence health. With
its decentralized structure and proximity
to communities, APS enables healthcare
professionals to gain a deeper understan-
ding of the realities of its users.

APS also plays a strategic role in men-
tal health care, as it is easily accessible.

Interventions in this area go beyond a pu-
rely curative approach, seeking to foster
new possibilities and improve living con-
ditions, considering the individual in their
multiple dimensions.

Integrative and Complementary Health
Practices (PICS), acronym in Portuguese,
play a fundamental role, especially in the
context of Primary Care.

They broaden the understanding of the
health-disease process, offering thera-
peutic options that promote self-care and
overall well-being.

Among the practices covered are Tradi-
tional Chinese Medicine/Acupuncture,
Homeopathy, Herbal Medicine, Social
Thermalism/Crenotherapy, and Anthro-
posophic Medicine. This scenario highli-
ghts SPDM’s commitment to promoting
health in a comprehensive and integra-
ted manner, using Primary Care and PICS
as essential tools for building a healthier
and more sustainable future.

Through ongoing health education, pre-
ventive health promotion, and environ-
mental sustainability initiatives, the insti-
tution seeks to generate positive impacts
on the quality of life of its population and
its employees. By strengthening the Uni-
fied Health System (SUS) and ensuring
equitable access to essential care, SPDM
understands health promotion as a cros-
s-cutting strategy, structured across mul-
tiple fronts.
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SPDM Living Well Program (Programa Viver Bem da SPDM)

The Quality-of-Life Program, called “Programa Viver Bem,” remains fully operational and re-
presents SPDM'’s ongoing commitment to valuing people, promoting well-being, and building
a more humane, safe, and inclusive work environment.

Through integrated and intersectoral actions, we seek to provide adequate support to employe-
es in their various dimensions (physical, emotional, social, and professional), directly contri-
buting to organizational health and excellence in services provided, recognizing that caring
for people is essential for sustainable growth and the fulfillment of our institutional mission.

Active employee participation, leadership engagement, and cross-sector coordination are es-
sential pillars for the success of this collective endeavor.

To ensure the effectiveness and continuous monitoring of employee-focused actions, the Ins-
titution relies on initiatives aligned with the UN’s SDG 3 — Good Health and Well-Being, such
as:

Quality of Life Committees, Calendar with commemorative dates focusing on health and effecti-
ve communication

These committees are essential for monitoring and directly supporting health initiatives across
all units, focusing on an interdisciplinary approach. The committees have been established and
have plans to monitor and record evidence of the actions taken over the years. In 2024, we had an
average of 200 volunteer members at SPDM Affiliates.

In line with its focus on employee health, SPDM/PAIS created the Employee Welcoming and Quali-
ty of Life Committee in September 2023. This committee, comprised of various departments of the
institution, aims to promote the health and well-being of employees and offer mental health su-
pport, especially for victims of violence or adverse events. The committee has already established
workflows for these situations. It is developing two main programs: the Employee Health and Well-
-Being Program, which seeks to promote health, well-being, quality of life, and a welcoming envi-
ronment in the workplace; and the Employee Reception and Emotional Support Program, which
aims to raise awareness among leaders and teams about situations that require emotional su-
pport, creating intervention and support strategies, especially in cases of violence and adverse
events.

The committee’s actions are aligned with accreditation guidelines, quality certifications, ESG
practices, Ethos Institute indicators, and NR-1, which now includes requirements for psychosocial
risks.
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In addition to the members of the quality-of-life committees, the Action Calendar plays a crucial
role in organizing and executing the various scheduled events. This calendar includes commemo-
rative dates and awareness campaigns related to health and well-being, aligned with the institu-
tional objectives of promoting quality of life and inclusion, integrated with ESG (Environmental,
Social, and Governance) practices. The dates on the Institutional Calendar include both comme-
morative dates and essential days related to health, such as: World Health Day, Pink October (breast
cancer), World Hand Hygiene Day, among others, which seeks to ensure, throughout the year, that
units promote educational, prevention and awareness activities, reinforcing SPDM'’s commitment
to the comprehensive health and well-being of employees.
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SPDM Organizational Communication Space - ECOS

“ECOS” is SPDM’s Organizational Communications Space that aims to enhance organizational
communication through an official channel with our employees, addressing strategic and relevant
topics for the institution. Whenever the need arises to highlight specific vital dates and issues, as
well as inform employees on events, announcements are also made through this channel, increa-
sing engagement and awareness.
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Awareness and Training Actions focused on health and well-being

The institution maintains a firm commitment to the health and well-being of its employees throu-
gh ongoing awareness-raising and training initiatives, offering lectures and educational campaig-
ns on crucial topics such as dengue fever prevention, breast cancer, and suicide prevention. The-
se initiatives not only inform but also empower employees to better care for themselves, service

users, and the community.
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’fi fasTOhisppgy = Online ’! meetings more than doubled, from 7 events in 2023 to 15
| "W’ | events in 2024, resulting in a significant increase in par-

ticipants, from 1,840 to 7,797. This increase was due to the
implementation of new projects, including Quality of Life
Week, dedicated to promoting well-being and quality of
life meetings, which featured guest experts in various as-
pects of health and well-being inside and outside of work,
and Journey for the Meaning of Life, a week of events focu-
sing on mental health, loss, and suicide prevention.
Employee satisfaction remained high, averaging 83% in
2023 and 82% in 2024, reflecting the effectiveness of these
initiatives in promoting health and raising awareness.
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Emotional TeleSupport Program: Continuous Mental
Health Care

In response to the demand for mental health care evi-
dent during the COVID-19 pandemic, SPDM Affiliated
Institutions are maintaining the Emotional Telesupport
program. The program’s primary purpose is to support
employees experiencing psychological distress by offe-
ring specialized treatment via telehealth services. This
program aims to promote the well-being and quality
of life of its staff, adapting to contemporary care needs.
The results of the Emotional Telesupport program de-
monstrate its relevance and the increased demand for mental health support among employees
through telehealth services.

These data highlight the importance of its continued operation in promoting the mental health of
SPDM employees.

Vaccination Campaigns: Our Commitment to Public Health

Within the scope of the Quality of Life at Work Program, vaccination campaigns represent an es-
sential pillar of SPDM’s commitment to the health and comprehensive well-being of its employe-
es. The Institution maintains a proactive commitment to public health, organizing and promoting
regular vaccination campaigns, always aligned with the recommendations of health authorities.
The Institution’s goal is to achieve high vaccination rates among employees, contributing to the
creation of a safer and healthier work environment for all. As part of these ongoing actions, the
Program organizes annual internal immunization campaigns against diseases of epidemiological
significance, such as influenza and COVID-19.

Wellness Programs: Chair Yoga and Workplace Gymnastics

In the 2023-2024 biennium, SPDM further strengthened its commitment to employee health and
well-being with programs focused on the workplace. Chair Yoga classes are available on the in-
tranet and are developed by a specialist with extensive knowledge of yoga philosophy. This online
program promotes simple movements at the desk, emphasizing alignment, breathing, and mind-
fulness. Its goal is to integrate yoga into the work routine for mental and physical well-being.

Workplace Gymnastics is performed during work hours and includes flexibility, relaxation, stret-
ching, postural correction, and guidance exercises. The program aims to prevent musculoskeletal
and ligament injuries, combat sedentary lifestyles, and correct poor posture during the workday,
contributing to the overall health of employees.

Image of a workplace exercise class with employees during Quality of Life Week 2024
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Chronic Degenerative Diseases - Employee Support

Through a dedicated team of doctors and nurses, the institution monitors the health conditions of
its employees. Specific control programs for hypertension, diabetes, and dyslipidemia are imple-
mented, aiming not only to ensure adequate treatment adherence but also to promote healthier
lifestyle habits. To strengthen employees’ autonomy and knowledge about their health, SPDM hol-
ds educational lectures and provides informational materials on the prevention and management
of chronic diseases. The primary objective is to provide comprehensive and personalized support,
empowering each employee to manage their health proactively and effectively, contributing to a
better quality of life.

Mindfulness Maze Mat

This internationally recognized technique consists of consciously navigating a labyrinth, guided
by a professional. The goal is to use this journey as a tool for developing focus, mental clarity, self-
-knowledge, spiritual journey, relaxation, and significant stress reduction (mindfulness). Initially
designed for HGP employees, the “Labyrinth” program has distinguished itself by its ability to be
expanded to serve diverse groups, including patients, their families, and even workshops aimed
at interested external groups. This breadth is made possible through strategic partnerships, such
as the one developed with the renowned international organization Institute of Noetic Sciences.
This initiative demonstrates SPDM’s commitment to innovative approaches that promote mental
health and well-being, reinforcing a culture of care and humanization in its operations.

Swadharma Project

We believe that trust is the foundation for engagement, com-
mitment, and accountability, strengthening interpersonal
and professional relationships. The Swadharma Project seeks
to cultivate an environment of mutual respect among all em-
ployees, regardless of their roles or positions within the ins-
titution. The project remains active and is structured around
four meetings, using information from Occupational Medici-
ne, performance evaluations, and the identification of specific
conflicts to inform discussions and actions. In summary, the
project aims to: assess the organizational climate; identify the
general state of the work environment; diagnose problems;
promote dialogue; and encourage participation.
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Support Program for Pregnant and Breastfeeding Women: Safety and Well-being at Work

The Pregnant and Breastfeeding Support Program establishes a mandatory individual analysis of
the activities, operations, and workplace of each pregnant or breastfeeding employee. Based on
this analysis, necessary changes and adjustments are made to their roles and environment, en-
suring they are reassigned to a healthy and safe workplace. These guidelines are established and
monitored at each unit or service, ensuring that employees receive adequate support during this
crucial period of their lives. The program reflects SPDM'’s dedication to fostering a work environ-
ment that protects and values maternal and child health.

SPDM Self-Care Guide
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The Self-Care Guide remains active, serving as an ongoing

resource for those seeking guidance on self-care. Created du- S voct uet
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ring the COVID-19 pandemic, this guide is an essential tool
with tips for maintaining physical health and emotional well-
-being, aiming to promote the adoption of healthy habits and
encourage self-care.

Link:
https://www.spdmafiliadas.org.br/wp-content/uplo-
ads/2021/06/Guia-do-autocuidado-na-pandemia.pdf

Solidarity and Social Support Campaigns

SPDM demonstrates its commitment to the community through various solidarity and fundrai-
sing campaigns. The 11th and 12th editions of the Clothing Drive, held in 2023 and 2024, continue
to be a pillar of the Viver Bem program, positively impacting people and services that serve socially
vulnerable populations. Furthermore, during the same period, SPDM extended its support to other
crucial initiatives, such as aid to flood victims in Rio Grande do Sul, support for UNIFESP volun-
teers, and the Christmas Fraternity Campaign, which annually distributes gifts to needy children.
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Evolution of the Warm Clothing Drive from 2013 to Z

With a continuous focus on sustainability and engagement, the Human Resources Management
Unit annually promotes a creative campaign for employees’ children up to 14 years old in October.
This initiative invites them to create drawings or works of art using recyclable materials, aiming to
encourage creativity and environmental awareness, while continuing to promote the importan-
ce of recycling and imagination.

"Paralimpladas: Talento, Inclusdo e Diversidade™
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Image of campaign promotional folder and drawings by CEAF MC children

Health Prevention and Promotion Actions (Including Mental Well-Being) developed in the SPDM
Technical Health Supervision Assistance Networks (RASTS) for the Population and Employees

In addition to detailed employee-focused initiatives, SPDM develops various health promotion ini-
tiatives, such as vaccination programs, health risk monitoring, education, and oral health services,
as well as programs focused on maternal and child health, older people, and minorities.

The institution develops strategic health promotion and disease prevention initiatives with a focus
on employee mental health, based on the following guidelines:

« Expanded Psychosocial Support: diversification of care to promote belonging and respect for in-
dividuality.

- Sensitive Leadership: training leaders to identify signs of stress, burnout, and harassment, foste-
ring empathy.
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- Safe and Dialogued Environment: creating
welcoming and ergonomic spaces with open
communication channels.

- Wellness Programs: encouraging physical ac-
tivity, discussion groups, and recognition initia-
tives.

- Post-Leave-Away Support: measures for rein-
tegration after long absences.

« Mental Health Surveillance: reporting of work-
-related mental disorders to support public po-
licies.

- Support Resources: Therapy groups, psycho-
logical support, and educational campaigns on
stress and emotional health.

« Ease of Access: Quick access to mental health
services and interventions based on warning
signs.

- Addiction Prevention: Educational activities on
substances, sedentary lifestyles, and addictions.
- Financial Education: Training on personal fi-
nances.

» Sexual and Reproductive Health: Guidance and
access to family planning.

- Combating Domestic Violence: Coping strate-
gies and victim protection.

- Positive Organizational Culture: A safe and
valued work environment that destigmatizes
mental health.

Primary Health Care (APS)

Primary care APS, acronym in Portuguese, re-
presents the gateway to the Unified Health
System (SUS), offering integrated actions that
encompass prevention, treatment, and health
promotion.

It operates in a decentralized manner, close to
communities, and provides personalized care,
including special attention to mental health. In
this context, mental health in primary care is
based on active listening and a comprehensive
understanding of patients’ needs, valuing their
uniqueness.

Multidisciplinary teams provide ongoing emo-
tional support and develop care strategies in
partnership with patients.

Integrative and Complementary Health Practi-
ces (PICS)

SPDM incorporates PICS into its services, alig-
ning them with Primary Care as the preferred
gateway to the SUS (Unified Health System). It
aims to promote comprehensive care, assist in
the management of chronic diseases, reduce
medication use, and encourage social interac-
tion and autonomy in self-care.

In addition to patients, employees also benefit
from these practices, which are promoted both
in healthcare units and in the corporate envi-
ronment. These include therapies such as floral,
aromatherapy, auriculotherapy, and Reiki, con-
tributing to a healthier institutional climate.

SPDM also invests in PICS, which broadens the
understanding of the health-disease process
and offers new therapeutic alternatives. Tech-
niques used include Traditional Chinese Medi-
cine, Acupuncture, Homeopathy, Herbal Medi-
cine, and Anthroposophic Medicine therapies.
These practices are primarily developed in Pri-
mary Care and have been expanded within the
Assistance Networks, such as those located in
Vila Maria/Vila Guilherme and Butanta, with the
gradual return of in-person activities starting in
2022, after the pandemic.
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Between 2023 and 2024, we offered two courses:

. Shantala Baby Massage: In partnership with UNIFESP, the course certified 70 professionals
in Sao Paulo. Its benefits include relaxation, strengthening bonds, physical and emotional balance,
and stimulating motor development in babies.

. Holy Fire Reiki: In partnership with the Escola de Reiki Brasil, the course certified 66 pro-
fessionals from Sao Paulo units. It aims to strengthen individual activities in PICS, with benefits
such asreducing anxiety and chronic pain, improving quality of life, reducing insomnia, improving

immunity, and developing self-awareness
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First group of the Shantala Baby Massage Course and students of the Holy Fire Reiki Course in a practical class

Healthy Green Environments Program (PAVS)

Created to integrate health and the environ-
ment, PAVS promotes sustainable practices with
a focus on community participation. It works by
training community agents and addresses topi-
cs such as waste, energy, biodiversity, zoonoses,
conscious consumption, and a culture of peace

Environmental Health as an Instrument for
Health Promotion and Disease Prevention

These initiatives aim to broaden the understan-
ding of health to include environmental aspects,
which, when preserved, improve the quality of
life of the population served by Basic Health
Units (UBS). In the field of health surveillance,
SPDM and PAVS developed the online course
“Why Aedes Matters?” The 8-hour course trains
healthcare professionals on the control and
prevention of the Aedes aegypti mosquito and
arboviruses, covering everything from the mos-
quito’s history in Brazil to methods of combat.

SPDM Affiliated Institutions

Between 2023 and 2024, 5,563 professionals re-
ceived training through this SPDM/PAIS course.

Action in the secondary prevention of harm to
the population in mass events

SPDM/PAIS plays a crucial role in the secondary
prevention of health problems during mass
events, such as the Sao Paulo Street Carnival,
where it has been active since 2019, and several
events in Rio de Janeiro since 2014, including
New Year’s Eve and the recent Madonna con-
cert.

The organization coordinates medical care with
emergency services and ambulances, as well as
a situation room for case management. In 2023
and 2024, SPDM achieved high case resolution
rates, demonstrating its effectiveness in provi-
ding healthcare and referring patients to more
complex services when necessary, protecting
the health of the population in large gatherings.

Prevention and Health Promotion Initiatives at RAST Vila Maria/Vila Guilherme and Butanta: Acti-

vities by Line of Care:
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Prevention and
Health

Promotion
Actions for the
Population

Childhood and
Adolescence

Reproductive
Health

Description of Actions

Early Childhood Group: Early cognitive stimulation aimed at the integral development
of children in the first years of life.

Teenage Pregnancy: Educational and preventive actions aimed at raising awareness
and caring for the sexual and reproductive health of adolescents.

School Health Program (PSE): Disease prevention actions, vaccination, health education
for teachers and school workers, screening for referrals, guidance on family planning
and contraceptive methods available in the network.

School Oral Health: The dental team performs oral assessments on all children,
promoting prevention and referrals when necessary.

Parents and Children Chat Group: Space for listening and dialogue about family ties,
child development and the challenges of parenting.

Expression Group for Children: Playful and expressive activities aimed at strengthening
children's emotional and behavioral skills.

Photography Workshop: Artistic activity that stimulates creativity, sensitive eye and
expression through photography.

Grow and Play Group (3 to 5 years): Stimulating motor, cognitive and emotional
development through games and guided activities.

Grow and Play Group (6 to 9 years old): Continuity of actions to stimulate
development, adapted to the age group.

Family Connection: Actions to strengthen emotional bonds and communication
between family members.

Fala Galera: Group aimed at teenagers, focusing on qualified listening, mental health,
life projects and sexuality.

“Conta Comigo” Group: Psychosocial support for children and adolescents, promoting
acceptance and the development of social skills.

Cognitive Stimulation Group (3 to 5 years): Structured activities to promote the
development of cognitive functions in this age group.

Cognitive Stimulation Group (6 to 9 years old): Continuity of cognitive stimulation
activities, focusing on attention, memory, language and logical reasoning.

Family Planning Group: Space for guidance on sexual and reproductive health, covering
contraceptive methods available online, pregnancy planning and reproductive rights.

Teenage Pregnancy: Educational and preventive activities aimed at raising awareness
among adolescents about sexuality, risks and care related to early pregnancy,
promoting access to health services and psychosocial support.

Viver Bem Group on NCDs and Aging: Multiprofessional monitoring and guidance on
self-care, treatment adherence and quality of life for people with chronic non-
communicable diseases and the elderly.
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Bereavement Group: A space for emotional support and psychosocial support for
bereaved people, promoting active listening and coping strategies.

Stretching: Activities aimed at promoting flexibility, preventing pain and improving
body mobility.

Upper and Lower Limb Exercise Group: Physical practices aimed at strengthening and
improving the functionality of the upper and lower limbs, especially for the elderly and
people with physical limitations.

Coexistence Group: Integrative activities that promote the strengthening of bonds,
socialization and well-being among participants.

Active Aging: Actions aimed at valuing the elderly, encouraging autonomy, social
participation and quality of life.

Walking Group: Guided group physical activity practice, promoting cardiovascular
health, mobility and socialization.

"Living Well with NCDs" and Aging Group: Promoting self-care and quality of life for
people with chronic diseases, through educational actions, integrative practices and
encouraging adherence to treatment.

World Suicide Prevention Day: Mental health awareness campaign, focusing on suicide
prevention and promoting life.

Integrative Community Therapy: Collective space for listening, mutual support and
strengthening of bonds, promoting emotional health care.

Relaxation Workshops: Integrative practices to relieve stress, anxiety and promote
physical and mental well-being.

Qualified Listening: Welcoming individual care, focusing on identifying emotional needs
and appropriate referrals.

Active Tuberculosis (TB) Search Campaign: Strategy for early identification of
suspected tuberculosis cases, focusing on vulnerable populations and those with
respiratory symptoms.

Rapid Testing Campaign for HIV, Syphilis and Viral Hepatitis: Expanded prevention and
early diagnosis action, offering rapid testing, counseling and referral for treatment,
when necessary.

Integrative and Body Practices: Activities such as stretching, walking, medicinal
gardening, auriculotherapy, tai chi, and other practices that promote physical, mental,
and emotional balance, contributing to comprehensive health care.

Harvest and Tasting Activities: Educational activities on food cultivation and
encouraging healthy eating, with an emphasis on harvesting and tasting locally grown
products.

Small Space Cultivation: Guidance and encouragement for growing vegetable gardens
and gardens in small spaces, promoting sustainability and access to fresh and healthy
food.

Healthy Eating: Educational activities on healthy food choices, promoting balanced
eating habits and disease prevention.

Solid Waste and Synanthropic Animals: Identification and management of solid waste
that attracts synanthropic animals (such as rats, flies and other vectors), preventing

public health problems.
Home Visit - Solid Waste and Accumulators: Guidance and intervention actions in the

homes of hoarders, aiming at the reduction and proper management of waste.

Revitalization of Public Spaces: Improvements and restoration of public areas,
promoting social coexistence, safety, and community well-being. Actions Against
Dengue: Strategies to prevent and combat the Aedes aegypti mosquito, focusing on
eliminating breeding grounds and raising awareness about the disease.

Waste Management, Conscious Consumption of Water and Natural Elements /
Vegetable Garden: Integrated actions for sustainable waste management, rational use
of water and vegetable gardening, promoting ecological practices and environmental
preservation.
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SPDM/ PAIS

Disease prevention and health/mental health promotion initiatives for the population and employees:

Health promotion
and prevention
actions for injuries,
risks and diseases

Monitoring and
management of
patients and
employees with
chronic non-
communicable
diseases (NCDs)

Method

Vaccination and post-
exposure care for children,
adults, and the elderly
Information on behavioral
and medical health risks
Measures to reduce risks,
both individual and
population-wide

Inclusion of disease
prevention programs in the
daily work process of teams
(dissemination and
discussion of the national
health promotion policy)
Promotion of a culture of
peace and human rights
Promotion of safe mobility
Dissemination and
discussion within teams of
the 17 Sustainable
Development Goals (SDGs)
of the 2030 Agenda
Encouragement and
concrete actions for the
participation of users, family
members, and stakeholders
in the work process and
strategic planning of teams

Groups focused on NCDs and
government programs
Waiting room activities,
discussion groups, community
and workplace activities
Active search

Monitoring

— Demographic survey of
the assisted population

— Survey of the
intersectoral potential
of the assisted
population

—  Survey of vaccination
coverage of the
enrolled population

—  Survey of basic
indicators of
compliance with actions
for the prevention of
injuries, risks, and
rehabilitation actions

—  Environmental mapping
and the living
conditions of the
assisted population

— Survey on the presence
of the 5 basic actions in
the strategic planning of
the teams (PES):
implementation of
healthy public policies,
creation of healthy
environments,
community training,
development of
individual and collective
skills, and reorientation
of health services and
programs

—  Survey of compliance
with critical indicators:
women's health, oral
health, prenatal care,
child health, and
chronic diseases
(hypertension and
diabetes mellitus)

—  Survey of user
participation in the
production and
evaluation of the care
offered

— Presence of advocacy
(technical and scientific
information,
experiences with
proven success, etc.) to
equip managers

— Morbidity and risk factors
for NCDs

— Quantitative survey of
actions

—  Survey of actions by
nutritionists and physical
educators
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Action
Reception of
children,
adolescents, young
people, and the
elderly with
depressive, self-
harming, and
suicidal behavior,
with listening,
insertion in a
support group

Unwanted
pregnancy, teenage
pregnancy,
reduction of child
sexual abuse,
premature
exposure to
sexuality,
prevention of
sexually
transmitted
infections;
prevention of
violence

Psychoeducation on
safe sexuality,
sexually
transmitted
infections, teenage
pregnancy

Method
Scheduled and open-door
spaces and availability for
teams and services in all
territories
Active search
Discussion groups
Intersectoral actions

Primary Care Groups

Parent and caregiver groups
Waiting room activities,
discussion groups,
community activities, and
work environments
Facilitated and systematic
reception with a focus on
comprehensive and
intersectoral care

Shared actions between
departments

Coordination with
Education, Social Assistance,
Labor and Employment,
Justice and Security, Culture,
community leaders and
groups

Formal and informal groups
in the units and in the
community

Integration of activities in
community spaces

Links with education, social
assistance, culture, and
other sectors to discuss a
more solid life plan

Support and empowerment
for girls from poorly
structured families
Permanence in school
Access to contraceptive
methods

Specialized care and open
support

Monitoring
Epidemiological survey of
negative events
Epidemiological survey of
SINAN
Quantitative survey of
reception and care actions
Referral control
Epidemiological survey of
negative events
Epidemiological survey of
SINAN
Quantitative survey of
reception and care actions
Referral control

— Epidemiological survey
of events

—  Survey of mandatory
notifications

— Quantitative survey of
reception and care
actions

— Monitoring of
intersectoral actions

— Epidemiological survey
of events

— Quantitative survey of
reception and care
actions

—  Monitoring of
intersectoral actions

— Survey of the
distribution of inputs
and teaching materials
from the Ministry of
Health and similar
institutions

—  Survey of continuing
education actions,
presence in the PNEPS
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Promote self-
awareness and
appreciation of life;
develop healthy
habits (healthy
eating, physical
activity, sleep
hygiene); avoid
addictions to
nicotine, alcohol,
and other drugs,
compulsive buying,
social media, and
gambling; abusive
relationships, etc.

Intervention in
anxiety, depression,
and common
mental illnesses

Raising access
barriers,
encouraging bonds
and humanization
Specific actions
aimed at SPDM
employees

Open groups in units,
community spaces, and
comprehensive care
initiatives

Inclusion of PICS in routine
procedures

Mentoring to develop
healthy habits
Implementation and
encouragement to kick-
start a healthy lifestyle
Implementation of the
Health Academy program
Implementation of official
anti-tobacco and substance
abuse programs

Training teams to provide
support, facilitate access,
humanize care, and monitor
common mental disorders
— Coordination of the
RAS/RAPS at all levels

— Application of the National

Humanization Policy

- During occupational exams,
employees are assessed for their
fitness for work and vaccination sta-
tus, by health legislation. Employees
missing vaccinations are referred
to a designated healthcare facility
for immunization. During medical
evaluations, if there is a complaint
or acute health change, employees
are referred for care at a SUS referral
facility compatible with the assess-
ment.

- If any NCD is detected, they
receive guidance on care and mana-
gement and are directed to follow up
at a compatible healthcare facility.

- If any mental disorder is
identified, the employee receives a
list of addresses for specialized care
teams through the SUS.

Epidemiological survey
of the situation and
mapping of the most
vulnerable groups
Survey of units offering
at least three different
PICS services

Survey of the
dissemination and
distribution of free,
specific educational
materials

Presence of
professionals
specialized in the areas
of activity related to
lifestyle habits
Presence of actions to
improve quality of life
Epidemiological survey
of the prevalence of
mental disorders in the
region

— Survey of non-

pharmacological
practices

— Monitoring of mental

health promotion and
mental illness
prevention actions in
the PES
Survey of negative events
and implementation of
corrective actions

— All medical and nursing

care is provided by
ethical and legal
confidentiality
guidelines.

— Records are archived in

a system. Physical
medical records are
stored in a location with
restricted access via
facial recognition and
controlled by a
surveillance system.

— Epidemiological survey

of cases requiring
referral, based on the
occupational health
examination, for (1)
vaccination
supplementation; (2)
care for acute illness or

SPDM remains committed to promoting the health and well-being of both its population and its
employees, adopting practices and strategies that seek to contribute to building a more sustaina-
ble and healthy future. The institution will continue to invest in innovative initiatives, focusing on
integrated care and promoting conditions that promote collective and individual well-being, alwa-
ys with a close eye on the social, environmental, and health challenges that permeate the current
scenario.
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Training and Education

(GRI 3-3:404-1)

Strengthening the management model through the continuous development of em-
ployees is the central focus of this material topic. Therefore, SPDM Affiliated Institu-
tions has incorporated the strategic objective of “Developing and Training People” into
its planning, reinforcing its commitment to focusing on training and developing te-
ams. This objective is divided into four main strategic actions:

@ Developing Leadership;

@ Training the management team in financial management.;

@® Implementing competency-based performance assessment,;

@ Developing Strategic and Tactical Leadership for the Administrative Group in
Sustainability;

Among the actions of SPDM Affiliated Institutions to train their employees and pro-
mote knowledge retention is the creation of a scholarship program, called PROBOLES,
which produced the following figures during the period:

NUMBER OF EMPLOYEES BENEFITING FROM TRAINING COURSES AND
SCHOLARSHIPS

2023 2024
TRAINING COURSES 75 60
PROBOLES TECHNICAL COURSE 9 6
PROBOLES GRADUATION / 130 133
TECHNOLOGIST
PROBOLES POSTGRADUATE / MBA 38 24
2023 2024
TRAINING COURSES RS 497.657,06 RS 233.826,60
PROBOLES TECHNICAL COURSE RS 28.373,33 RS 16.777,16
PROBOLES GRADUATION / RS 575.288,03 RS 541.735,16
TECHNOLOGIST
PROBOLES POSTGRADUATE / MBA RS 113.349,88 RS 53.281,10
TOTALS PER YEAR R$ 1.214.668,30 RS 845.620,02
— m—
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Distance Learning Platform

Throughout the 2023/2024 cycle, SPDM made progress in consolidating a culture of per-
manent learning, with emphasis on improving Distance Education (EaD) tools and im-
plementing new educational strategies.

1- Educa SPDM / PAIS

In 2023, the “Educa SPDM/PAIS” virtual learning environment was implemented. The
launch of the virtual learning environment included an online event open to all units of
the SPDM/PAIS Superintendence, with presentations from the Education, Organizatio-
nal Human Development, and Quality teams.

This initiative has expanded employee access and participation in learning strategies
and integrated knowledge within the institution, creating connections between content
from different areas. These actions foster a culture of learning, and the educational stra-
tegy implemented on the platform strengthen the institutional management model, ai-
ming to implement best practices and continuously improve strategic planning.

a8
- A
s PERIFERICA

Purido Venasa Pertirica

2 - AVA - Ambiente Virtual de Aprendizagem da SPDM / SPDM Virtual Learning Envi-
ronment

In 2024, the Sao Paulo Hos-
pital Superintendence and | procramasINsTITUCIONAIS
SPDM Affiliated Institutions e
launched the Virtual Lear- | —=
ning Environment (AVA), an s =
enhancement to the Moodle
distance learning platform.
This technological advan- ks
cement reflects SPDM'’s on- o
going commitment to trai- h!r.:u ﬂ -‘ *M G
ning and developing people. |
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AVA was carefully designed s ol -
to offer an enhanced lear- -
ning experience, with more advanced features and a user-friendly interface, facilitating
access and navigation. It enables the organization to provide ongoing and updated trai-
ning to its employees across various locations, while also making content accessible to
its suppliers and the community, thereby ensuring everyone has access to information.
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3 - Training of Nursing Teams through the Vir-
tual Learning Environment

With the advent of the COVID-19 pandemic, an
opportunity arose to restructure the nursing
team training process at affiliated institutions,
leading to the development of VLE courses.

These courses are asynchronous and are inten-
ded to support practical care training, given the
large number of nursing professionals working
at these institutions.

Between January 2023 and December 2024, 17
modules were developed, drawing on the ins-
titutions’ experience, across four strategic the-
mes for implementing the nursing care model:
Nurse Career Plan and Progression (11 modules);
Nursing Process (3 modules); Update on Wou-
nd Treatment and Prevention: From Theory to
Practice (1 module); and Technical Nursing Pro-
cedures (2 modules).

During this period, nursing staff at healthcare
institutions accessed VLE courses more than
22,000 times. The “Nursing Career Plan and
Progression” module received over 9,600 views;
“Nursing Process” received over 8,300 views;
“Nursing Technical Procedures” received over
2,700 views; and “Wound Treatment and Pre-
vention Update” received over 1,700 views. The
overall average post-test score was 87 points
for the 10 multiple-choice questions assessed
in the courses.

These results demonstrate that the use of onli-
ne learning as an adjunct to nursing staff trai-
ning proved accessible and well-received, con-
tributing to improving nursing staff knowledge
in healthcare.

Training Programs

Institutional training is an essential pillar for
strengthening and modernizing organizations.
Institutional training programs aim to con-
tinuously develop employees’ technical and
behavioral skills, promoting excellence in ma-
nagement, execution, and meeting societal de-
mands.

1. Nursing Team Training Program

The nursing training program at SPDM Affilia-
ted Institutions follows the Internal Regulations
of the Corporate Nursing Center, which esta-
blishes a training goal of 15 hours per person
per month. This program is divided into induc-
tion and ongoing training, focusing on patients
and their safety during healthcare.

SPDM Affiliated Institutions believe that a heal-
thcare organization’s most important resource
is its people.

Therefore, the role of continuing education in
nursing is precisely to promote the develop-
ment of the nursing staff. In addition to induc-
tion and ongoing training, the Continuing Edu-
cation Symposium is held annually for nurses
in the network.

In 2023, this event had the theme “Paths, Trends,
and Perspectives,” aiming to reflect on the futu-
re of nursing.

The event was attended by 200 nurses and HR
members from the Affiliated Institutions. Inter-
nal and external speakers participated. It pro-
moted the dissemination of scientific papers
and reports on improvements developed in
various units. In the end, of the 64 papers pre-
sented, the six highest-rated papers received
awards.

A satisfaction survey measured post-event,
100% of participants would recommend the
event to others, and 98.5% rated it as entirely
satisfactory.
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Also in 2023, patient safety training was provi-
ded to nursing assistants and technicians. This
training was conducted on-site at the Affiliated
Institutions, a partnership between Nursing
Continuing Education and the Quality and Pa-
tient Safety Center. 3,260 professionals received
synchronous training during a week of quality
and patient safety.

Among the training courses conducted by the
Continuing Education team, aimed at nursing
staff, we can highlight:

Training of the Nursing Team in concurrent
cleaning:

The multidisciplinary teams working in critical
care units at SPDM Affiliated Institutions recei-
ved theoretical and practical training on con-
current cleaning from the hospitals’ Continuing
Education Supervisors, in conjunction with
the Hospital Infection Control Service. In 2024,
4,413 professionals were trained, with a total
of 503 hours of training, to mitigate infections
caused by resistant microorganisms.

I First Infection Prevention and Control Cou-
rse: Created by the Corporate Nursing Cen-
ter and tutored by Prof. Dr. Eduardo Medeiros
(SCIH Corporativa), this course was designed
for healthcare professionals who provide daily

patient care. In addition to classes with experts
on the topics presented, the meetings provi-
ded an opportunity to share experiences. The
course, offered online, both synchronously and
asynchronously, had a total of 1,200 healthcare
professionals enrolled, lasted 36 hours (clas-
ses, seminars, and case studies), and received a
Certificate of Completion for students who at-
tended more than 70% of the classes and achie-
ved a score above 6.0 on the final exam. Nursing
participation was notable, with 485 enrolled in
Sao Paulo and 48 in Uberlandia, totaling 533
professionals.

Training and Simulation Center (CTS): Realis-
tic simulation is considered an effective peda-
gogical strategy for adult education, especially
in professional and academic contexts, such as
healthcare. The first Training and Simulation
Center (CTS) of the SPDM Affiliated Institutions
opened in August 2022 to serve institutions ma-
naged by the Social Health Organizations, which
are located in several cities in Sao Paulo and Mi-
nas Gerais.

Social-Emotional Skills Programs: The social-
-emotional skills development program for
mid- and senior-level nursing leaders began in
mid-April 2020, with the advent of the COVID-19
pandemic, and has continued to this day. Three
programs with hybrid meetings were listed:

1. Swadharma (the Pythagorean method, whi-
ch addresses the individual, the environment,
relationships, and development, and studies
bullying and aggressive relationships at work);

2. Emotional Intelligence (learning, language,
mental model, communication, and emotion
management); and

3. Spiritual Intelligence and Emotional Self-Ma-
nagement (Inner Skills and Soft Skills). From
2023 to 2024, socio-emotional skills programs
impacted 26 Continuing Education Supervisors,
151 Nursing Supervisors, and 33 Nursing Ma-
nagers across the 30 healthcare institutions of
the SPDM Affiliated Institutions, totaling 1,040
hours of training on this topic. Swadharma is
a program that aims to expand to nursing and
multidisciplinary staff by 2024, with in-person
applicability, with four meetings per group per
month, totaling 1,440 meetings and 471 profes-
sionals impacted.
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The Emotional Intelligence program, aimed at
senior and mid-level leaders, began in 2022,
with online meetings totaling 6,720 hours of
training.

The Spiritual Intelligence with Emotional
Self-Management program began in 2020,
using various methodologies, including virtual
and in-person sessions. In 2023, the Coaching
Course enrolled 212 professionals, totaling
6,900 hours of training.

In 2024, it added 76 more participants and 4,560
hours. In 2023, the Mindfulness Program held
seven meetings with leaders (531 participants)
and seven with clinical nurses (630 partici-
pants), totaling 1,161 hours of training.

Career Advancement Program for Newly Gra-
duated Nurses

At SPDM Affiliated Institutions, nurses must ac-
quire competencies throughout their careers to
develop skills and attitudes that result in quali-
ty care. To this end, these professionals are en-
couraged to improve their competency, and the
Institution invests in a development or career
advancement plan, a program designed by nur-
sing leadership, to promote, retain, and reward
clinical nurses.

The Corporate Nursing Center designed and

developed the development plan for newly gra-
duated and newly hired nurses, which initially
includes eligibility criteria such as a bachelor’s
degree in nursing, registration with the Regio-
nal Nursing Council, and no prior nursing expe-
rience.
The career advancement program for junior
nurses lasts 12 months. These entry-level pro-
fessionals work in critical patient units, where
they perform bedside activities and are directly
supervised by a specialist nurse.

Throughout the program, overseen by the hos-
pital's Continuing Education Supervisor and
Nursing Manager, performance evaluations,
development plans, feedback, and theoretical
and practical tests are conducted. Since 2023,
SPDM Affiliated Institutions have hired 114 new
nurses.

2 - Primary Health Care Manager Training Cou-
rse

In 2024, SPDM/PAIS launched its first Primary
Health Care Manager Training course. The pro-
posal arose from the identification of manager
development needs during the selection pro-
cess.

The main objective of the course is to provide
current managers with technical training in
administrative, healthcare, health surveillan-
ce, information, personnel management, and
other management-related areas. This training
can then be replicated/adapted to different pro-
fessional categories within the units, preparing
future managers.

To develop the course, an institutional commit-
tee was formed in March 2023, comprising re-
presentatives from the Administrative (Human
Resources), Education, Technical, Planning, and
Regional Managers' Directorates of Sao Paulo.
The target audience for the first training cour-
se was defined as managers of Primary Health
Care units in the city of Sdo Paulo.
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The course launched in August 2024 and las-
ted a little over a year, with weekly classes. The
managers were organized into four in-person
courses, with the first class beginning in 2024
and the remainder beginning in 2025. Classes
are held at the headquarters of the Sao Paulo
School of Health Sciences (FPCS) of the SPDM.
After this first cycle, the course proposal will be
replicated in other municipalities and for other
professional categories at the units, preparing
future managers, and later adapted for different
services, such as emergency care, hospital care,
mental health, and specialty care.

3 - Continuing Education of Health Units

In 2023, the Education and Sustainability De-
partment implemented a process to plan, orga-
nize, and standardize records of educational ac-
tivities through the development of the Annual
Continuing Education Program (PAEP) for he-
althcare units. The PAEP implementation pro-
cess began in the second half of 2023 with the
Primary Care Units in the city of Sdo Paulo and
expanded in 2024 to other services and muni-
cipalities, achieving full implementation in the
units of Diadema, Santo André, Fortaleza, Por-
to Alegre, and hospital units. The project conti-
nues to expand in the cities of Sao Paulo and Rio
de Janeiro.

The PAEP offers a chance to link existing spa-
ces in professionals’ schedules and highlight
the demands that arise in their work routine,
including team meetings, technical meetings,
and general meetings. Thematic committees
and centers (Health Surveillance Center, Vio-
lence Prevention Center, Patient Safety Center,
Sustainability Committee, Quality Committee,
among others); necessary training according to
health campaign calendars; training new pro-
fessionals in health unit procedures; multipli-
cation and dissemination of knowledge; actions
related to municipal and institutional projects
and initiatives; guidance on new work proces-
ses; leveraging the talents and expertise already
present in the health team; mandatory training
required by law or the institution.

The project continues to expand, aiming to rea-
ch 100% of the health units managed by SPDM/
PAIS, strengthening the implementation of a
system for recording educational activities,
linked to the employee registration database.
This project will enable the computerization of

processes, the mitigation of data collection er-
rors, and comprehensive visibility at all levels
of management of employee engagement and
adherence to educational activities. The sys-
tem is in the final stages of development, with a
launch date scheduled for 2025.

4 - Events and Lectures

The 2023/2024 biennium was also marked by
several educational events focused on dissemi-
nating knowledge within the institution, nota-
bly:

Webinar “Dimensions of Hospital Care for Legal
Abortion of Pregnancy Resulting from Sexual
Violence”: The event aimed to raise awareness
among professionals about ethical and suppor-
tive care for women seeking legal abortions in
cases of pregnancy resulting from sexual vio-
lence. The event featured guest speakers from
the Women's Hospital, Vila Nova Cachoeirinha
Hospital, Maternity Hospital, and the Specia-
lized Center for the Promotion and Defense of
Women'’s Rights (NUDEM) of the Sao Paulo Sta-
te Public Defender’s Office. Professionals from
various categories and services participated,
including primary care units (UBS), hospitals,
CAPS, polyclinics, emergency care units (UPA),
and others.
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Symposium on Successful Experiences in Oph-
thalmology in the Unified Health System (SUS):
This event, held in partnership between SPDM
and IPEPO - Instituto da Visao (Vision Institute),
took place in January 2023 in the SPDM audito-
rium. Its main objective was to promote the ex-
change of experiences regarding the quality of
ophthalmology services offered by the Unified
Health System (SUS). The event was held in a
hybrid format, with in-person participation and
live online streaming. The presentations inclu-
ded: the implementation of the Centro Carioca
do Olho (Carioca Eye Center), a specialty ser-
vice managed by SPDM/PAIS in Rio de Janeiro;
and the experiences of IPEPO and the Paulista
School of Medicine of Unifesp (Unifesp) in te-
leophthalmology consultations, pre-screening
in panoramic retinal photography, and refrac-
tive surgery through the Unified Health System
(SuUs).

Women’s Health Seminar: OThe Women's He-
alth Seminar took place in April 2023 at CEU
Parque Anhanguera, in the Perus region of Sao
Paulo, and aimed to promote reflection on wo-
men’s care from a comprehensive perspective,
as well as social and cultural contexts. Data were
presented comparing regional and municipal
figures, including domestic violence, maternal
mortality, breast and cervical cancer, and suc-
cessful projects carried out in Perus to impro-
ve these indicators. Projects included prenatal
care for Haitian women, breastfeeding support,
social interaction, and network building among
women, as well as personalized Pap smear care.

Patient Safety Symposia in Fortaleza: : The
SPDM/PAIS healthcare services in Fortaleza
hold the Patient Safety Symposium annually,
which had its second edition in September 2023
and third in September 2024. The event is or-
ganized by the Continuing Education and Qua-
lity departments and aims to strengthen and
disseminate a culture of quality and safety in

healthcare facilities. The meeting provides an
opportunity to share experiences in safe care
practices. It allows participants to learn about
the realities of other services, expanding their
perspective on new proposals for Patient Safe-
ty Centers and the implementation of safer, hi-
gher-quality healthcare management and care.
The third edition of the symposium was held in
a hybrid format, with in-person participation
and a live virtual broadcast.

FPsychiatric Care Challenge Forum in Emer-
gency Care Units in Santos: The event promo-
ted by the UPA Zona Noroeste in Santos, Sao
Paulo, was held in March 2024. It focused on ad-
dressing sensitive issues in emergency care in
Mental Health.

Lecture Series - LGPD Promulgation Week: The

SPDM/PAIS Compliance Department, in part-
nership with the Privacy Guaranteed DPO, held
an online lecture series in August to train em-
ployees to understand the LGPD and adopt safe
practices in the use and handling of personal
data, addressing fundamental aspects of data
protection in the corporate and digital context.
Topics covered include: the importance of the
LGPD and its application in organizations, best
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practices related to the LGPD, data security and risks to personal data, application of the LGPD in
people management, among others.

5 - Internal Guide to Leadership Training and Development

As part of its strategy, SPDM has been striving to enhance the behavioral and technical skills of
its leaders. Leadership development initiatives bring a range of benefits to both individuals and
organizations, such as improved organizational performance,
talent engagement and retention, improved communica-
tion, strengthened organizational culture, and motivation, [
among others. Guia

Interno de Capacitacio
In 2023 and 2024, SPDM, at the Sdo Paulo Hospital Superin- e Desenvolvimento de Liderangas
tendence and Affiliated Institutions, adopted the Internal
Leadership Training and Development Guide, which provi-
des guidelines for essential training for the development of
the institution’s leadership activities, covering both techni-
cal, operational, and behavioral topics.

Through the Program, it is possible to provide continuous
leadership development at SPDM Affiliated Institutions,
promoting knowledge management and a more welcoming
work environment.

SPDM aims to develop its leaders to promote more sustai-
nable management in all aspects and therefore maintains
in its strategic planning the goal of training 100% of admi-
nistrative leaders in the theme of sustainability, both eco-
nomic, ecological, and social.

Total Number of Leaders Trained

Themes 2023 2024

Leadership in the Age of Competencies 815
Leading People at SPDM 877
Sustainability 470 436
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Young apprentices

Linked to the theme of Training and Education, SPDM understands its social responsibility as the
promotion and professional inclusion of young people in its units, by current legislation. Therefo-
re, SPDM fulfills its role by providing opportunities to young people interested in entering the job
market and developing new knowledge and professional experience, as part of the Young Appren-
tice program.

Through the Program, it is possible to provide continuous leadership development at SPDM Affi-
liated Institutions, promoting knowledge management and a more welcoming work environment.

SPDM aims to develop its leaders to promote more sustainable management in all aspects and
therefore maintains in its strategic planning the goal of training 100% of administrative leaders in
the theme of sustainability, both economic, ecological, and social.

Total Young Apprentices

2023 2024

Sao Paulo Hospital 123 113
SPDM Affiliated Institutions 779 596
SPDM / PAIS 605 684

With a focus on inclusion and diversity, in August 2023, Sao Paulo Hospital and SPDM Affiliated
Institutions joined the Indigenous Young Apprentice Program. They opened their work field for
indigenous young people to begin their professional lives in an Apprentice position.

Total Indigenous Young 11 14
Apprentices

Future Path Program

At SPDM, education is one of the fundamental pillars for building more efficient and humane heal-
thcare management. Therefore, we encourage, and value all forms of learning, recognizing inter-
nships as an essential tool for personal and professional development.

Opening opportunities in different sectors of the institution directly contributes to strengthening
practical knowledge, in addition to encouraging the exchange of experiences between professio-
nals and students.

Among these initiatives, the Future Path Program stands out, launched in September 2024, aiming
to combat academic dropout by offering a learning environment and financial support to students
in socially vulnerable situations. As a result, 10 positions were made available, filled by interns
working at Hospital Sao Paulo, combining quality technical training with concrete study support.

\
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Competency-Based Performance Assessment

Maintaining a focus on employee training and development, SPDM Affiliated Institutions aim to
implement Competency-Based Performance Assessments for employees in eligible positions. The
process, previously performed manually, was computerized in 2024, resulting in a significant re-
duction in paper consumption and greater agility. This allows more employees to be evaluated,
receive feedback, and receive their Individual Development Plan (PDI). Through the IDP, employees
receive the necessary guidance for their professional development and behavioral competencies,
making them better prepared to conduct their activities and take on new challenges.

2023 2024

Total Number of Employees 16.553 12.665
Evaluated with Individual
Development Program

Finally, the three SPDM Superintendencies have focused continuous efforts on promoting the de-
velopment of their professionals, investing in various training options. As a result of this commit-
ment, the table below shows the total training hours completed by our employees in 2023 and 2024:

Total Training Hours

2023 2024
Sao Paulo Hospital 3.520,29 4.828,72
SPDM Affiliated Institutions 377.502 625.014
SPDM / PAIS 551.998 922.069
Total Training Hours 933.020 1.551.912
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(GRI 3-3; 403-9)

SPDM AFFILIATED INSTITUTIONS AND Wieeals(=Sati-Nelalis=RIE VAR o)y S=F]sl=le 1IN
SAO PAULO HOSPITAL in urban areas and involving motorcycles,
are monitored to minimize workplace ac-
The Specialized Occupational Health and JelelaiERiidsR=iale1bENelo)sb=lo|b (cls ol=F:H
Safety Services (SESMT) plays a crucial
role in ensuring the health and safety of B¥sige1sl=lsBS=I={s1ENEN o l=leb(eEINCYEaaitat-Na (o) oksh
our employees and service providers. Heiaiollo) =N =EIidsR:Nale AT Toloils(nTo)s By E=TabES
With a team of multidisciplinary profes- BElg=Rsale)atifeiy={ss)/AisN0Ieleib)st-inl0)a 1N LT Hs]
sionals, SESMT is dedicated to promoting WBsEinnsal=sisabiadal=)yasle) (=B ol=tlo) v [eale=r
health and identifying hazards inherent BisReleleisis-talesat RN i=a7R=Ne=Ra o) 1B do)ye)as ol
to work activities in the hospital workpla- R{=lsBsIsieeistabalbENI\A=iTabio)yel=le ANCIol{biutaley
ce. a safe and healthy hospital environment.
The SESMT (Surveillance and Emergency
Once arisk is identified, the SESMT works BSaiale=)BERytile)sti o) =R ie)dr=iblo)ssbiantateaiots
to manage it through the Risk Manage- [ie)sast-iale)ale)s MUY /e3¥:¢s) Ell=WNeleila =Saida{=pl0)
ment Plan, which includes a unit risk ma- [stat=S8=as)s) (6)7==IS (CEVId sV (o) ahide) whal=S-Ts e
trixand an action plan developed to moni- Wsis\ige)stasl=isie=1M0/6)d:qp] ETel=M@o)slahin o) s M o)
tor, mitigate, or eliminate the impact and BRI EEINe0 sl iRyt elu Ik
frequency of undesirable occurrences.
Units have a Risk Management Plan alig- BKeRisbENCYale BEolanl=0 =R ER sl o) (Slaalhake=le!
ned with Regulatory Standards (NRs), [REeREEIE 1 Risl=0 =hslat=YxebbA=Nate)sl=Nols ost: i
containing risk matrices and an action BiElnlclieBistieivsst-inle)sM=istls)iial=Hrale)s=
plan to eliminate or neutralize the risk. efficient and transparent management of
employee health and safety.

Every incident or accident is thoroughly
investigated, seeking to determine the WANIRSIZE)YUUNESaTe)sSR=VA=R=10iTal=le o) -B{= o) §
root cause, so that preventive or correc- Neleleibisal=)ate-By=l=dblEN0) A #=ale ENgs (S0} (ololE
tive actions can be recommended. In the ReiBIERETaleBislebleE1lo)d-Raar-IR=1bbls (CR-Teim\ TR (TS
event of a serious accident, the direct em- BENERISuEIIRCIEBiuisl=Aelo)satn) iE:Nalel=M1Vs1ds!
ployee or service provider is assisted by a Baliass)i:leale=31s Weleesisl-inle) s -V FN (=147 o
multidisciplinary team that conducts the BslelieIR]=Nasisl=s

accident investigation process.

Occupational Health and Safety
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Personal Protective Equipment (PPE) The group is responsible for consolidating this
information into a “Technical Manual,” which
Ba RN e (o (SRS aaln) s BRI PATe Nelolala b aatal=R-Relo)ss bl supports units in defining unhealthiness and
19)¢=1a (DR ab e o) s ToTeb s bat=do)alelodnsl o) iEVIEN hazardous conditions for their employees.
ce with regulatory standards and employee
well-being. The study resulted in the standardi-
zation and creation of a set of PPE for the range B3iyal-1latil-JUEVET-L0
of risks observed at the Institution.
Attentive to the safety of employees and users,
1580010) ()M Rt tabh o [-B 1o R0 lab o EL (s ETRS RV T L the SESMT conducts periodic tests on the entire
Safety firefighting system and organizes the signage
of the unit’s escape routes, as well as conduc-
1280000 () (IR RR b ha [la R Telelo)qabial-RioRs [NtV ting semi-annual evacuation drills. Among the
Vel BV E RN ob (s Mis (o AEVE=NS 4o To = MY s i Bintal-l advances made, several units received Fire De-
their safety and health. partment Inspection Reports, ensuring that all
facilities comply with safety standards.
From the perspective of Affiliated Units,in 2024,
29,945 employees were trained. Furthermore, a mobile training system was
made available to the units. This system aims to
Voo (o LV Ul =NV aka o) W BRI R LI T35 1 EVg s BUE R ensure the inclusion of all employees, providing
terials training close to the workplace and reducing
the need for team travel.
Aware of the biological risk inherent in heal-
e (e V(=R Teln\ LA ARSI DIV VNG L ELCIa M s intabialols -l Among the firefighting measures is the trai-
WEVCRERE Bl MY ELE s BN WAl Saidas e ning and preparation of employees to respond
1 EVRR I TR0} ¥ IR (oS ETa (s ENa i RSBl I appropriately to emergencies, ensuring a safe
SEVS A ST e i leyalo{o)ial-Mie=Rhatial=Ne (5100} and well-prepared work environment for any
educational activities, regularly inspect sharps g3tk
collection boxes, among other actions.
Internal Week for the Prevention of Occupa-
JCa i ETNEG1H (O VENSERO B 5L RN tional Accidents and the Environment
Occupational Risks
The traditional “Internal Week for the Preven-
VNPV SN =ta M be ainbnateys s (S KleloboblezIM tion of Accidents at Work” (SIPAT) began to
(€37018 )R (0 WAV LIS RO B ook Big-RieN O eleiblsa (0)s I address the need to raise awareness among
205 LS = Na (s RO ID T b ha =l s RSN S AT e [SE employees about developing new habits for
1L NI 000 o) () SN A e El At o=V e B e [Slalutatal-® protecting the environment so that they can
(oleleiby o1 (o) s EIRREY I s =Ll s M6l d:l=la\abyelatas (2018 become social multipliers. It was renamed “In-
halaBTa LSS aknbiatal-Rolol =y e la N S at iR s Eil eI e Bolel s ternal Week for the Prevention of Accidents at
a health risk. Work and the Environment” (SIPATMA).



E-Social and Occupational
Safety

a.To all employess:

I. Number of deaths resulting from work accidents

5ao Paulo Hospital

530 Paulo Hospital
SPDM Affiliated Institutions

ll. The number of work accidents with
consequences (except deaths)

serious

530 Paulo Hospital
SPDM Affiliated Institutions

IV. Rate of occupational accidents with serious
consequences (except deaths)

Sado Paulo Hospital
SPDM Affiliated Institutions

V. Number of work accidents requiring mandatory
reporting

530 Paulo Hospital
SPDM Affiliated Institutions

VI. Rate of mandatory reportable work accidents

s
530 Paulo Hospital 15,00%
SPDM Affiliated Institutions

E-Social is an essential tool for mana-
ging information related to workplace
safety in Brazil. Through it, the SESMT
(Sistema de Assisténcia Social - SES-
MT) sends data to the Federal Gover-
nment on Workplace Accident Repor-
ting, Employee Health Monitoring, and
Workplace Environmental Conditions.
The tool encompasses a wide range of
information, from incident and acci-
dent reporting to monitoring periodic
medical examinations and employee
vaccination status. By utilizing e-So-
cial, all data is centralized, standardi-
zed, and easily accessible, thereby pro-
moting transparency and compliance
with regulatory standards. It provides a
safer, more efficient, and legally com-
pliant workplace.

Below are the indicators for workplace
accidents (GRI 403-9).

Note: The rates were calculated based
on 1,000,000 hours worked.
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Employee safety is a top priority. We recog-
nize the importance of creating a safe and
healthy work environment, and therefore,
we have implemented several actions and
training programs to minimize the risk of
accidents. Below, we list the types of acci-
dents that can occur in a hospital setting
and what has been identified:

Typical Accidents: These involve falls, cuts
from sharp objects, and musculoskeletal
injuries. In 2023, there was an increase in
these accidents compared to 2022. In 2024,
injuries from falls and cuts continued to be
a concern at the Institution.

Commuting Accidents: These occur on the
way between an employee’s home and the
workplace. In 2023, there was an increase
in these accidents in a post-pandemic en-
vironment where commuting in large ur-
ban centers contributes to this indicator. In
2024, the rates remained stable.

Biological Accidents: These involve expo-
sure to infectious agents present in bodily
fluids and contaminated materials. In 2023,
there was an incidence of percutaneous ex-
posures and contact with biological fluids.
This trend continued in 2024.

Our commitment to safety is ongoing, and
we are always looking for new ways to im-
prove our practices and ensure the protec-
tion of our team.

A safe work environment is essential to the
quality of services provided and the well-
-being of everyone involved.
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Viil. Number of hours worked

2023 2024

530 Paulo Hospital 2.950.505 3.152.322

SPDM Affiliated Institutions 120.563.074 174.171.396

b. For all workers who are not employees, but whose
work andfor workplace is controlled by the
organization:

I. Number of deaths resulting from work accidents

2023

530 Paulo Hospital 0

SPDM Affiliated Institutions 1

Il. Rate of deaths resulting from work accidents

2023

530 Paulo Hospital 0

SPDM Affiliated Institutions 0

. 1. The number of work accidents with serious
consequences (except deaths)

2023 2024

530 Paulo Hospital 0 0

SPDM Affiliated Institutions 39 0

IV. Rate of occupational accidents with serious
consequences (except deaths)

2023 2024

53ao Paulo Hospital 0 0

SPDM Affiliated Institutions 0 o0

V. Number of work accidents requiring mandatory
reporting

2023 2024

S5ao Paulo Hospital 76 0

S5PDM Affiliated Institutions 160 177

V1. The number and rate of work accidents requiring
mandatory reporting

2023 2024

53o Paulo Hospital 15 0

SPDM Affiliated Institutions 13 12235

Hazards are identified using a risk ma-
trix that considers the criticality of the
sectors. The Institution conducts regu-
lar inspections, ongoing training, and
collaborates with management, main-
tenance engineering, and nursing to
adapt procedures and environments.
These actions allow for the identifica-
tion of potential risks and the imple-
mentation of preventive measures.
During the reporting period, the ha-
zards that caused or contributed to
workplace accidents with serious con-
sequences were primarily related to
failures in operational procedures, lack
of adequate personal protective equi-
pment (PPE), and unsafe conditions in
the workplace. These incidents were
documented and analyzed to unders-
tand their root causes and prevent re-
currences.

To eliminate hazards and minimize
risks, the Institution adopted a hierar-
chy of controls, which includes:
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1. Elimination: Complete removal of the hazard
when possible.

2. Substitution: Replacing hazardous materials
or processes with less dangerous alternatives.

3.Engineering Controls: Implementation of phy-
sical barriers or ventilation systems to reduce ex-
posure to hazards. .

4. Administrative Controls: Review and update
operational procedures, increase the frequency
of inspections, and provide specific training for
employees.

5. Personal Protective Equipment (PPE): Provi-
sion and mandatory use of PPE appropriate for
each type of risk identified.

These measures are continually monitored and
adjusted as necessary to ensure employee safety
and compliance with current safety regulations.

The Institution, using documents such as the er-
gonomic report, the risk management program,
and the LTCAT (Technical Report on Environ-
mental Work Conditions), has implemented se-
veral measures to eliminate other hazards and
minimize the risk of workplace accidents.

These measures are continually reviewed and
improved based on the results of inspections, in-
ternal audits, and employee feedback, ensuring a
safer and healthier work environment for all.

SPDM SUSTAINABILITY REPORT 2024
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SPDM / PAIS

SPDM/PAIS has an Occupational Health and
Safety Management System, where all proces-
ses are monitored and defined in specific do-
cuments, such as standards, procedures, and
workflows.

These documents are entered into a Document
Management System, overseen by specialized
professionals who are part of the SESMT.

Hazard identification, risk assessment and in-
cident investigation

SPDM/PAIS complies with the legal require-
ments of Regulatory Standard 01 - General Pro-
visions and Management of Occupational Risks
of the Ministry of Labor and Social Security.

Occupational Risk Management guides the
company inimplementing preventive measures
aimed at the Health and Safety of its employees
by the Risk Management Program (PGR), whi-
ch surveys all workplaces to identify hazards
and potential injuries or health problems, as-
sess occupational risks and indicate the level
of risk, classify occupational risks to determine
the need for preventive measures, implement
preventive measures based on risk classifica-
tion and priority, and monitor occupational risk
control.

Incident Investigation: This is conducted based
on the Internal Incident Report (I.R.O.) flow.

The Occupational Safety Technician investiga-
tes the incident, interviewing the employee and
completing the LR.O. form. After completing
this report, and depending on the work physi-
cian’s advice, a Work Accident Report (CAT) is
filed or not.

An incident is an unusual event that occurs
during work or on the way to work and causes
some change in the employee’s health.

In cases of traffic accidents or assaults during
the commute, a police report must be filed.

In incidents involving exposure to biological
material, this is considered a medical emergen-
cy, and the employee must be immediately re-
ferred to the nearest medical facility with Post-
-Exposure Prophylaxis. Additionally, the SINAN
(Notifiable Injury Information System) must
be completed for epidemiological surveillance
purposes.

Employee participation, consultation and
communication with employees regarding oc-
cupational health and safety

SPDM/PAIS has an Internal Accident Prevention
Committee (CIPA), which, on March 20, 2023,
was renamed to include harassment among its
activities. Its name will now be the Internal Ac-
cident and Harassment Prevention Committee,
comprising employee and employer represen-
tatives.

This committee holds monthly meetings, alwa-
ys attended by a representative from the SESMT
(Staffing and Emergency Services), where all
matters related to Safety, Health, and Harass-
ment are discussed.

Representatives of this committee participate
in, among other things, risk identification and
assessment, incident investigation, and PPE se-
lection. All members receive training to be part
of this committee.

Employee training in occupational health and
safety

SPDM/PAIS conducts training in compliance
with current legislation, taking into account the
hazards and risks to which employees are expo-
sed, with the primary objective of ensuring the
safety and health of its professionals. The main
training courses offered are:

« NR-32 - Occupational Health and Safety in
Healthcare Services

« NR-06 - Personal Protective Equipment
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« NR-23 - Fire Protection

All time spent by employees in occupational he-
alth and safety training is considered practical
work, and a technical supervisor validates all
training.

Employee health promotion

During periodic occupational exams, employe-
es are assessed for their fitness for work and
vaccination status.

Nurses assess whether employees’ vaccinations
meet the requirements of legislation and health
agencies.

During medical care, if any acute health com-
plaints or changes are identified, employees
are referred for care through the Unified Heal-
th System (SUS) through their referral unit or
emergency room.

For chronic non-communicable diseases, ver-
bal guidance is provided on their care and ma-
nagement in primary care and the importance
of regular follow-up care.

When an employee is identified as needing
mental health support, a list is provided with
the address and contact information for loca-

tions where the employee can receive free care,
or, depending on the case, the employee is re-
ferred to the Employee Support and Quality of
Life Committee for further understanding and
guidance.

All medical and nursing care follows ethical and
legal confidentiality principles, adhering to the
LGPD guidelines.

Prevention and mitigation of occupational he-
alth and safety impacts directly linked to busi-
ness relationships

The following programs are established at the
Institution:

« PGR - Risk Management Program

« PCMSO - Occupational Health Medical Control
Program

« LTCAT - Technical Report on Environmental
Working Conditions

- PPP - Professional Social Security Profile

« CIPA - Internal Accident and Harassment Pre-
vention Committee

All SPDM / PAIS employees are covered by the
programs mentioned above.

Occupational accidents

Work Accident Information

Number of deaths resulting from work accidents
Number of work accidents with serious consequences

(except death)

Number of Mandatory Reportable Accidents

Index of occupational accidents
consequences (except death)
Mandatory Reporting Accident Index
Number of hours worked

Occupational diseases

2.078

with serious 0

4 4
93189216 93404340

There was no communication or diagnosis of occupational diseases during this period.
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(GRI 3-3; 401-1; 401-2; 401-3)

The ability to attract and retain highly
qualified professionals remains crucial to
the excellence of SPDM’s services, the sa-
tisfaction of its users, and the institution’s
reputation. The global demand for heal-
thcare specialists is skyrocketing, driven
by an aging population and the prevalen-
ce of chronic diseases and mental health
issues.

In December 2024, SPDM maintained
71,754 direct jobs, of which 54,020 (75%)
were held by women, present at all hie-
rarchical levels of the institution, in addi-
tion to 14,949 outsourced employees. By
creating and sustaining these jobs, it con-
tributes to reducing unemployment and
stimulates the consumption of goods and
services in the regions where it operates,
strengthening the local economy.

SPDM also contributes to mitigating social
inequalities by creating job opportunities
for women, Black people, people with di-
sabilities, migrants, refugees, Indigenous
people, and economically vulnerable in-
dividuals, in addition to a comprehensive
program of apprenticeships, internships,
residencies, and rehabilitation for INSS
beneficiaries.

All recruitment processes strictly adhere
to the SPDM Administrative Compliance
Manual, Policy, and Integrity Principles,
in addition to the principles of impartiali-
ty, equality, morality, publicity, efficiency,
transparency, and accessibility, ensuring
the best possible experience for candida-
tes.

SPDM advertises its open positions throu-
gh the “Work With Us” section on the ins-
titution's website or through official chan-
nels. No fees or charges of any kind are
charged at any stage of the recruitment
and selection process.

To attract, welcome, and retain medical
professionals, the SPDM/PAIS selection
team relies on specialist medical pro-
fessionals, improving communication,
adaptability, and retention.

Most of these positions are for an indefi-
nite period, by the Consolidation of Labor
Laws (CLT) and other applicable legisla-
tion.

To foster talent retention, we invest in on-
going training programs, structured care-
er paths, and internal mobility and grow-
th opportunities.

The benefits offered to full-time employe-
es include:

- Transportation allowance (if applicable);
- Basic food basket or food voucher (as per
collective bargaining agreement);

- Life insurance;

- Funeral assistance;

- Daycare assistance (as per the collective
bargaining agreement);

- Dental care;
- Medical care;
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SPDM values educational incentives and, as the
sponsor of the Paulista Faculty of Health Scien-
ces (FPCS) and the Paulista Technical College of
Health Sciences (CTPCS), offers its employees
and their families special discounts on tuition
fees for training and refresher courses in va-
rious fields of knowledge, through a variety of
classes and educational events.

FPCS offers extension, undergraduate, and lato
sensu graduate programs, while the Technical
College offers courses such as Nursing Techni-
cian.

Regarding the question on the subject about
benefits not offered to part-time or temporary
employees, only the provision of meals in the
cafeteria or through vouchers is included. This
is conditional on the contracted daily hours, by
current labor legislation, and is not provided to
part-time or temporary employees.

(GRI 401-2) To protect jobs throughout our su-
pply chain, the Supplier Qualification Technical

Committee (CTQF), among other activities, mo-
nitors social, environmental, and labor require-
ments, assessing:

- Compliance with legal quotas (young appren-
tices, people with disabilities).

« Existence and implementation of the PCMSO
(Company’s Occupational Health and Safety
Program) and the PGR (Purchase and Employ-
ment Plan).

- Compliance with Regulatory Standards (NRs).
« Regularity of FGTS (Workers Severance In-
demnity Fund) and clearance certificates for la-
bor debts.

- Absence of employers found to have subjected
employees to conditions analogous to slavery in
their records.

These initiatives reinforce SPDM’s commitment
to creating shared value: promoting local eco-
nomic development, offering decent working
conditions, and expanding access to quality ser-
vices for the entire population.

TOTAL NUMBER AND RATES OF NEW HIRES DURING THE REPORTING PERIOD (401-1a)

Total Number of
New Hires

New Hiring Rate

NUMBER AND RATES OF NEW HIRES BY AGE GROUP AND GENDER (401-1 a)

Age Range Men Women Rate
M Under 30 years old 1.831 4.604 9%
&  Between 30 and 50 years old 2.966 8.468 16%
Over 50 years old 462 868 2%
Age Range Men Women Rate
S  Under 30 years old 2.077 5.670 11%
&  Between 30 and 50 years old 3.001 9.028 16%
Over 50 years old 327 806 2%
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NUMBER AND RATES OF NEW HIRES BY REGION AND GENDER (401-1 a)

2023

2024

2023

2024

Region Men
North East 139
Southeast 5056
South 64
Region Men
North East 164
Southeast 5.206
South 35

Total Turnover Number

Women Rate
305 0,6%
13.509 27%
126 0,3%
Women Rate
384 1%
14.992 28%
128 0,2%

Turnover Rate

NUMBER AND TURNOVER RATES BY AGE GROUP AND GENDER (401-1 b)

Age Range Men
Under 30 years old 1.303
Between 30 and 50 years old 1.884
Over 50 years old 1.792
Age Range Men
Under 30 years old 1.553
Between 30 and 50 years old 2.807
Over 50 years old 505

NUMBER AND RATES OF TURNOVER BY REGION AND GENDER (401-1 b)

Women Rate
3.192 6%
4.969 10%
5.232 10%

Women Rate
4.012 8%
8.304 15%
1.316 3%

2023

2024

Region Men
North East 115
Southeast 4.794
South 70
Region Men
North East 163
Southeast 4.652
South 50

Women Rate
384 0,7%
12.885 25,4%
124 0,3%
Women Rate
304 0,7%
13.172 24,8%
156 0,3%
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Total number of employees entitled to take maternity/paternity leave, by gender (401-3 a).

Men Women Men Women
17.152 52.362 20.242 61.966

Total number of employees who took maternity/paternity leave, by gender (401-3 b).

Men Women Men Women
250 1.556 294 1.593

Total number of employees who returned to work after the end of maternity/paternity leave, by
gender (401-3 c).

Men Women Men Women

250 1.502 294 1.562

Total number of employees who returned to work after the end of maternity/paternity leave and
remained employed twelve months after returning to work, by gender (401-3 d).

Men Women Men Women
227 1.135 268 1.335

Return-to-work and retention rates for employees who took maternity/paternity leave, by gen-
der (401-3e).

Men Women Men Women
Return to Work Rate 100% 97% 100% 98%
Retention Rate 91% 76% 91% 85%
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The Institution’s labor relations are based
on employment contracts, a formal do-
cument that establishes the employment
relationship, agreed upon under the ter-
ms defined by the CLT (Consolidation of
Labor Laws), which regulates labor practi-
ces and defines the rights and obligations
in the relationship between employee
and employer. Examples include working
hours, breaks, advance notice, vacations,
and other similar benefits.

While the Institution makes every effort
to minimize any negative impact that any
change in the standard of operations may
have on employees during the perfor-
mance of their activities, always prioriti-
zing those that have a positive effect, it is
important to emphasize that the charac-
teristics of the Institution’s activity—an
essential health service—do not allow for
the agreement of a minimum period to
notify employees and their representa-
tives of significant operational changes,
such as: restructuring, outsourcing of
operations, closure of activities, expan-
sions, new units, acquisitions, mergers,
and the sale of all or part of the organiza-
tion (GRI 402-1a).

Furthermore, by correctly and timely
complying with all legal and conventio-
nal standards, which arise from collecti-
ve bargaining agreements between em-
ployee and employer unions, applicable
collective bargaining agreements do not

include clauses regarding notice periods
or consultation procedures (GRI 402-1b).
We measure Workplace relations throu-
gh Institutional Climate Surveys. At SPDM
Affiliated Institutions, the model used to
assess employee perceptions is that of-
fered by the Fundacao Instituto de Admi-
nistracdo (FIA), which developed the FIA
- Employee Experience - FEEx methodo-
logy, which evaluates employee experien-
ce in the workplace. With the voluntary
participation of over 50% of employees
in 2023 and 2024, SPDM Affiliated Insti-
tutions achieved positive results, earning
the Organizational Climate Seal in 2023
and the Incredible Places to Work Seal in
2024.

In 2024, SPDM invested in acquiring de-
tailed Organizational Climate Survey re-
ports, enabling a more in-depth analysis
of employee perceptions, transforming
a simple data collection into a powerful
tool for organizational management and
transformation. With this data, it beca-
me possible to more accurately identify
strengths and opportunities for impro-
vement in each of the assessed topics, fa-
voring more strategic and targeted plan-
ning.

Based on the results of the 2024 Organi-
zational Climate Survey, it is possible to
highlight relevant data that led to the re-
cognition of SPDM Affiliated Institutions
with the Incredible Places to Work Seal.
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These are:

“ESG” category - 83.7 points: The score obtained in this category
reflects essential factors, such as:

o Fair and respectful treatment, regardless of race, religion, gen-
der, or sexual orientation.

o Trust in the Institution.

o Pride in working at the Institution.

o Health and safety conditions offered by the Institution.

o Work-life balance.

o Feeling of professional fulfillment.

« “Leadership” category - 81 points: The score obtained in this
category reflects important points that promote a trustworthy
and welcoming work environment, including:

o Trust in leadership.

o Consistency in the approach adopted by leaders.

o Employees feel respected by their leaders.

o Performance evaluations provided by their leaders contribute
to their development.

FEEx

EMPLOYEE
E*PER[ENCE

~ CLIMA
ORGANIZACIONAL

2023

LUGAR

INCRIVEL

PARA TRABALHAR

CERTIFICADO ()
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Diversity and Equal Opportunity

(GRI 3-3;405-1; 405-2)

Advances in Diversity, Equity and Inclu-
sion

SPDM recognizes diversity as an essential
value for promoting equity and inclusion
at all levels.

We strive to ensure that inclusion beco-
mes a reality in our daily lives and that
equity guides our decisions and practices.
Within our organizational ecosystem, we
value and celebrate the rich identities and
backgrounds that comprise us, recogni-
zing that it is through plurality that we
build a more just, welcoming, and trans-
formative environment.

This vision guides us especially in the he-
althcare sector, where caring also means
welcoming and respecting. For both our
employees and the community, we value
each person in their multiple dimen-
sions—including race, ethnicity, gender,
sexual orientation, gender identity, age,
physical and intellectual ability, religion,
and social and cultural background.

Through specialized internal committees
and groups, we drive ongoing actions that
strengthen our strategies in every aspect
of diversity.

Female representation is one of the pillars
of our diversity and inclusion strategy.

Women currently comprise 75.3% of
SPDM'’s staff, representing all hierarchi-
cal levels, reinforcing our commitment to
gender equity across the board. In gover-
nance, female leadership has also been
advancing during the reporting period,
women held 36% of the Board seats. The-
se indicators demonstrate the impor-
tance of women’s presence in building a
more diverse, inclusive, and responsive
management system.

During these two years, SPDM has inten-
sified its efforts on several fronts, and we
will detail the main actions and progress
made below:

SPDM SUSTAINABILITY REPORT 2024

161



Performance of the Inclusion and Diversity Committees (Insti-

tutional and local) (10)) s s m commesto e ()
- : - oeesppm ~EIE
We maintained and strengthened the Inclusion and Diversity ) !cs:m.nTE DE

Committees, aiming to drive action in this area, with dynamic ® @ @ DIVERSIDADE
action at the institutional and local levels. In March 2024, we up-
dated the composition of the Institutional Committee, expan-
ding its work through affinity groups.

L P S § R Y o M Fe i d il e P, 8. S P
L T ———

The new composition has 21 members, distributed across seven
affinity groups, optimizing the deepening of knowledge and the
development of more effective strategies for each aspect of di-
versity and inclusion.

With the support of the Inclusion and Diversity Committees, we
strengthened awareness-raising initiatives on Human Rights,
Inclusion, and Diversity, promoting various events. We maintai-
ned mandatory training on unconscious bias for all employees
and leaders; we integrated diversity and inclusion guidelines into the review of various institutio-
nal materials, such as the SPDM Administrative Compliance Manual, Policy, Integrity Principles,
Supplier Manual, and other documents, to promote equity in professional relationships and fairer
practices for all.

e
i e g per o bl b e e o o e

Transparent and Engaging Communication (Institutional Calendar and ECOS Organizational
Communication Space)

The ESG Institutional Calendar, which includes commemorative dates linked to Human Rights,
Inclusion, and Diversity, has established itself as an essential tool for planning and coordinating
SPDM’s actions in this area. ECOS - the Organizational Communications Space - has emerged as
the main channel for institutional positioning, reaffirming the institution’s support and commit-
ment to equity and respect for diversity.

SPDM Associagéo Paulista para o Desenvolvimento da Medicina sP D2y

(ﬁ) JANEIRO 2025
bom e T o on s sk
: 3

Calendario Institucional ASG

01/01/2025  Dia da Confraternizagéia Universal | Feriado Nacional
21/01/2025  Dia Na
26/01/2025  Dia Mur

OBIETIVOS
o 62
SUSTENTAVEL
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SPDM’s actions are aligned with the UN Sustainable Development Goals (SDGs) and integrated with
ESG (Environmental, Social, and Governance) practices, specifically in the Social dimension. Dates
such as LGBTI+ Pride Day, International Women's Day, World Refugee Day, and Black Awareness
Day are examples of milestones that drive reflection and engagement with our entire audience.

In 2023 and 2024, ECOS broke a record for the number of publications, reaching 97, strengthening
internal engagement with accessible and collaborative content.

In addition to promoting open dialogue on diversity and inclusion and engaging different areas of
the institution, the ECOS channel communicates and informs about events related to this topic,
expanding its reach and influence.

Links: PESQUISA-DE-CLIMA-CERTIFICADO-DE-CLIMA-ORGANIZACIONAL---FEEx-2023.pdf;

ECOS -ED-106 Programa-Jovem-Aprendiz-Indigena-na-SPDM.pdf; ECOS-ED-111-Dia-Interna-

cional-da-Mulher-8-de-Marco.pdf; spdmafiliadas.org br/wp-content/uploads/2024/03/ECOS -E-
D-115-Dia-Internacional-da-Visibilidade-Trans-28.03.2024.pdf

In addition to the calendar, SPDM/PAIS prepared and distribu-
ted newsletters called “Knowledge Pills,” sharing interesting
facts, specifics, workflows, and tips related to Diversity and In-
clusion Programs. With encouragement and support from se-
nior management, several strategic meetings were held with
leaders to increase the hiring of people with disabilities across
all business units, providing awareness-raising and informa-
tion on the topic.

Internal Awareness and Education Initiatives

We hold lecture series, discussion groups, and thematic training sessions focusing on diversity,
LGBTQIA+, people with disabilities, racial and generational issues, indigenous peoples, and more.
We implemented the “16 Days of Activism to End Violence Against Women” in 2023 and 2024. The-
seinitiatives aim to foster a culture of respect and make the environment more humane, innovati-
ve, and inclusive. Holding awareness-raising events on relevant diversity and inclusion topics has
become a consolidated tradition at our institution each year.
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Respect for Diversity in Healthcare

The educational event “Respect and Diversity in Health - Buil-
ding a more inclusive society together”, held by the Municipal
Health Department of Sao Paulo and SPDM, aimed to promote
understanding of aspects related to the reception and care of
the LGBTQIAPN+ population in the SUS, differentiating issues
of sexuality and gender, and disseminating the rights of this
public.

Inclusion and awareness of people with disabilities

SPDM held an awareness-raising event that addressed the in-
clusion of people with disabilities, raising awareness among
professionals about diversity issues. The event discussed the
correct use of terminology, inclusion, equity, quota laws, acces-
sibility, types of disabilities, and tips for coexistence.

Partnerships that transform

SPDM has established partnerships to expand its social and
strategic impact in diversity and inclusion. We signed agree-
ments with the NGO Visao Mundial, within the “Vem Tt Puedes”
project to hire migrants and refugees, with the Federal Court in
Sao Paulo, to facilitate the execution of restrictive rights sen-
tences and alternative measures, with the INSS (National Insti-
tute of Social Security) to support the rehabilitation of insured
individuals, with the Indigenous Young Apprentice Program,
and with the LGBTI+ Rights Forum, demonstrating our commit-
ment to inclusion and social justice

ACORDO DE COOPERACAON" !
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DESENVOLVIMENTO DA MEDICINA
a Rus Napoleho de Baros, 715 - Vila Cleaneati

PuloSP - iy
RAMOS LARANJEIRA, portador do RG n.” 77911166 SSP'SP, isserito no CPF sob o
(42038.415-39, doravanie denominada CADASTRADA, celcbeam o preseaic ACORDO
DE COOPERACAQ em decorrincia do despcho SEI 9778353 ¢ do Processo
Aministaivo_ Elcrinico SEI o, 0003160-61.2023401.501, com flero ma Lei o
01 L7201

These partnerships demonstrate SPDM’'s dynamism and forward-thinking approach to its
social responsibility agenda. The institution remains attentive and open to prospecting new
alliances that can further expand its positive impact and its contribution to a more just and

inclusive society.

Expanding Opportunities for People with
Disabilities

With the “Efficient Employee” and “My Inclusive
Employment” projects, we promote not only the
hiring but also the development and retention
of professionals with disabilities, offering struc-
tured support and a Supported Employment
methodology.

SPDM’'s “Efficient Employee” project goes
beyond simple hiring, encompassing orienta-
tion, infrastructure adaptation, active promo-
tion of diversity, and ongoing awareness-rai-
sing among all employees.

This project provides support to individuals
with disabilities during the first 90 days of their
experience, as overseen by the Human Resour-
ces team.

The team, together with the immediate mana-
ger, assesses potential adaptation difficulties
and seeks to minimize them, ensuring their
continued employment with the institution and
theirintegration with the team and its demands.
SPDM also promoted the “Young Apprenti-
ce with Disabilities” program, creating equal
opportunities for young people with disabilities
to enter the job market, including young people

with intellectual disabilities who often face dif-
ficulties in accessing this market.

To further these efforts, SPDM implemented the
“Meu Emprego Inclusivo” (My Inclusive Job) Pro-
gram, which aims to promote the inclusion, re-
tention, and professional development of peo-
ple with disabilities in the job market, using the
Supported Employment methodology.

To strengthen the inclusion of people with disa-
bilities, SPDM maintains a partnership with the
National Institute of Social Security (INSS) for
the Professional Rehabilitation Program. This
service is offered to insured individuals who,
due to illness or accident, have become totally
or partially unable to work. The goal is to help
these individuals return to the job market, whe-
ther in the same position, in another compatib-
le position, or even in a new professional field.
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Through this partnership, our units receive in-
sured individuals referred by the INSS who are
on leave but have the potential to return to the
job market. For three months, our units provide
training on activities that respect their limita-
tions.

At the end of the training, they can hire them as
“rehabilitated” individuals, thus enabling these
insured individuals to find new jobs.

Diversity Monitoring and Evaluation - Thema-
tic Guides

In 2024, we began participating in the Ethos
Institute’'s Thematic Guides, which resulted in
detailed diagnoses of our work in Gender Equi-
ty, Inclusion of People with Disabilities (PWD),
and LGBTI+ rights.

Certifications and External Recognition
Due to SPDM’s diversity actions, the initiatives

\,
) ‘ PROGRAMA
B

MEU EMPREGO

trabalho inclusivo

were recognized with the renewal of the “Mu-
nicipal Seal of Human Rights and Diversity” in
2023 and 2024.

We participated and received, for the first time,
the “Racial Equality Seal” from the Municipal
Secretariat of Human Rights and Citizenship in
2024, which certifies organizations with effecti-
ve practices in promoting racial equality.

@
\/

SELO MUNICIPAL DE

Direitos Humanos
e Diversidade

7° Edicdo

We participated in the “Social, Racial and Gender Profile of the
1,100 largest companies in Brazil” survey by the Ethos/IPEC Ins-
titute. We earned the “1100 Profile” Seal, a symbol we proudly
adopt and which reiterates our dedication to this cause.

EMPRESA PARTICIPANTE

PERFIL 1100:
ESTAMOS JUNTOS
PELA DIVERSIDADE

NAS EMPRESAS

PERFIL

".:' noo

25 ETHOS
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Strategic Commitment to Gender and Racial Equity

SPDM joined the 7th Edition of the Gender and Race Equity Pro- ®
: . \
gram, undertaking concrete goals in People Management and \
Combating Discrimination, in line with Law No. 14.611/2023. & PROGRAMA
PRO-EQUIDADE
This Federal Government initiative, coordinated by the Ministry DE GENERO E RACA

of Women in collaboration with UN Women, the ILO, and other
ministries, aims to foster and consolidate gender and racial
equity practices in medium-sized and large companies, with a
focus on management and human resources.

On May 28, 2024, at the signing ceremony of the Commitment
Agreement in Brasilia, Dr. Nacime Salomado Mansur, Supe-
rintendent of Hospital Sao Paulo and Affiliated Institutions
- SPDM, joined 102 other companies in taking on the respon-
sibility of implementing concrete actions based on a detailed
diagnosis.

Indicators:
Profile of Individuals who comprise the Institution’s governance bodies, by gender:

SPDM - Governance Bodies 2023 2024
Women 36% 36%
Men 64% 64%

Profile of Individuals who make up the Institution’s governance bodies, by age group:

SPDM - Governance Bodies 2023 2024
Under 30 years old 0% 0%
from 30 to 50 years old 0,0% 0,0%

over 50 years old 100,0% 100,0%

SPDM SUSTAINABILITY REPORT 2024

167



By Gender - 2023

Administrative
Analyst
Young Apprentices

Coordination
Board of Directors
Management
Operational
Supervision

By Gender - 2024

Administrative
Analyst
Young Apprentices

Coordination
Board of Directors
Management
Operational
Supervision

By aging group - 2023

Functional Category % % %
Under 30 years from 30 to over 50
old 50 years years old
old

Administrative 37,9% 23,9% 26,1%
Analyst 1,5% 1,6% 0,7%
Young Apprentices 12,3% 0,0% 0,0%
Coordination 0,2% 1,3% 1,5%
Board of Directors 0,0% 0,2% 0,7%
Management 0,1% 1,2% 1,4%
Operational 47,8% 70,7% 69,0%
Supervision 0,2% 1,0% 0,6%

TOTAL SPDM 17,6% 65,0% 17,3%




By aging group - 2024

2024
Functional Category % % %
Under 30 years from 30 to over 50
old 50 years years old
old
Administrative 30,6% 17,6% 21,5%
Analyst 1,6% 1,5% 0,7%
Young Apprentices 9,8% 0,0% 0,0%
Coordination 0,2% 1,3% 1,5%
Board of Directors 0,0% 0,1% 0,7%
Management 0,1% 1,2% 1,3%
Operational 57,6% 77,3% 73,7%
Supervision 0,2% 1,0% 0,5%

TOTAL SPDM 19,8% 64,2% 16,0%

Percentage of Disabled employee employees by functional category:

I S I 2024
Functional Percentage gy Functional Percentage
Category Category
Administrative 66,8% Administrative 62,4%
Analyst 1,2% Analyst 1,3%
Young Apprentices 0,5% Young Apprentices 0,6%
Coordination 0,9% Coordination 0,9%
Board of Directors 0,3% Board of Directors 0,5%
Management 0,9% Management 0,9%
Operational 28,8% Operational 32,7%
Supervision 0,6% Supervision 0,6%
TOTAL SPDM 100,0% TOTAL SPDM 100,0%
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By race:

Functional Yellow White Indigenous = Undeclared Brown Black

Category

Administrative 15,4% 24,8% 22,3% 16,5%
Analyst 0,7% 1,6% 2,1% 0,2%
Young 0,9% 1,6% 18,1% 1,6%
Apprentices

Coordination 3,1% 1,5% 1,1% 1,1%
Board of 1,7% 0,3% 0,0% 0,2%
Directors

Management 1,7% 1,4% 1,1% 0,1%
Operational 76,4% 67,7% 53,2% 80,0%
Supervision 0,2% 1,0% 2,1% 0,3%
TOTAL SPDM 0,8% 50,6% 0,1% 1,5%

Functional Yellow White Indigenous  Undeclared Brown
Category

Administrative 0,0%
Analyst 0,0%
Young 0,0%
Apprentices

Coordination 0,0%
Board of 0,0%
Directors

Management 0,0%
Operational 0,1%
Supervision 0,0%
TOTAL SPDM 0,1%

By Education:
Administrative 0,00% 0,61% 1,05% 19,07% 4,92% 1,05% 0,05% 0,02% 0,00% 26,76%
Analyst 0,00% 0,00% 0,00% 0,20% 0,85% 0,38% 0,00% 0,00% 0,00% 1,43%
Young Apprentices 0,00% 0,00% 0,58% 1,60% 0,02% 0,00% 0,00% 0,00% 0,00% 2,17%
Coordination 0,00% 0,00% 0,00% 0,06% 0,67% 0,42% 0,03% 0,00% 0,00% 1,18%
Board of Directors 0,00% 0,00% 0,00% 0,00% 0,08% 0,10% 0,02% 0,01% 0,00% 0,22%
Management 0,00% 0,00% 0,00% 0,02% 0,55% 0,41% 0,04% 0,01% 0,00% 1,03%
Operational 0,00% 0,24% 0,84% 36,52% 19,25% 9,98% 0,27% 0,09% 0,01% 66,40%
Supervision 0,00% 0,00% 0,00% 0,06% 0,46% 0,26% 0,02% 0,00% 0,00% 0,81%

TOTAL SPDM 0,00% 0,86% 2,48% 56,70% 26,78% 12,60% 0,42% 0,14% 0,02% 100%

Functional % % Incompl % Comg % % % % % %
Category Illiterate Elementary El Y Compl Grad Postgraduate Master's Doctorate Post-
School School High Degree Degree Degree Doctorate
School

Administrative 0,00% 0,55% 0,88% 15,55% 4,09% 0,83% 0,02% 0,01% 0,00% 20,79%
Analyst 0,00% 0,00% 0,00% 0,22% 0,89% 0,39% 0,00% 0,00% 0,00% 1,42%
Young Apprentices 0,00% 0,01% 0,44% 1,58% 0,01% 0,00% 0,00% 0,00% 0,00% 1,94%
Coordination 0,00% 0,00% 0,00% 0,05% 0,65% 0,43% 0,04% 0,00% 0,00% 1,11%
Board of Directors 0,00% 0,00% 0,00% 0,00% 0,07% 0,09% 0,02% 0,01% 0,00% 0,19%

Management 0,00% 0,00% 0,00% 0,02% 0,53% 0,42% 0,04% 0,01% 0,00% 0,97%

Operational 0,00% 0,25% 0,94% 43,20% 20,54% 11,47% 0,28% 0,10% 0,02% 72,79%
Supervision 0,00% 0,00% 0,00% 0,06% 0,46% 0,28% 0,02% 0,00% 0,00% 0,78%
TOTAL SPDM 0,01% 0,76% 2,15% 57,51% 25,82% 13,19% 0,41% 0,14% 0,02% 100%
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(GRI 3-3;406-1)

SPDM remains committed to fostering an
inclusive, ethical, and respectful environ-
ment where no form of discrimination or
prejudice is tolerated.

This commitment is based on a wide ran-
ge of legal measures and the strengthe-
ning of an institutional culture that values
the diversity and dignity of all people—
employees, service providers, partners,
suppliers, and users.

To ensure this position, the institution in-
vests in internal communication, aware-
ness-raising, ongoing training, and awa-
reness-raising initiatives, the creation
of partnerships, and the promotion of
lectures and workshops aimed at disse-
minating knowledge and combating ste-
reotypes, prejudices, and “unconscious
biases.”

These actions are promoted by the SPDM
Inclusion and Diversity Committee and
reinforced through mandatory training
on the contents of the Administrative
Compliance, Policies, and Integrity.

Principles Manual, which establishes, in
paragraph 7.3.1, that “discrimination or
prejudice of any nature, whether based
on race, religion, age, gender, political af-

(1)

EVENTO ONLINE

Reflexos legais paraa

Igualdade de oportunidade

24/1 sexta-feira as 11 horas

>,

CARMEN DORA FREITAS FERREIRA

filiation, nationality, marital status, sexu-
al orientation, physical condition, or any
other basis, is not tolerated.”

This same regulatory instrument guides
the recruitment, selection, and promo-
tion processes, ensuring that the evalua-
tion of candidates and employees is based
exclusively on technical and professional
criteria, as established in paragraph 7.3.1.1.
In addition to its internal practices, SPDM
also positively influences its value chain,
promoting its commitment to diversity
and non-discrimination.

All stakeholders within the institution
have access to listening and reporting
mechanisms—such as the Confidential
Channel—that ensure anonymity, con-
fidentiality, and appropriate handling of
reports. Reports are analyzed by trained
internal committees or independent bo-
dies, always with seriousness and respon-
sibility.

Between 2023 and 2024, SPDM identified
41 substantiated cases of discrimination
(eleven in 2023 and thirty in 2024), all of
which were duly investigated and addres-
sed with corrective and disciplinary mea-
sures, including, in some cases, termina-
tion of employment contracts.

Dor tem cor ? Omissao e
Violéncia na dor da mulher negra!

PALESTRANTE
RENATA TEODO!
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It should be noted that some reports eventually
recorded as “discrimination” refer, after investi-
gation, to other types of occurrences unrelated
to prejudice or discriminatory conduct, which
could lead to misinterpretations in GRI 406-1.
Even so, all reports are analyzed with the neces-
sary rigor and processed by institutional proto-
cols.

SPDM publishes informative content, promotes
the topic at events such as SIPATMA, and disse-
minates guidelines on expected conduct, rein-
forcing its role as an agent of social transforma-
tion.

In addition to institutional actions to prevent
and combat discrimination, Affiliated Institu-
tions regularly monitor their employees’ per-
ceptions through the Organizational Climate
Survey.

In the 2024 cycle, 15,668 volunteer respondents
participated in the survey, whose reports de-
monstrate positive results in promoting an in-
clusive and respectful environment.

The data reveal that:

+ 89.6% of respondents reported being treated
fairly and respectfully, regardless of their race
or skin color.

+ 91.0% stated the same regarding their sexual
orientation.

+ 90.8% indicated being treated equitably and
respectfully, regardless of gender.

Although these results are positive and repre-
sent most respondents, compared to the results
of the companies classified as “Most Amazing
Places to Work” in 2024, which scored 96.9%,
970%, and 96.5%, respectively, in these same
areas, we identified that there is still room for
improvement.

Non-discrimination is, therefore, an institutio-
nal value, reflected in the mission:

“To provide excellence in healthcare without
prejudice, distinction, or classification of citi-
zens.”

Publications on the ECOS channel with the topic Non-discrimination:

spdmafiliadas.org.br/wp-content/uploads/2023/06/ECOS -ED-800-Dia-mundial-do-Refugiado.

pdf;

ECOS -ED-820-Dia-Internacional-do-Orgulho-LGBTQIA.pdf:

ECOS -ED-840-Evento-de-comemoracao-do-aniversario-de-tres-anos-do-Comite-de-Inclu-

sao-e-Diversidade-da-SPDM-28.07.2023-1.pdf:

ECOS -ED-107-Dia-de-Combate-a-Intolerancia-Religiosa.pdf; spdmafiliadas.org.br/wp-content/

uploads/2024/01/ECOS -ED-108-Dia-Nacional-de-Combate-ao-Trabalho-Escravo.pdf;

ECOS -ED-114-Dia-Internacional-de-Combate-a-Discriminacao-Racial validado.pdf:

https://www.spdmafiliadas.org.br/wp-content/uploads/2024/03/ECOS -ED-115-Dia-Internacio-

nal-da-Visibilidade-Trans-28.03.2024.pdf:

ECOS -ED-123-Dia-dos-povos-indigenas 2024.pdf;

ECOS -ED-124-Dia-Internacional-da-Visibilidade-lesbica Igor-MLD-20240426.pdf;

ECOS -ED-130-Dia-Mundial-da-Diversidade-Cultural.pdf:

ECOS-ED.-136 Parceria-SPDM-e-Visao-Mundial.pdf:

ECOS-ED.-145-Historia-Luta-e-Inclusao-agosto-como-Marco-na-Promocao-dos-Direitos-Hu-

manos.pdf;

ECOS -ED-158-SPDM-oficializa-a-adesao-ao-Forum-de-Empresas-e-Direitos-LGBTLpdf:

ECOS ED-166- -UNA-SE-para-Acabar-com-a-Violencia-contra-as-Mulheres-16-dias-de-Ativis-

mo.pdf;

ECOS ED-170 -SPDM-recebe-Selo-Igualdade-Racial-2024.pdf
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http://spdmafiliadas.org.br/wp-content/uploads/2023/06/ECOS_-ED-80o-Dia-mundial-do-Refugiado.pdf;
http://spdmafiliadas.org.br/wp-content/uploads/2023/06/ECOS_-ED-80o-Dia-mundial-do-Refugiado.pdf;
http://ECOS_-ED-82o-Dia-Internacional-do-Orgulho-LGBTQIA.pdf;
http://ECOS_-ED-84o-Evento-de-comemoracao-do-aniversario-de-tres-anos-do-Comite-de-Inclusao-e-Diversidade-d
http://ECOS_-ED-84o-Evento-de-comemoracao-do-aniversario-de-tres-anos-do-Comite-de-Inclusao-e-Diversidade-d
http://ECOS_-ED-107-Dia-de-Combate-a-Intolerancia-Religiosa.pdf; spdmafiliadas.org.br/wp-content/uploads/20
http://ECOS_-ED-107-Dia-de-Combate-a-Intolerancia-Religiosa.pdf; spdmafiliadas.org.br/wp-content/uploads/20
http://ECOS_-ED-114-Dia-Internacional-de-Combate-a-Discriminacao-Racial_validado.pdf;
https://www.spdmafiliadas.org.br/wp-content/uploads/2024/03/ECOS_-ED-115-Dia-Internacional-da-Visibi
https://www.spdmafiliadas.org.br/wp-content/uploads/2024/03/ECOS_-ED-115-Dia-Internacional-da-Visibi
http://ECOS_-ED-123-Dia-dos-povos-indigenas_2024.pdf;
http://ECOS_-ED-124-Dia-Internacional-da-Visibilidade-lesbica_Igor-MLD-20240426.pdf; 
http://ECOS_-ED-130-Dia-Mundial-da-Diversidade-Cultural.pdf;
http://ECOS-ED.-136_Parceria-SPDM-e-Visao-Mundial.pdf;
http://ECOS-ED.-145-Historia-Luta-e-Inclusao-agosto-como-Marco-na-Promocao-dos-Direitos-Humanos.pdf;
http://ECOS-ED.-145-Historia-Luta-e-Inclusao-agosto-como-Marco-na-Promocao-dos-Direitos-Humanos.pdf;
http://ECOS_-ED-158-SPDM-oficializa-a-adesao-ao-Forum-de-Empresas-e-Direitos-LGBTI.pdf;
http://ECOS_ED-166-_-UNA-SE-para-Acabar-com-a-Violencia-contra-as-Mulheres-16-dias-de-Ativismo.pdf;
http://ECOS_ED-166-_-UNA-SE-para-Acabar-com-a-Violencia-contra-as-Mulheres-16-dias-de-Ativismo.pdf;
http://ECOS_ED-170_-SPDM-recebe-Selo-Igualdade-Racial-2024.pdf
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Environmental Education and Awareness

(GRI 3-3)

In alignment with its institutional values,
SPDM isunwaveringinits dedicationto pro-
moting environmental awareness among
its employees, patients, and the surroun-
ding community. We achieve this commit-
ment through training, events, newsletters,
community waste collection campaigns,
and other initiatives.

During this period, a target of 10 hours per
year was set for strategic and tactical lea-
dership within the administrative group to
dedicate to Sustainability.

This comprehensive initiative covers a wide
range of topics, including waste manage-
ment, rational use of water and energy, food
waste reduction, climate change, financial
Sustainability, diversity and inclusion, the
UN Sustainable Development Goals (SDGs),
ESG/ESG, etc.

The data below presents, in a consolidated
format, the total hours dedicated to Sustai-
nability, by job category, by all employees of
SPDM Affiliate Institutions between 2023
and 2024. This collective effort underscores
our shared commitment to Sustainability.

HOURS DEDICATED TO THE THEME OF
SUSTAINABILITY BY FUNCTIONAL CATEGORY

CATEGORIES 2023 2024
Administrative 8.949 5.214
Analyst 606 480
Young Apprentices 399 309
Coordination 3.849 5.001
Board of Directors 569 571
Management 2.701 1.349
Operational 2.756 1.605
Supervision 1.238 3.739
Total Geral 21.067 18.268

Sournce: Shared Human Resources.Management - SPDM Affiliated Institutions
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Another crucial corporate initiative related to
Environmental Education and Awareness is the
holding of activities on June 5th (World Environ-
ment Day), where each year a central theme is
defined for development by the Health Services.
In 2023, the theme was “Daily Actions to Trans-
form Our World Based on the Sustainable Deve-

lopment Goals (SDGs)." I

n 2024, the chosen theme was “Circular Eco-
nomy,” which can play a crucial role in reducing
material waste, improving energy efficiency,
and promoting sustainability in the healthcare
context.

Furthermore, the Health Services submit an-
nual reports on sustainability actions related to
the SDGs.

SPDM has projects in which its Units serve as
collection points for receiving certain types of
waste from its employees, patients, and the sur-
rounding community.

The objective of these projects is to raise aware-
ness about the importance of waste separation
and promote the proper disposal of different
types of waste. The table below summarizes the
amount of waste received in these projects in
2023 and 2024:

Amount of waste collected (kg) in campaigns with patients and employees

| Types of waste
Used frying oil
Batteries
X-ray films
Expired medicines

Other waste (electronics, aerosols, plastic caps, etc.)

TOTAL

Source: Shared Environmental Management

The figure presented is the sum of waste col-
lections from campaigns conducted by various
Health Units. To develop this type of action, it
is necessary to evaluate the Unit's structure,
the presence of suppliers in the region, among
other factors.

SPDM Affiliated Institutions also participate in
the Green and Healthy Environments Program
(PAVS), part of the Family Health Strategy, which
aims to contribute to the development of inte-

PAVS - RASTS VMVG and RASTS BUTANTA

2023 2024
1.625 1.205
1.228 3.598
3.277 2.489
2.451 2.862
1.305 5.343
9.887 15.497

SPDM Affiliated Institutions

grated public policies in the Municipality of Sao
Paulo, through an agenda of integrated actions
focused on the development of environmental
health policies.

Within the context of SPDM Affiliated Institu-
tions, the program is carried out at the RASTS
(Health Technical Supervision Assistance Ne-
twork) of Butanta and Vila Maria/Vila Guilher-
me. The consolidated results for 2023 and 2024
are presented in the Table below:

the territory's population
Number of participants

schools (PSE)
- Number of children (PSE)
" Environmental home visits

A1 1o Ty 7{w— A 7
oSOUrce: ENvVIront

Collective environmental awareness activities for

Collective environmental awareness activities in

2023 2024
1.422 1.013
36.291 35.300
175 110
4.859 4.698

10.319 7.165
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It's worth noting that the VADs aim to raise awareness among fa-
milies about how to prevent disease and promote health through
environmental issues. Their impactful work covers crucial topics
such as combating the Aedes aegypti mosquito, water, nutrition, af-
forestation/vegetable gardens, and solid waste, directly benefiting
families and communities.

Regarding communication, the ECOS Channel stands out, provi-

ding periodic newsletters to publicize its activities on topics such

as compliance, sustainability, business ethics, strategic planning,

goals and objectives achieved, financial results, etc. Between 2023

and 2024, we published 14 specific newsletters focused on environ-
mental issues, highlighting important dates related to the environ-
ment, awards, participation in events, etc. It's important to note that
in line with its strategic goal, SPDM’s actions are proudly aligned with
the SDGs, contributing to global goals. Therefore, all communications
mention the SDGs related to the topic in question.

The SPDM Supplier Manual, updated and enhanced in 2023, is available on the institution’'s web-
site (https://spdm.org.br/flip/manual-de-fornecedores/) and continues to serve as a reference for
business partners on ESG practices, with a focus on the topic “Ethical Principles and Social and
Environmental Responsibility.”

To further influence environmental action, SPDM expressed its support for a letter from the heal-
thcare sector coordinated by the organization Saide sem Haro (Health Without Harm), aiming to
intensify efforts to reduce the consumption of single-use plastics, including the healthcare sector,
in the Global Plastics Treaty.

Our commitment to sustainability is not just a statement; it's a reality. In the
most recent climate survey, the ESG category, which included the participation
of 15,668 employees, obtained a score of 837 points (out of a maximum of 100
points), ranking among the three highest-rated categories in employee percep-
tions.

In 2024, aiming for greater integration of strategic ESG
actions, the Affiliated Institutions restructured their
ESG Committee, with significant responsibilities inclu-
ding: developing the ESG strategy; consolidating and
developing goals and indicators; identifying and repor-
ting risks; developing standards and procedures; cre-
ating corporate standards and procedures; reviewing
reports and communications; monitoring external best
practices, among others.
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Also noteworthy are two SPDM initiatives that received the Friend
of the Environment Award from the Sao Paulo State Department
of Health, which recognizes the 15 best sustainability practices de-

monstrated by healthcare services linked to the Unified Health Sys-
tem (SUS) nationwide. The project “The Impact of Pharmacoecono-
mics on the Sustainability and Efficiency of Medication Use” was
developed by Pedreira General Hospital and won an award in the
2024 edition. The project “Emissions Reduction by Replacing Gaso-
line with Ethanol in the Vehicle Fleet,” developed by Euryclides de
Jesus Zerbini Transplant Hospital, won an award in the 2023 edition.

SPDM / PAIS excellence, ethical relationships, and transpa-
rency toward society.

For SPDM/PAIS, sustainability means a balance

between environmental, social, and economic
health.

In pursuit of this balance, the organization
aims to reduce waste and emissions, encoura-
ge conscious consumption, promote human
development, community engagement, and so-
cial and cultural initiatives, encourage local and
responsible sourcing, and act with operational

The strategies adopted for sustainability gover-
nance evolved in 2023 and 2024, through the
update of the Sustainability Policy, reaffirming
the institution's commitment to this topic.

Below, we can see the number of actions deve-
loped between 2023 and 2024.

TOTAL MAN-HOURS IN SUSTAINABILITY TRAINING

Total hours of training in Sustainability

2023
5.947,50

2024
60.169,00

Source: Directorate of Education and Sustainability SPDM / PAIS

Below, the number of man-year hours developed within this education axis, in the period from

2023 to 2024, is systematized.

AVERAGE MAN-HOURS IN SUSTAINABILITY TRAINING PER ACTIVE EMPLOYEE

2023 2024

Average number of hours of Environmental

Awareness Educational Actions per active

employee/year

0,17 1,62

Source: Directorate of Education.and Sustainability SPDM /PAIS
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Event II PAIS + Sustentavel: reflections on the
relationship between health and sustainability

The event aimed to promote reflection on the
relationship between health, disease, and the
environment and to strengthen the institution’s
culture of sustainability. The II PAIS + Sustenta-
vel (+ Sustainable Country) was held in a hybrid
format, allowing for both in-person and online
participation, which attracted an audience of
approximately 350 people. The highlight was
the lecture “Sustainability: What does it have to
do with health?”, led by Prof. Dr. Paulo Saldiva,
a pathologist and full professor in the Depart-
ment of Pathology at the University of Sao Paulo
School of Medicine.

Sustainability Culture as a Strategic Indicator:

To provide a global vision that aligns results with
the Institution’s strategic objectives, promoting
integration and avoiding isolated efforts, insti-
tutional strategic indicators were developed in
2024. The expectations with this new alignment
were:

- Facilitate the standardization of processes and
the identification of trends or systemic risks
that could impact the Institution as a whole.

- Improve resource management, prioritizing
investments in critical areas and strengthening
the institutional identity by encouraging colla-
boration.

- Demonstrate integrated management capabi-
lities and consistent results.

In this context, sustainability could not be over-
looked. Being transversal to the institutional
strategic planning, the sustainability principles
had materialized in a strategic indicator, called
“Culture of Sustainability,” aimed at measuring
institutional engagement in sustainability, alig-
ned with the “Society/Patient/Client” perspecti-
ve of Strategic Planning. This indicator will allow
for monitoring progress in this area.

Environmental awareness in communities

In addition to educational initiatives focused on
environmental awareness, we extend these ini-
tiatives to our Business Units and surrounding
communities, especially in areas that encom-
pass primary healthcare.

Starting in 2022, the Green and Healthy Envi-
ronments Program (PAVS) of the Sdo Paulo Mu-
nicipal Health Department became part of the
guidelines of the new Sustainability Policy, un-
der the name Environmental Health, where the
Institution commits to:

“Fostering the construction of sustainable lo-
cal spaces, with environmental preservation
and protection of the territory, as a tool for he-
alth promotion, considering the integration of
health and the environment and local engage-
ment as an ongoing process of building know-
ledge, values, skills, and experiences, in which
individuals and communities come to unders-
tand and appreciate the interrelationships be-
tween human beings, their cultures, and their
physical environments, acting sustainably”.
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Below, we present the number of activities developed in the period from 2023 to 2024, based on
environmental education and awareness in the business units in Sao Paulo under the Institution’s
management, taking the environment and social reality as a reference as a source of health deter-
minants.

2023 pLopZi} Total
Collective activities* to raise environmental awareness 5.466 5.405 10.871
among the territory's population
Number of participants 90.69 166.585  257.281
Collective* environmental awareness activities in 229 539 768
schools
Number of children 14.40 51.810 66.210
Environmental Home Visits** 35.40 54.234 89.643

* Collective activities: lectures, courses, workshops, events and collective efforts

Environmental Home Visits: environmental education and awareness action carried out by visi-
ting the homes of health unit users.

The most frequently discussed topics in these activities were:

- Synanthropic animals, with an emphasis on actions to combat the proliferation of the Aedes ae-
gypti mosquito;

- Solid waste, with an emphasis on material reuse and selective collection;

- Community gardens and healthy eating;

- Socio-environmental initiatives in educational institutions in partnership with the Health in
Schools Program (PSE);

- Environmental health;

From 2023 to 2024, socio-environmental initiatives and projects were developed, considering the
relevance to the socio-environmental development of the areas covered by the business units as a
starting point. These activities utilize a participatory and community management methodology,
based on the assessment and mapping of strengths, weaknesses, and local partners. Below, we
present some examples that stood out in the Sao Paulo business unit.

Project: Nutriser

Description: Carried out in the business
units of Sao Paulo, it is an integrated
project for all units with PAVS opera-
tions in partnership with the Municipal
Health Department of Sao Paulo, aiming

to encourage the construction of orga-
nic gardens in community spaces as a
strategy to promote healthy eating, cre-
ate therapeutic spaces for community
socialization, environmental education
and health promotion.
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Project: Indigenous Beauty Day

Description: Indigenous Beauty Day is an annual event
held in the Jaragua Indigenous Territory, initiated by the
PAVS (National Health Program) and supported by the
Kwaray Djekupé Basic Health Unit (UBS). It features acti-
vities such as singing, dancing, a parade, music, tastings
of traditional foods and crafts, a lecture, and workshops
open to the public, such as conventional archery and na-
tural cosmetics. The event aims to promote self-esteem
and empowerment among Indigenous people, as well as
highlight the importance of Guarani culture to the city
of Sao Paulo.

Project: Healthy Paws

Description: Aiming to promote health, prevent zoonoses, and prevent abandonment due to ani-
mal overpopulation, this project aims to reduce existing damage and pave the way for future cases.
Developed at the Sao Paulo business unit, at the Iguacta Primary Health Care Unit and the Juta 1 Pri-
mary Health Care Unit in the southeast region of the city of Sao Paulo, the project included several
educational initiatives on responsible pet ownership, visits to register owners for the animal spay/
neuter queue via Portal 156, and collaboration with a partner clinic to facilitate dog and cat spay/
neuter campaigns. The results for 2024 are as follows: 95 animals registered; 65 puppies donated;
18 educational initiatives carried out; 251 socio-environmental home visits; 20 animals receiving
treatment for sporotrichosis.

Another successful initiative developed at the Sao Paulo business unit is solid waste management,
which includes the implementation of voluntary drop-off points for waste such as batteries, used
cooking oil from healthcare equipment, and other waste. These points aim to reduce improper
waste disposal and promote environmental health. Below, we'll demonstrate the results of this col-
lection and its environmental impact from 2023 to 2024.

2023 2024 Total

Quantity of batteries collected in kilograms 9950,3 327,2 10277,5
(kg)
Amount of used cooking oil collected in liters 2234,4 1695 3929,40

(1)

Collecting batteries helps reduce hazardous household waste, enabling those around your busi-
ness to dispose of it properly. Furthermore, collecting used cooking oil makes an essential contri-
bution to preserving waterways.

Strengthening Environmental Sustainability in Healthcare Units

The pursuit of environmental sustainability in healthcare facilities, in partnership with municipa-
lities, was reinforced this cycle with institutional adherence to the Healthy Hospitals Project (PHS).
As members of the PHS, SPDM/PAIS agreed to contribute to the organization’s objectives by sha-
ring knowledge and carrying out actions aimed at the continuous improvement of environmental
and public health practices for the benefit of a more just, safe, and sustainable society, promoting
environmental health for all.

Another successful initiative is the S..M. Project (Sustainability, Innovation, and Improvement),
developed in business units in partnership with Sustainability Committees, formed by multidisci-
plinary teams who promote the topic in healthcare facilities.

SPDM SUSTAINABILITY REPORT 2024




The S.I.M. Project aims to raise employee awareness of the importance of sustainability by offering
specific knowledge related to the environmental and social aspects of the organization’s activities.
Itis structured around four thematic areas, each dedicated to a quarter of the year: water (1st quar-
ter); quality of life (2nd quarter); energy (3rd quarter); Waste (4th quarter).

One of the strengths of the S.I.M. Project is its flexibility, allowing the Sustainability Committee to
develop strategies, action plans, and customized activities autonomously, adapting to the specific
needs of each unit. This adaptive approach aims to significantly contribute to improving environ-
mental management within healthcare facilities, fostering a solid and lasting culture.

SPDM/PAIS invests in Sustainability Committees, fostering internal leaders dedicated to the cause
of sustainability. With established internal regulations, it outlines functions and responsibilities,
avoiding overload and ensuring that each Committee member understands their role. It simplifies
the coordination of environmental actions and facilitates the implementation of planned initiati-
ves. Below, we will demonstrate some examples of this work:

Action: Improvement in Environmental Management for
sustainability committees in Diadema/SP

Description: The activity enabled an exchange of experien-
ces and successful practices in sustainability, enabling the
adaptation of solutions to different realities. Furthermo-
re, innovative sustainability initiatives were shared for the
Diadema, Sao Paulo, business unit, encouraging its expan-
sion to other locations.

Action: “If you don’t want it, there are those who will.” Clo-
thing, footwear, accessories, and home decor swap meet,
Vila Prudente Day Hospital, Sao Paulo business unit.

Description: Action planned and executed by the Sustaina-
bility Committee of the Vila Prudente Day Hospital, located
inthe southeast region of the city of Sao Paulo, aiming to in-
crease participants’ awareness about conscious consump-
tion, reuse, solidarity, sustainability, and encouraging eco-
logical practices in their daily lives.

Action on the SDGs

Description: Developed by the Sustainability Committee of
the Joao Pompeu Lopes Randalda Polyclinic, a health unit in
the city of Fortaleza/CE, using a gamification strategy, with
a word and shape puzzle, it attempted to engage the Insti-
tution’s employees in the SDGs.

SPDM SUSTAINABILITY REPORT 2024



SPDM SUSTAINABILITY REPORT 2024 183



1SS10I1S

Em

(GRI 3-3;305-1; 305-2; 305-3)

In 2024, SPDM/PAIS began preparing
its greenhouse gas inventories for 2023,
adopting the intersectoral GHG Protocol
tool to calculate inventories and adopt an
operational control approach. The emis-
sions considered in the inventories inclu-
de:

» Scope 1: stationary combustion and fugi-
tive emissions.

» Scope 2: electricity.

« Scope 3: solid waste from operations.

The ongoing discussion about the col-
lection of data related to GHG emissions
from effluents for future cycles is of ut-
most importance, and your input is highly
valued.

We conducted the 2023 inventories for
the following units managed by SPDM/
PAIS: Irma Dulce Hospital Complex (Praia
Grande), Amparo Maternal Hospital, and
SP Plus Diagnostic Center Day Hospital. At
the studied units, we monitor the Scope 1
gases: carbon dioxide, nitrous oxide, the
anesthetic gases sevoflurane and desflu-
rane, as well as dry natural gas, liquefied
petroleum gas, and diesel oil. SPDM/PAIS
continues to improve its processes to ex-
pand GHG monitoring. We are currently
in the discussion phase for collecting data
related to GHG emissions from effluents
(GRI305-1).

To calculate purchased electricity (Scope
2), we use the location-based approach
provided by energy distribution compa-
nies.

Greenhouse Gases - SPDM PAIS 2023
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It is important to note that the Irma Dulce
Complex has a photovoltaic energy sys-
tem, and the accounting of the energy ge-
nerated by this system was considered in
the GHG emissions calculations (GRI 305-
2).

For Scope 3, we accounted GHG emissions
from waste treatment, which includes fu-
ture emissions resulting from the gradu-
al generation of methane from landfilled
waste (GRI 305-3).

In 2024, SPDM/PAIS participated in the
2024 Healthy Hospitals Seminar, held in
Rio de Janeiro, presenting successful pro-
jects carried out at the Irma Dulce Hospi-
tal Complex and Amparo Maternal Hos-
pital, receiving an honorable mention for
the work presented on energy efficiency:
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Installation of Photovoltaic Systems at the Irma Dulce
Hospital Complex

Solar energy, sustainability, and savings were the oppor-
tunities presented by the energy distribution company to

the Irma Dulce Hospital Complex with the installation of
1,051 solar energy capture modules across two buildings:
943 at the hospital and 108 at the Charles Antunes Becha-
ra Emergency Care Unit. The maintenance department
continuously monitors this system, and the results are al-
ready being measured monthly in a very positive manner.

Sustainability and Energy Efficiency in the
Building Management of a SUS Hospital Unit: A
Commitment to the Global Green and Healthy
Hospitals Agenda - Hospital Amparo Maternal

This project, developed by and meticulously
aligned with the Global Green and Healthy Hos-
pitals Agenda, has been making significant pro-
gress since 2023.

Our actions, including the replacement of light
bulbs with LED lighting, conducting ecological
awareness campaigns, and developing a manu-
al of good building practices, have all contribu-
ted to a reduction in our environmental impact
and a promotion of energy efficiency in the hos-
pital.

Despite the increased number of people circu-
lating through the Unit due to the expansion of
health services and the growth in hospital de-
mand, we have seen positive results.

The work of SPDM Affiliated Institutions focu-
sed on managing greenhouse gas emissions be-
gan in 2016, and its history is presented in the
2022 Sustainability Report. In 2023 and 2024,
corresponding to this reporting cycle, the work
continued to achieve significant results and re-
cognition. It is worth noting that SPDM adopts
the intersectoral GHG Protocol tool for calcu-
lating inventories and the Operational Control
approach.

The emissions considered in the inventories in-
clude:

- Scope 1: stationary combustion, mobile com-
bustion, fugitive emissions, industrial proces-
ses (anesthetic liquids), effluents.

- Scope 2: electricity.

» Scope 3: solid waste from operations, effluents.
The chart below summarizes the history of the
SPDM Affiliated Institutions’ Greenhouse Gas
Inventories since their first edition.

Comparison of greenhouse gas emissions - SPDM Affiliated Institutions - 2015 to 2023

25000

20000 13463

18.418
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We observed a significant reduction in emissions in the 2022 Inventory, and a slight decrease in
emissions across all three scopes in 2023, reaching the lowest emissions level since measure-
ments began. In 2023, we consolidated 36 Healthcare Service Greenhouse Gas Inventories, and to
understand the evolution of emissions, we developed a relative indicator that reflects emissions
in tCO2e per FTE (Full Time Equivalent) employee (a way of equalizing the different workloads for
a 200-hour/month workday). Using 2018 as a baseline, the 2023 Inventory shows an approximate
56% reduction in emissions in tCO2e/FTE employee, as shown in the following graph:

It is worth noting that, in 2021, SPDM Affiliated Institutions joined the International Race to Zero
Campaign, with emissions reduction targets for the year 2030 and net-zero reductions by the year
2050.

Between 2023 and 2024, we presented SPDM’s greenhouse gas emissions management work at
three international events:

Event name Organization Location
“Addressing the Challenges of Asian Development Bank (ADB),  April 20, Goa, India
Climate Change & Health One in partnership with the Ministry 2023

Earth, One Family and One Future”  of Health and Family Welfare
and the G-20 Secretariat in India

“Global Gathering for Health Care Centers for Chronic Disease May 22nd Pittsburgh,
Climate Action — Supporting Health  Control (India); Climate and and 23rd, United
Care on the Race to Zero” Health Alliance (Australia); 2023 States

GroundWork (South Africa);
Projeto Hospitais Saudaveis
(Brazil); Race to Zero; Health
Care Without Harm Europe;
Health Care Without Harm East
Asia

“Expert Consultation on “Climate World Health Organization October 2-4, Geneva,
Resilient and Environmentally (WHO) and Unitaid 2024 Switzerlan
Sustainable Supply Chains in the d

Health Sector”
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SPDM'’s work was also cited alongside other organizations working on
decarbonizing the healthcare sector in a scientific paper published in
2024. Karliner, J. (2024). Health Care Takes on Climate Change. Stan-
ford Social Innovation Review, 22(2), 28-37.
https://doi.org/1048558/QBVG-5H22

Health Care Without Harm presents

ASSOCIACAO PAULISTA
PARA O DESENVOLVIMENTO
DA MEDICINA - SPDM

M /pr/

Nick Tharp

-
kg HEALTH CARE
:ﬂ @ Climate Challenge

Finally,in 2024, SPDM received the 2024 Climate Cham-
pion Award, an initiative of the international organiza-
tion Health Care Without Harm. The awards ceremony
took place on October 30th, during the Healthy Hos-
pitals 2024 Seminar, held in Rio de Janeiro. The award
covers three main pillars: mitigation, resilience, and
leadership. And in 2023, a new category was launched
called the Health Care Climate Champions Awards, or
“Climate Champions.” According to the award’'s websi-
te, “Climate Champions are true leaders with a strong
commitment to comprehensive climate action and a
dedication to the continuous improvement of sustaina-
ble practices across the three pillars of climate action.”

In 2024, only seven organizations worldwide were recognized, with a total of seven organizations
recognized in this category worldwide: Associacao Paulista para o Desenvolvimento da Medicina
- SPDM, Brazil; Canadian Coalition for Green Health Care, Canada; Galician Health Service, Spain;
Hunter New England Local Health District, Australia; Roosevelt Institute, Colombia; Netcare Limi-
ted, South Africa; Paul Hospital Iloilo, Philippines. Source:

Sao Paulo Hospital began work in 2024 to reduce its greenhouse gas emissions from nitrous oxide.
The nitrous oxide tank was shut down at the end of August 2024 and is requested on demand, as

well as in specific cases, in cylinders at points of use.
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GRI Content Index

GRI Content Index

SPDM (Associagdo Paulista para o Desenvolvimento da Medicina) has reported in accordance with
the GRI Standards for the period: January 1, 2024 to December 31, 2024

Statement of use

GRI 1 used GRI 1: Foundation 2021

GRI Sector

Standard that

apply to the

organization’s

sector Not applicable

. OMISSIBN  GpisEcTOR
GRI STANDARD/OTHER STANDARD
CONTENT LOCATION  REQUIREMENT(S) REFERENCE
REASON EXPLANATION
OMITTED NUMBER

SOURCE

General Disclosures

GRI 2: Pages 5, 13,
General Disclosures 2021 | 2-1 Organizational details 14,22 e23
2-2 Entities included in the organization’s sustainability Pages5e
reporting 191
2-3 Reporting period, frequency and contact point Page 5
2-4 Restatements of information Page 5
2-5 External assurance Page 5
Pages 13, 15
2-6 Activities, value chain and other business relationships e 36
2-7 Employees Page 16
2-8 Workers who are not employees Page 18
2-9 Governance structure and composition Page 24

2-10 Nomination and selection of the highest governance body | Page 25

2-11 Chair of the highest governance body Page 25
2-12 Role of the highest governance body in overseeing the
management of impacts Page 25
2-13 Delegation of responsibility for managing impacts Page 25
2-14 Role of the highest governance body in sustainability
reporting Page.5e 25
2-15 Conflicts of interest Page 28
Pages 28 e
2-16 Communication of critical concerns 33
2-17 Collective knowledge of the highest governance body Page 5
2-18 Evaluation of the performance of the highest governance
body Page 23
2-19 Remuneration policies Page 24
2-20 Process to determine remuneration Page 24
2-21 Annual total compensation ratio Page 25
2-22 Statement on sustainable development strategy Page 6
Pages 28 e
2-23 Policy commitments 33
Pages 29 e
2-24 Embedding policy commitments 33
Pages 33 e
2-25 Processes to remediate negative impacts 34
Pages 30 e
2-26 Mechanisms for seeking advice and raising concerns 33
Page30e
2-27 Compliance with laws and regulations 33
Material Topics
nglf Material Topics 3-1 Process to determine material topics Page 9
3-2 List of material topics Page 9
Training and education
goRzl13 Material Topics 3-3 Management of material topics Page 133
GRI 404: Training and
Education 2016 404-1 Average hours of training per year per employee Page 142

Disease prevention and health promotion / mental health

GRI 3: Material Topics
Page 117

2021 3-3 Management of material topics
Employment
;?2'13 Material Topics 3-3 Management of material topics Page 153
GRI 401: Employment 401-1 New employee hires and employee turnover Page 154
2016 401-2 Benefits provided to full-time employees that are not
provided to temporary or part-time employees Page 153
401-3 Parental leave Page 156
Humanization
GRI 3: Material Topics
2021 3-3 Management of material topics Page 98
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Quality of care

GRI 3: Material Topics

2021 3-3 Management of material topics Page 76
Patient health and safety
SOR;13 Material Topics 3-3 Management of material topics Page 85
GRI 416: Customer Health :é:—slef\;izszglznzzfezhe health and safety impacts of product oo 8
and Safety 2016 8 g
416-2 Incidents of non-compliance concerning the health and
safety impacts of products and services Page 85
Occupational health and safety
(23(;{;5 Material Top